Full-Day Process - Day 3: SHINE
Objective
The goal of Step 3 is to "Shine" the workspace by focusing on deep cleaning and maintaining the classroom or shop environment. This step ensures the area is organized, safe, sanitary, and visually appealing. It also provides an opportunity to finalize any sorting and organizing tasks from the previous steps if needed.
Full-Day Process: SHINE
Activities
1. Cartage and Hauling – Scheduled to Remove Items
· Purpose: Ensure any remaining red-tagged or unwanted items identified in Step 2 are removed from the workspace.
· Process:
· Confirm the schedule for the removal of unwanted items with maintenance or external vendors.
· Oversee the removal process to ensure efficiency and accuracy, avoiding the accidental disposal of critical items.
· Complete documentation for inventory and accountability.
· Dispose of waste following proper safety and environmental standards.
· Clear the workspace of large debris or unnecessary items that could obstruct the cleaning process.

2. Continue to Sort and Set in Order
· Purpose: Complete any remaining sorting and organizing tasks to ensure the workspace layout is fully optimized.
· Process:
· Review the current layout and verify that all items are in their designated places.
· Make final adjustments to the organization to ensure accessibility and logical arrangement.
· Collaborate with the team to resolve any remaining layout issues.
3. Shine – Clean
· Purpose: Deep clean the entire workspace, including surfaces, equipment, tools, and storage areas.
· Process:
· Dust, sweep, and mop floors to eliminate dirt, debris, and potential hazards.
· Wipe down and sanitize surfaces such as countertops, workbenches, and machinery.
· Clean and inspect tools and equipment, ensuring they are functional and free of contaminants.
· Empty and clean waste bins, preparing them for continued use.
· Address any safety hazards identified during cleaning, such as spills or misplaced items.
· Document the cleaning process, noting any issues requiring further maintenance.

Team Members Involved
· Teachers: Lead cleaning and organization efforts, ensuring activities follow the plan.
· Students: Actively participate in cleaning and organizing, gaining hands-on skills in workspace maintenance.
· CTE Team Members: Provide oversight and additional support to maintain safety standards.
· Maintenance (if needed): Assist with removing heavy items, coordinating waste disposal, and addressing maintenance needs.
· Additional Support: May include janitorial services or contractors for specialized cleaning or equipment maintenance.

Conclusion of Step 3
By the end of Step 3, the classroom or shop should be thoroughly clean, organized, and free of unnecessary items. The workspace should reflect a high standard of cleanliness and safety, with all tools and equipment properly maintained and ready for use. This step enhances safety and hygiene, reduces the risk of accidents, and prepares the team for the next phases of implementation.
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