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Statewide CTE Advisory Council
Meeting Minutes

Date:		July 17, 2024
Time:		2:00 - 4:00 pm

List of Attendees 
Group Norms

Please note: 
· Please turn your camera on, if possible. Please rename yourself to include full name and school/organization.
· Meetings will be recorded for those who are unable to attend, and will be posted on the Council website (along with agendas/notes for reference).

Working Agenda
	Time
	Topic
	Notes

	2:00pm
	Public Comment
	Guests:
Sarah Yang (student) – No comment time requested


	2:05
	Welcome- Introductions- Council Business (David Fortney/ Caitlin Russell)
	Caitlin
· Asset mapping - small groups (Mapping our strengths to support the CTE State Plan)
· Roles we play in our lives: some related to CTE and some not.  Finding a way, as a group to gather information and details.  We have an Excel sheet that we are looking at and have break out rooms and discuss.  Examples given.
· David added the purpose of this exercise is to understand how we are all connected and looking towards implementation of the state plan, to have a better understanding of how we work together and benefit each other.  
· Appreciation for the students and the leadership opportunities.  Sharing information on the service industry and experience with first jobs and experience. 
· 46 high schools in Oregon offer ProStart programs, offering students opportunities to engage with curriculum in culinary and management.
· Want to revisit this and show big buckets and small buckets and see how we can expand.
· More students who are not here and other members who are not here so make sure all have a chance to fill out, share and participate.


	2:20
	Announcements (David Fortney/ Caitlin Russell)
	· What’s happening in your world?
· Charlie Hopewell: Amazing progress within Essential Employability Skills-CTE folks in internalizing and creating curriculum for essential employability skills that  moves things forward. Terrific examples of education and community organizations. Business and industry has to step forward. Encouragement to continue to reinforce getting involved in CTE.
· Caitlin Russell: Educator Externship in Eastern Oregon has 24 applicants for natural resources experience. Industry partners feel like they have lost their pipeline for future workforce.
· Hollie Rathbun: STEM CTE Hub. Teachers from school districts across Oregon. How can we get information on how to send kids here? They did get invited but the information was not shared. Many teachers were not made aware and that needs to change. Would like to see how information gets passed along. 
· Beth Molenkamp: Career connected learning rep.  Variety of great experiences throughout the year (teacher externships, student summer camps, job fairs, etc.). Working with Team Oregon Build. Students use skills to build many things that are needed for people who are houseless and affected by fire. 


	2:30
	State Director Updates (Jennell Ives and Shalee Hodgson)
	Jennell:  
· Presentations by Jennell and Shalee to Workforce Development Update
· If you want to get messages out to teachers we don’t have a good list but we have education specialists in various career areas who have connections.  
· Key structural issues that need to be addressed. We can and need to work together to get some understanding and streamlining of processes to facilitate getting needed information out.  
· David: Outcome 3 of the CTE State Plan implementation process.  Ways to get involved. 
· Presented what CTE is and our goals to Future Ready industry consortia, Workforce Talent Development Board, and economic development partners, and received a lot of interest.  We hear from industry partners, “we want to people to know how great our industry is.”  
· DF: Two of the biggest challenges schools face in getting students out to industry sites are transportation (*bus drivers!) and available time in packed school schedules. 
· Ways to reach out and get other advocacy groups involved.  
· CTE Perkins Performance Data from 2022-2023 
· Over 95% of CTE concentrators are graduating–one of our successes!
· Statewide performance assessment.  Lowest participation rates in the country–less than 60% of students participating.  Parents can opt out but for the Federal gov. How are we supporting students being engaged in this?  
· Work based learning - 60% of our CTE concentrators are getting authentic WBL experiences.
· Federal money–so we are held accountable for some metrics–highlighting some successes and challenges. 
· Other states have recovered from COVID on student participation rates and showings greater percentage rate of growth, any way to gauge why?
· A lot of factors are at play (funding, support for teachers, if they have a statewide system, etc.). Most states don’t allow opting out.  New way of teaching math, reading and writing.  Will take a few years to flow forward but should make a difference in outcomes. 
· Charlie: If the student is not able to get enough to get created needed to graduate they have to take electives to make up the difference. This directly impacts CTE. 
· Oregon has really struggled in integrated teaching. Some states (Connecticut, Indiana, and possibly New York) are doing this and more opportunities to have more embedded content. We would benefit to model other schools and states that are doing it well.  
· Thor McCoy: I like the way he talked about classes and being pushed into main core classes and not able to use classes for CTE.  Idea: Higher math credit to be able to get that credit using a more industry used math.  Some kids have an option to have CTE Math or construction math.  
· Schools have not always understood all of the opportunities for different kinds of courses that fit with CTE and higher education completion.
· CTE State Plan Approval
· CTE State Plan was approved May 10 and serves as a contract to receive federal funds.  We have an accepted CTE plan so we can move forward with our 4-year plan.  Excited to help move it forward. 
· 2024-2028 Student Success Plan Grants RFP- Apply by Aug 29
· The RFAs for four Student Success Plan Grants were published on July 16. Each plan is linked below and their relevant RFA is found in the “OregonBuys Post” link.  
· African American/Black Student Success Grant Program RFA Announcement | OregonBuys Post
· Latino/a/x & Indigenous Student Success Grant Program RFA Announcement | OregonBuys Post
· LGBTQ2SIA+ Student Success Grant Program RFA Announcement | OregonBuys Post
· Native Hawaiian/Pacific Islander Student Success Grant Program RFA Announcement | OregonBuys Post
· There are a lot of budget cuts and looking for more grants and state funding.
· Secondary and Postsecondary institutions are eligible to apply. 
· There are more than four individual Student Success Plans. Please subscribe to the following listservs to learn more about each one: 
· African American/Black Student Success, 
· Immigrant/Refugee Student Success, 
· Latino/a/x & Indigenous Student Success, 
· LGBTQ2SIA+ Student Success, 
· and Native Hawaiian/Pacific Islander Student Success.
· American Indian/Alaska Native Newsletter and Success Plan Info 

· School Funding Task Force and Governor Proposal
· Deep in budgeting for the next year. Submitted in the… 
· Federal funding from COVID is coming to an end. So advocacy is really important.  

Shalee: 
· Agency budget development/legislative updates
· Workforce Ready Grants - Apply by 7/31/24 
· Open to the end of this month
Call for Workforce Ready Grant Reviewers - respond by 8/1/24


	2:45
	CTE State Plan Updates (Malinda Shell)
	CTE State Plan submitted on May 10
Approved on July 1!!
 
We are now working on Implementation & Project Management

Save the Date: CTE State Plan Implementation Kick-off
· August 8: 8:30  AM - 12:00 PM 
· Summer CTE Meeting
· 3-hour session on implementing the CTE State Plan led by our national partners from Advance CTE and ACTE.
· We will talk about State Plan implementation and how you can be involved.
· Hotel information can be provided upon request
· Hosted by Salem-Keizer Public Schools - McKay High School
· Food provided by McKay HS culinary students
· All Council members are encouraged to attend
· This is intended for discussion of the whole State Plan and how we can . commit to help individually and collectively. We have a lot in the Plan, but we need to narrow down what we want to work on for Year 1, then figure out the priorities for Year 2. If you can’t come on the 8th, there will be other opportunities. Please attend if you can.   
· Registration Link

Levels of commitment:
· Individual
· Organization
· Collective
· Prioritizing 1 - 3 things are our priorities for Year 1, Year 2 etc.


	~ 3:00
	BREAK
	

	~ 3:10
	Reactions to new National Career Cluster Framework (David Fortney/ Jennell Ives)
	Advance CTE Career Cluster Framework:
· Detailed Overview of Draft Clusters
· Career Ready Practices Draft

· Implications for State Systems  (Jennell) Intention of career cluster. CTE is structured around our career cluster framework that was last updated in 2001.  Not universally used but Oregon formed our own. World of work has changed in the last few years. We are creating a new Career Cluster framework which will come out in October. Do we want to change how we do CTE in Oregon?  We anticipate the federal government will want data according to the new cluster framework, so how we collect data will be important.   
· Why this work was important (David)
· Applaud Jennell’s work on Advance CTE board in modernizing CTE and Career Clusters
· Process - Energy cluster example (David)
· Having more increased exposure in education is really important in electrical and energy fields collectively.
· We see a spike in demand in jobs and occupations. Meanwhile, energy in CC has been under agriculture. There have been some proponents to take Energy out from under the Agriculture cluster.
· Many meetings with advocates. We were successful in articulating what an energy career cluster would look like. I can see how to get an exposure in energy.  Excited to have the hope of a stand alone CC.  Ethan applied for one of our grants. Imagine if he had that opportunity earlier.
· Unintended consequences and things to figure out. Interested in figuring out and working out with Jennell. Challenging road ahead. Other career areas are also being modernized. How do we lift up this modernized CC to represent what we want and need for students?
· Jennell won’t do the final walk through but be aware that it is here. Have a lot of career ready practices. Final version will be made public October 21, 2024.Things to discuss. How is this going to bring value to the student, administration and the alignment within our boundaries and neighbors?
· Jennell: Forestry was not well represented.  There is no longer a STEM career cluster. Engineering is no longer a separate career cluster, but embedded in construction. We can discuss more next time. 
· Would this conversation and funding conversion above align and overlap? Yes, there are some examples in other states. 
· David: Totally support having some conversations in early 2025 


	~ 3:25
	CTE Student Advisory Council Updates & #ThisIsCTE (Ethan Wang)
	Recruitment Process Update
· Over 20 Applicants- accepted 11 from these applicants
· not only increasing people but broadening representation and attaining a wider range of perspectives.
· Started with 6 individuals and expanded to 17
· Looking for more things to work on.  Membership slides are attached to agenda.  
· CTE programs and would like to list please send us information and we can get permission forms out 
· 11 new members
· Created a Recently Graduated Student Category secondary, postsecondary 
· Also created an Alternate Members category
· 2 additional students may be added
· Updated Roster 
· Onboarding Sessions
· 2023 - 2025 Membership Slides
· Take a few minutes to review
· Several of the new student members have added information about themselves
· REMINDER to update/create your own slide if needed 

[image: Hashtag for content submissions: #ThisIsCTE]
· We need more content!!
· Send more content, share what we are doing and engaging in throughout the state. Been posting weekly.  
· Open to ideas for encouraging students/staff to create submissions
· Submission Form


	~ 3:30
	Future Agenda Items (Shalee Hodgson)
	What do you want/need to know more about in order to provide advice about the progress of the CTE State Plan/and the work of CTE in the state?

How do we bring in your work to help inform the state plan work?

This will help build out future state updates and agenda items

Discussion:
· What if we want ALL the topics? 
· Prioritize! 
· What outside org do we need to consider?
· Choose primary 3 choices from the group to 
· Is there a way to organize these topics under the 3 state plan Outcomes; package them
· This is a way to hold us accountable 
· We might have the expertise to help us
· Really help us accelerate our work forward
· How does funding affect us and where?
· Student voices are critical to the conversation - funding 

POLL re future agenda topics.


	~ 3:50
	Announcements/ Good of the Order (ALL). Use this space for any written announcements.
	You are encouraged to add items to this section to share with the group! Please add your name for our future reference.
======================================================
FORM for Monthly Communication submissions (due by the 10th of the month)
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