Educator Recruitment & Retention
2020-2024 Highlights: 
CTE State Plan Accomplishments

Oregon achieves . . . together!









[image: Call center with solid fill]Provided ongoing technical assistance to potential CTE educator applicants, CTE Regional Coordinators, District CTE Coordinators, administrators and TSPC evaluators. (2020-2021)
[image: Cycle with people with solid fill]
Clarified and streamlined the CTE licensure process through ongoing consultation and feedback and updated both the Guide to CTE Licensure and the associated application materials. (2020-2021)

[image: Teacher with solid fill]In-person professional development has returned. Regions sent teachers, administrators, and counselors to various conferences, and those participants have come back rejuvenated and inspired. (2021-2022)

[image: Closed book with solid fill]The first phase rollout of a new Statewide Program of Study (POS) in Education and Training began with the revision of current knowledge and skill statements to better align POS at the secondary and postsecondary levels with the needs and expectations of employers. (2021-2022)
[image: ]The Oregon CTE State Plan is a high level, four-year strategic plan that integrates state and federal priorities to implement the "Strengthening Career and Technical Education for the 21st Century Act" (commonly known as Perkins V). The goal of effective educator recruitment is not only about filling positions with outstanding educators, but the main purpose is to improve student learning and educational opportunities for all. These highlights are Local and State accomplishments made around Educator Recruitment and Retention goals during the 2020-2024 years. 

[image: ]A new CTE Teacher cohort and office hours were created to support and encourage all teachers and specifically new CTE teachers coming from the private sector to prevent teacher burnout. (2021-2022)
[image: ]Created a year-long new CTE teacher cohort which connects new teachers with seasoned veterans, paying a stipend to both mentor and mentee. (2022-2023)
Provided the New CTE Teacher’s Guide to Success (available on acte.com) as a reference and book study for new teachers. (2022-2023)

[image: ]Developed a statewide mentorship framework for CTE in collaboration with various partners and utilized a Grow Your Own Grant to support mentorship programs for new CTE teachers. (2023-2024)

[image: ]Developed Statewide Professional Learning Communities for six career areas, providing a structured network for teaching the Oregon Knowledge and Skill Statements, sharing evidence-based practices, supporting both new and veteran teachers, and fostering continuous improvement in equitable access and student outcomes. (2023-2024)

[image: ]Strengthened collaboration with TSPC, CTE Regional Coordinators and school district CTE leaders, to maintain frequent communication, responsiveness, and flexibility within a complex licensure system to better support qualified CTE teachers. (2023-2024)

[image: ]Supported Oregon ACTE initiatives to provide professional development and networking for new CTE teachers through workshops, statewide learning communities, and the Oregon Registered Apprenticeship in Teaching Consortium to enhance teacher preparation and partnerships. (2023-2024)

[image: ]PLC Leads are now better equipped to support new teachers, serving as resources and representatives for their learning area, and actively participating in statewide professional development and conferences. The team worked closely with the local educator network and contributed to coaching initiatives. (2023-2024)

Oregon’s Vision for CTE:
Oregon’s CTE State Plan outlines a shared vision to prepare every learner for meaningful, living-wage careers through equitable access to high-quality career learning. With a focus on removing barriers and expanding opportunity regardless of race, gender, or zip code, CTE helps boost educational outcomes and build a skilled, inclusive workforce—essential for Oregon’s future prosperity.
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