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CLSD Grant Application Narrative Planning Template (Word)
Background: This Word version of the CLSD application was created in response to applicant feedback and to support planning and drafting prior to entering responses into the official Excel application workbook. This template does not include the Applicant Information Tab, Budget, or Assurances.
Please note:
· Final applications must be submitted using the Excel version of the application workbook; submissions in Word will not be accepted.
· The Excel version uses data validation to ensure responses are within the character limit. If you receive a warning when pasting text into the excel version of the application, you have surpassed the character limit.
Section 1- Needs Assessment
1.1 Identification of Needs
Instructions: Using Table 1 below, identify the most pressing literacy needs in your school community for each age band (Birth-Pre-K, K-5, 6-12). Support your response by referencing key quantitative and qualitative data points.
Suggested High-Quality Data Sources (Note: These will not be submitted as part of the CLSD application process):
· Quantitative Data: OSAS scores, Kindergarten Readiness Assessments, Interim Assessments, Attendance, Demographics, Graduation Rates, ELPA scores, Dyslexia Screener results, Kindergarten Transition Attendance Rates, etc.
· Qualitative Data: Surveys, Questionnaires, Focus Groups, Classroom Walkthroughs, Teacher Reflections, Available Assets, etc.

Table 1. Identification of Top Needs in School Community
	Age Bands
	Identification of Need(s) - REQUIRED

Based on the needs assessment and data collection, what are the top literacy needs in your community? 
(Bullet points or short answer response, max 1000 characters for each response.)

	Justification and Supporting Evidence - REQUIRED

Why is this identified as a top need in your community? Provide a brief description of the quantitative and qualitative data that supports this as a priority need in your community. 
(Bullet points or short answer response, max 1000 characters for each response.)

	Birth-Pre-K
	
	

	Grades K-5
	
	

	Grades 6-12
	
	


1.2  Identification of K-12 CLSD Implementation Sites
Instructions: Using Table 2 below, identify the school sites your district will target for CLSD funding if selected as a grantee. Selections should be based on your needs assessment, data analysis, and the Oregon CLSD List of High Needs Schools by District (which can be found in Appendix 1 of the Excel Version of the application).
Note: School districts must prioritize funding to high-needs schools.
Table 2. Identification of K-12 CLSD Implementation Sites
	If selected as a grantee, will you allocate CLSD funds to all schools in the district, or target specific high-needs schools for funding?  - REQUIRED
	If not funding all schools in the district, which high-needs schools will be targeted for funding? If funding all schools, please indicate by writing "N/A."  - REQUIRED
(Bullet points or short answer response, max 1000 characters for each response.)

	If not funding all schools in the district, what criteria were used to select the schools receiving funding? Provide a brief justification supported by relevant data.  If funding all schools, please indicate by writing, please indicate by writing "N/A."  - REQUIRED
(Bullet points or short answer response, max 1000 characters for each response.)

	Select from dropdown	
	






Section 2- CLSD Project Proposal
Instructions: Using Tables 3-5 below, outline your plan to implement each of the required CLSD activities for Birth-12th grade. For each required activity, provide:
· Description of Plan to Implement: Identify the evidence-based strategies or instructional models you will use to implement each required activity.
· Measures of Progress: Identify the indicator(s) you will use to track progress towards implementation and evaluate success
Table 3: Birth-Pre-K CLSD Project Proposal
	Description of Plan to Implement:
	Measure(s) of Progress:

	2.1.1 Briefly describe your district’s plan to expand or establish high-quality, literacy-focused kindergarten transition programming by June of 2029.

Describe the evidence-based literacy activities that will be offered, how you will ensure equitable access for all students, and how families will be supported and empowered to foster their children's literacy success. - REQUIRED
(Short answer response, max 1500 characters.)
	How will you assess progress toward implementing this required activity? Identify at least one key indicator you will use to track progress, with with a targeted due date. - REQUIRED
(Enter at least one indicator of progress, with a targeted due date. Max 350 characters).

	


	

	
2.1.2 Briefly describe your district's plan to enhance the language, literacy development, and school readiness of children, from birth to kindergarten entry.

What evidence-based practices will you use to develop the  oral language skills, phonological awareness, print concepts, phonics knowledge, and decoding skills of early learners? - REQUIRED
(Short answer response, max 1500 characters.)
	How will you assess progress toward implementing this required activity? Identify at least one key indicator you will use to track progress, with with a targeted due date.  - REQUIRED
(Enter at least one indicator of progress, with a targeted due date. Max 350 characters).

	



	



Table 4: K-12 CLSD Project Proposal
	Description of Plan to Implement:
	Measure(s) of Progress:

	2.2.1 Briefly describe the systems of support your district will establish or maintain to ensure full implementation of High-Quality Instructional Materials (HQIM) across grades K–12 by June 2029. How will you ensure all students have equitable access to grade-level, standards-aligned core instructional materials?

Please note: In accordance with federal requirements, CLSD funds cannot be used to purchase core HQIM. However, funds may be used for professional development, coaching, and other implementation supports. Grantees may also purchase supplemental and intervention materials. – REQUIRED
(Enter your response. Short answer response, max 1500 characters.)
	How will you assess progress toward implementing this required activity? Identify at least one key indicator you will use to track progress, with with a targeted due date.  – REQUIRED
(Enter at least one indicator of progress, with a targeted due date. Max 350 characters).

	




	


	
2.2.2 Briefly describe your district’s plan to provide intensive, supplemental, accelerated, and explicit intervention and support in reading and writing for children whose literacy skills are below grade level. – REQUIRED
(Enter your response. Short answer response, max 1500 characters.)
	How will you assess progress toward implementing this required activity? Identify at least one key indicator you will use to track progress, with with a targeted due date.  – REQUIRED
(Enter at least one indicator of progress, with a targeted due date. Max 350 characters).

	



	


	2.2.3 Briefly describe your district’s plan to develop (or maintain) and implement a comprehensive literacy instruction plan by June of 2029 that:
— Serves the needs of all children, including children with disabilities, children who are emergent bilingual, and children who are reading or writing below grade level.
— Supports activities that are provided primarily during the regular school day.
— Integrates literacy instruction into a well-rounded education.

How will you coordinate the involvement of school staff, principals, other instructional leaders, teachers, English as a second
language specialists (as appropriate), special educators, specialized instructional support personnel (as appropriate), early childhood education staff, and afterschool program staff, to ensure comprehensive literacy instruction is aligned across all school activities and stages of a child’s development?  - REQUIRED
(Enter your response. Short answer response, max 1500 characters.)

	How will you assess progress toward implementing this required activity? Identify at least one key indicator you will use to track progress, with a targeted due date.  – REQUIRED
(Enter at least one indicator of progress, with a targeted due date. Max 350 characters).

	


	


	2.2.4 Please describe how you will provide time for secondary teachers to meet to plan evidence-based activities and assess the quality of adolescent Comprehensive Literacy Instruction to be delivered as part of a well-rounded education. How will the time be intentionally structured to ensure effective collaboration and continuous improvement in instructional practices? – REQUIRED
(Enter your response. Short answer response, max 1500 characters.)
	How will you assess progress toward implementing this required activity? Identify at least one key indicator you will use to track progress, with a targeted due date.  – REQUIRED
(Enter at least one indicator of progress, with a targeted due date. Max 350 characters).

	




	



Table 5: Birth-5th Grade Family and Caregiver Coordination Plan
	Description of Plan to Implement:
	Measure(s) of Progress:

	2.3.1 Briefly describe your district’s plan to coordinate the meaningful involvement of families and caregivers of children from birth through 5th grade in comprehensive literacy instruction. 

What specific strategies or engagement opportunities will you implement to encourage family literacy experiences and practices? – REQUIRED
(Enter your response. Short answer response, max 1500 characters.)
	How will you assess progress toward implementing this required activity? Identify at least one key indicator you will use to track progress, with a targeted due date.  – REQUIRED
(Enter at least one indicator of progress, with a targeted due date. Max 350 characters).

	


	


Section 3- Identification Of Students for Literacy Interventions or Other Support Services
Instructions: Using Table 6 below, describe how your district will identify students in grades K-12 who need literacy interventions or other support services (such as high-dosage tutoring).
Your response should include the following:
· Types of Assessment: Select the types of assessments you will use to identify students for literacy interventions or other support services.
· System for Identification: Describe your current or planned system for using assessment data to identify students for literacy interventions or other support services.
Note: This table should focus solely on the key assessments used for identifying students in need of targeted literacy support, not all assessments used within the district.
Table 6: Identification of Students for Literacy Interventions or Other Support Services
	 Required Age Bands - REQUIRED
	 Assessment Types - REQUIRED
	System for Identification – REQUIRED
(Enter your response. Bullet points or short answer response, max 1000 characters for each response.)

	Grades K-5

	☐ Screener for Risk Factors of Dyslexia
☐ Screener
☐ Interim Assessments
☐ Curriculum-Embedded Assessments
☐ Observational & Classroom Based Tools
☐ All of the Above
☐ Other (Please identify by typing here): _____
	

	Grades 6-12

	☐ Screener for Risk Factors of Dyslexia
☐ Screener
☐ Interim Assessments
☐ Curriculum-Embedded Assessments
☐ Observational & Classroom Based Tools
☐ All of the Above
☐ Other (Please identify by typing here): _____
	


Section 4- Birth-12th Grade Professional Learning and Coaching Plan
Instructions: Using the template below, outline the ongoing professional learning and coaching opportunities that your district will provide over the four-year grant period to enhance, support, or strengthen comprehensive literacy instruction. Please describe no more than five professional learning and coaching opportunities per age band.
Your Professional Learning and Coaching Plan must include:
· Professional learning opportunities across all three age bands (Birth–Pre-K, K–5, and 6–12).
· Professional learning opportunities that are offered on an ongoing basis.
· K-12 curriculum-based professional learning opportunities that are offered on an ongoing basis.
Note: This application field will not show "complete" on Completion Checklist in Excel version of application until at least one Curriculum-Based Professional Learning opportunity has been entered for BOTH K-5 and 6-12th grade.
Birth-Pre-K Professional Learning Plan
	 Number
	Description of Professional Learning/ Coaching Opportunity for Birth-Pre-K – REQUIRED
(Enter your response. Bullet points or short answer response, max 1000 characters for each response.)
	Is this a Curriculum-Based Professional Learning Opportunity?  - REQUIRED
	How frequently will the PD/ Coaching opportunity be provided over the course of the grant?- REQUIRED

	1
	
	Select from dropdown	Choose an item.
	2
	
	Select from dropdown	Choose an item.
	3
	
	Select from dropdown	Choose an item.
	4
	
	Select from dropdown	Choose an item.
	5
	
	Select from dropdown	Choose an item.

K-5th Grade Professional Learning Plan
	 Number
	Description of Professional Learning/ Coaching Opportunity for Birth-Pre-K – REQUIRED
(Enter your response. Bullet points or short answer response, max 1000 characters for each response.)
	Is this a Curriculum-Based Professional Learning Opportunity?  - REQUIRED
	How frequently will the PD/ Coaching opportunity be provided over the course of the grant?- REQUIRED

	1
	
	Select from dropdown	Choose an item.
	2
	
	Select from dropdown	Choose an item.
	3
	
	Select from dropdown	Choose an item.
	4
	
	Select from dropdown	Choose an item.
	5
	
	Select from dropdown	Choose an item.

6-12th Grade Professional Learning Plan
	 Number
	Description of Professional Learning/ Coaching Opportunity for Birth-Pre-K – REQUIRED
(Enter your response. Bullet points or short answer response, max 1000 characters for each response.)
	Is this a Curriculum-Based Professional Learning Opportunity?  - REQUIRED
	How frequently will the PD/ Coaching opportunity be provided over the course of the grant?- REQUIRED

	1
	
	Select from dropdown	Choose an item.
	2
	
	Select from dropdown	Choose an item.
	3
	
	Select from dropdown	Choose an item.
	4
	
	Select from dropdown	Choose an item.
	5
	
	Select from dropdown	Choose an item.
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