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Data Analysis Protocol:An Example 
Todd Bloomquist 

Grants Pass School District #7 

tbloomquist@grantspass.k12.or.us 

PROCESS OVERVIEW 

•Medford Schools Process Example 
•2014 School Year 

PROCESS OVERVIEW 

•Schools follow data analysis protocol 
• data review day in late May or June—staff or site council process 

•Schools create “Executive Summaries” of school findings 
•School data summaries and recommendations sent to administration team to process 
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PROCESS OVERVIEW 

•District improvement goals reviewed and adjusted with new data from schools 
•Schools create School Improvement Plans 
•District and Achievement Compact Goals developed together 
•Budgets aligned to modified goals and strategies planned for school improvement 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

Protocol Overview: Times are suggested, but most schools find they want to spend more time analyzing. 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

3/18/2016 

2 



HB 2680 Work Group Report – Exhibit 8e

 

 

 

     
         

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

• Observations of Student Performance by Subgroups: 
• Majority Students (White) 
• Minority Students 
• English Language Learners 
• Special Education 
• Talented and Gifted 
• Age Groups 
• Others 
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CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 
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CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

(EXAMPLE) SUMMARY OF DISTRICT CONTINUOUS IMPROVEMENT PLAN AND ACHIEVEMENT COMPACT 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

The summary goal turns into a SMART goal for the district: 
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EXECUTIVE SUMMARY EXAMPLE: 
PRECURSOR TO SCHOOL IMPROVEMENT PLAN

A Question for each area is posed Each school responds with a narrative 

Data are stacked in 3 year columns for analysis 

SUMMARY 
• Data collected (what is meaningful data?) 
• School teams analyze 
• Administration reviews and develops Continuous Improvement Plan 
• Schools create their Executive Summary 
• Schools create their School Improvement Plan 
• District adjusts budget to match needs identified 
• Plans are intended to be SMART 

CONTINUOUS IMPROVEMENT PLAN: 
EXAMINING THE DATE: MAKING COURSE CORRECTIONS 

Questions? 
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