Full-Day Process – Day 1: SORT
Objective
The primary goal of Day One is to "Sort" the workspace by organizing, identifying unnecessary items, and laying the groundwork for the rest of the implementation process. This step establishes the foundation for a safer, more efficient CTE classroom or shop.
Activities
1. Apply the 7 Ways Technique
a. Purpose: Teachers and team members brainstorm and explore various layout options for the classroom or shop. The objective is to identify the most effective and safe arrangement for equipment, tools, and materials.
b. Outcome: A finalized floor plan/layout that optimizes space, improves workflow, and enhances safety.
2. Red Tagging Items
a. Purpose: Identify and label items that are unnecessary, hazardous, or not immediately needed. These items are tagged with red tags, signaling that they require removal, storage, or further evaluation.
b. Outcome: A clear understanding of items to be relocated, discarded, or reconsidered, reducing clutter and potential hazards.
3. Finalize Floor Plan/Layout
a. Purpose: Based on insights from the 7 Ways Technique, the team finalizes the workspace layout, including the placement of machinery, workstations, safety zones, storage areas, and pathways.
b. Outcome: A documented, optimized layout ready to support safety and efficiency throughout the implementation process.
4. Outline Processes and Projects
a. Purpose: Identify and initiate processes or projects necessary to achieve the day’s goals, such as minor repairs, equipment adjustments, or setting up temporary work zones.
b. Outcome: A prioritized list of tasks with assigned responsibilities to ensure successful reorganization.



5. Take “Before” Pictures
a. Purpose: Document the initial state of the classroom or shop by taking photographs before any significant changes are made. These images serve as a baseline for comparison with the final "after" state.
b. Outcome: A visual record of the starting conditions for evaluation, reporting, and continuous improvement.

Team Members Involved
· Teacher: Leads the process, ensuring activities align with safety and educational goals.
· Students: Actively participate in sorting and organizing, gaining hands-on experience in creating a safe and orderly work environment.
· SRMS Safety Officer: Provides guidance on safety standards and ensures compliance with regulations.
· Maintenance Staff: Assists with physical changes or repairs needed during the sorting process.
· Additional Support (as needed): May include other staff members, external experts, or volunteers who contribute to completing Day One tasks effectively.

Conclusion of Day One
By the end of Day One, the classroom or shop should be:
· Sorted: Unnecessary or hazardous items are identified and tagged for removal or further action.
· Organized: The final layout is documented and optimized for safety and efficiency.
· Documented: "Before" pictures and the finalized floor plan serve as benchmarks for measuring progress.
This structured process ensures the workspace is ready for the next steps in implementing the CTE Safety System, setting the stage for a safer, more productive learning environment.
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