Appendix B: 
Data Literacy and Accountability Action Team Summary | 2021-2022
The three goals of the Data Literacy and Accountability Action Team are:
1. Improve the use of data to inform continuous improvement in CTE with a specific focus on equitable access, participation, and outcomes for historically underserved students.
2. Improve data reporting systems for various end users of the data.
3. Improve data quality.

2021-2022 State Level Accomplishments

The Team’s state level accomplishments include the following:

· Launched a new CTE Information System that will not only collect CTE Program of Study applications, but will also house program, course, and teacher information, and where an annual update occurs. The information in the IS will be used to update the information in the student and course collection to provide better data quality. (Goal 3) 

· Provided initial professional development and technical assistance for district data staff and CTE leaders on reporting for the staff and student collection.  (Strategy 3.1)
· 6 Fall trainings for Program Update
· 6 Spring trainings for Collection 

· Provided a series of professional learning around using data for work-based learning/equity. (Strategy 1.2) 

· Created the Data Document Repository for data users, which included all necessary documents—Stoplight report, data submitter guides, guidance on IRC, Perkins V reports handbook. Housed on OneDrive rather than Google for accessibility. (Strategy 3.1) 

· Gathered feedback on existing postsecondary CTE performance reports from community college CTE Leaders via interviews, surveys, and discussions at quarterly meetings, to be used to inform a report redesign to an interactive, online dashboard with additional metrics beyond those required for Perkins V. (Strategy 1.1) Goal for future work: contract with a consultant to build a Tableau dashboard (similar to the Oregon CTE Participation Explorer, incorporating feedback received from CTE Leaders). 

· The HECC CCWD Research Analyst completed an extensive training course in Tableau, covering five different classes for a total of 68 hours. This will ensure sustainability of a dashboard once generated by either a consultant or the CCWD Research Analyst, and allow for maintenance and revision of the dashboard when appropriate. (Strategy 1.1)

· Collaboratively presented a secondary/postsecondary aligned training that provided a foundational understanding of Perkins V, including an overview of both the secondary and postsecondary Perkins performance reports, definitions of participants and concentrators, an overview of the new student focal groups, an in-depth review of the secondary and postsecondary performance measures, and an introduction to how to evaluate program performance from the reports. This training served as a prerequisite to the next training: Understanding the CTE Data Reports and analyzing statewide trends. Additional secondary/postsecondary aligned trainings will be scheduled throughout the academic year, beginning winter 2023:  
· Winter (after reports are released): Understanding the CTE data reports and analyzing statewide trends (this would be the beginning of the training cycle)
· Spring: Identifying opportunity gaps
· Summer: Conducting root cause analysis
· Fall (before the reports come out): Developing an action plan to implement changes and monitor outcomes (Strategy 1.2)

· Mapped postsecondary programs of study, career pathways, and associated credentials with priority industry clusters and labor market outcomes; created a crosswalk that identifies which programs of study lead to Credentials That Work; and presented the findings to the Higher Education Coordinating Commission at the May 12, 2022, meeting: (Strategy 1.1)
· Staff Summary
· Presentation
· Top 100 Occupations

2021-2022 Local Level Accomplishments

· Data dashboards have been a great success, providing us with an opportunity to look at and address gaps to ensure participation and completion are equitably achievable goals for all students and prospective students. 
· Increased collaboration with LESD has significantly expanded our efforts to increase participation of students in our programs of study, teacher recruitment and retention, and increased collaboration with different stakeholder groups, and industry partners.


Next Steps
· Collection changes—adding CIP to WBL reporting
· IRC approval, collection and reporting updates
· Tableau professional development
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Current Action Plan:

Goal 1 — Improve the use of data to inform continuous improvement in CTE with a specific focus on equitable access, participation, and outcomes for currently and historically marginalized students.
· Strategy 1.1 – Develop statewide measures beyond those required for federal accountability that improve understanding of the impact of CTE on all students.
· Strategy 1.2 – Provide technical assistance and professional development related to use of data in continuous improvement.

Goal 2 — Improve data reporting systems for various end users of the data.
· Strategy 2.1 – Improve public access to and awareness of CTE data.
· Strategy 2.2 – Improve data reporting for CTE decision-makers.

Goal 3 — Improve data quality.
· Strategy 3.1 – Provide professional development and technical assistance related to data reporting.
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