
[image: Logo - CTE Statewide Advisory Council]
Working Agenda/Meeting Minutes



Date:	9/23/2026
Time:	2:00 PM - 3:00 PM

List of Attendees 
Group Norms

Working Agenda
Please note: Meetings will be recorded for those that are unable to attend and will be posted on the Council website (along with the agenda/notes for future reference.)

Reminders: 	Cameras on, if possible.
		Rename yourself to include full name and school/organization
	Time
	Topic
	Notes

	2:00

	Public Comment
(Caitlin / David)
	No public comment requested for this meeting.

	2 min
	Welcome & Objectives
(Caitlin / David)

	Start at 2:03pm 
Coming together to get things going and thank you for being here! 

The leadership team has a done a lot of work behind the scenes to make this work more meaningful for you

	12 min
	Legislative Report Update
(Brandie Clark) brandie.clark@ode.oregon.gov 

	Start at 2:05pm. 
Brandi shares slides during her presentation: https://docs.google.com/presentation/d/1TbDl81B0a7YwewgCUC9UmOy1R7BIw_5XP4YIL6dghmI/edit
ODE/HECC/BOLI required to share a report to the state legislature.
The 2025 report is linked on slide 2. The 2026 report is being developed for the December deadline. 
Requesting the SCAC’s advice on what are the needs and supports you are seeing in your geography/expertise needed regarding the 7+ recommendations on slide 2 of the presentation. Some questions to catalyze your feedback:
· Even if significant new investments are unlikely in the near term, what is most important for legislators to keep in view as they consider future decisions related to this recommendation?
· Does the rationale accurately reflect current needs across the state?
· What examples or evidence support this recommendation?
· Are there important considerations, perspectives, or emerging issues that should be reflected in the justification?

Questions 
· How have legislatures reacted to Recommendation 1 when they have thought they had targeted funding to CTE? Do you expect any pushback on that? Especially those that think Measure 98 is already doing that?
. Answer: There are some funding, but there are limits to the funding, we are trying to make it more clear about how those funds can be used and/or whether it is actually funded. The state is actively try and figure it out.
. Does anyone have a visceral reaction to any of those?
. What is the timeline to provide input?
. Can send via email to Brandi - brandie.clark@ode.oregon.gov 
. Goal for Agency Leadership Review for mid- to late-October to incorporate your feedback
. Caitlin assigns deadline for members by Oct 1.
· Do you want us to recommend an intended amount? Like an actual dollar amount to recommend? Or just more funding in general?
. This isn’t a specific request, it is an overhaul recommendation. Generally the Legislative Concept provides the more detailed budget items
. Sharing that Rep Sosa has asked for groups to convene apprenticeships/partnership to support the effort.
2. Brandi shares folks are involved at the table to discuss how to better implement youth apprenticeship, but HECC, BOLI, and others are involved in the committee and would be a good way to advance one of the recommendations here.

	10 min
	ODE/HECC Leadership Roles related to Council and Meeting
(Jenni/Celia)

	Start time 2:18
Jenni introduces themself and their role as the “Director of CTE” for the state.

With new leadership we have unique partnership to strengthen and align our efforts of the CTE State Plan (current and 2028-2032).

Goal to make this committee a meaningful and effective group with representative partnerships.

ODE and HECC leadership working together to engage this council and define more clearly the topics, work plan, and the development of the CTE State Plan.

Happy to have you all here and engaging with us for this important work!

Questions: No questions asked during this portion.

	15 min
	Council Reset Conversation
(Jenni/Celia)

	Start time 2:23

Called by SCAC to revisit this and as a team we’ve been looking at the Charter and roles and responsibilities of this group. 

We are redesigning the meeting materials, the timeline. Goal to have at least 1-week ahead of time so you can read items before the meeting and focus meeting time on engaging and feedback. 

Any additional comments and/or thoughts?

Caitlin - The SCAC focused on identifying the uniqueness of the group. Having the expertise and knowledge of the council need action items so that we can help. We wanted action items to work on. The ODE and HECC leadership have been actively responding and it has been helpful to here.

Questions:
· When / What is your target for having the new committee seated?
. Jenni’s goal is to have it by the November meeting. 
· How can students become more involved and participate in these statewide council meetings? 
. We’d love to have representation on this council. Students are at the heart of this council. We want students to have a rich and good experience. We’d love to have more voices.
· Malinda shares about their work with the 20+ student leaders as a part of the student advisory council. It is harder for them to participate in these work-hour meetings. We’d like to do more of bringing the student voice into the meeting. 
. Any ideas, please share with Malidna. 
. If you have something you want to get feedback on from the students, you can send Malinda an email requesting that time.
. In Chat - Ben: Joli et al, I could help out with this moving forward - lots of great outspoken STEM/CTE students that come into my lab on a regular basis.
. In Chat - Joli: Great! I know plenty of CTE-passionate students who have helped me advocate for the success of CTE preservation through OCTESLF as well.  
. In Chat - Malinda: Ben. Let's chat about how we can connect your students with the CTE Student Advisory Council Members. They are working on a CTE Student Ambassador Program Concept 
· Susan - in chat - Would the council and/or Youth Council be interested in a overview and conversation from/with ODE-Office of Indian Ed on the AI/AN Student Success Plan, specifically on:
. OBJECTIVE 3C: Improve Graduation Rates Through Increased Enrollment in Career Connected Learning (CCL) and Career and Technical Education (CTE)
. OBJECTIVE 3D: Heighten Urgency that High School is the Foundation for Success in Post-Secondary Education 
2. Jenni - yes, lots of opportunities to bring groups and voices to the council

	15 min
	Meeting Structure Discussion
(Jenni/Celia)

	Start time 2:32
Currently on a quarterly cadence for this meeting. We are thinking about if that meeting cadence working. 
Jenni posed the following questions to the membership: 
· Is quarterly too little or too often?
· Susan: I think min of qtrly but it depends on what you see the role of the council progressing into. Will there be working sessions for projects, etc. 
· Kyle: Quarterly meetings seem right, perhaps with updates via email when appropriate in between. 
· Caitlin: Tied to this, the leadership team meets more often.  Is there something that we can provide to the council at-large in between quarterly that also includes the leadership work? 
· Other structural changes?
· To answer these questions, Caitlin shares they need more information about the work to be done, when it is needed, etc. to get a better idea of how to answer. 
· Goal to have the work plan done by the November meeting, which we referenced earlier to you shortly with details so we can use it to draft out the meeting structure and other scheduling pieces.
· Are there any standing items this group would like to have included in quarterly meetings?  Like...leg updates, student updates? Workforce needs?
· Sharing resources on how educational partners can best reach out to industry and vice versa. What the actual experience has been reaching out over the last 12-months and how to move forward better in the next 12-months.
· Adv CTE National Career Clusters?
· Jenni and Celia - Yes
· Myronda - In thinking about the legislative report brandi just shared and the work we are doing at SPACE 3 and SPACE 4 and the cross-agency work group. It might be good to bring that work to this group.
· Jenni - Yes
· Jenni - Opportunities for showcasing local programs and best-practices.
· Carla in chat - YES!
· KCC Health local partnership program example
· Adult Basic Ed & CTE
· How to get teacher and student voices in this space
· Kyle: An updated STEM Education Plan was just approved. It would be good to discuss the alignment and connections with the CTE plans and work.
· Yes from Jenni, Ben, and David in chat. 
· Kyle: Also, connections to Talent Consortia like Frontiers of Advanced Semiconductor Technology (FAST) and its K12-PhD pathways. Other sectors like Clean Energy, Life Sciences, etc.. 
· Kate: How can we create a statewide online platform where WBL projects can be shared, so they can be accessed by CTE educators across the state and scaled regionally? 
· How can we make the time we spend in meetings as collaborative and productive as possible?


	2 min
	Wrap Up/Next Steps
	Next Steps:
· Review the documents the leadership team and ODE/HECC staff completed and shared in Jenni’s email on Sep 16 that included the agenda and other attachments. 
· Read through those attachments
· After the meeting, Celia and Jenni are going to send a commitment form for all current members to indicate their interest in remaining on the council for the next academic year.

	3:00 pm
	Meeting Adjourned
	2:49pm



# # #
image1.png
T

STATEWIDE ADVISORY COUNCIL

w 1| e




