CTE Safety System:  Introduction, Purpose, and Strategies for Successful Implementation
We are pleased to introduce the Career Technical Education (CTE) Safety System—a series of valuable resources designed to enhance the safety and educational experiences within Oregon’s CTE programs. Safety is paramount in the hands-on environments of CTE programs, and this information empowers educators, administrators, and community and industry partners to create and maintain comprehensive safety systems tailored to their unique needs.
The CTE Safety System was originally developed by Salem-Keizer Public Schools (SKPS), whose pioneering work has provided a critical framework. We also wish to acknowledge the collaborative efforts of educational and safety experts, whose contributions have further refined this resource. Together, we share a commitment to best practices, ensuring students can explore career pathways safely and confidently.
Key Features 
· Comprehensive Safety System Guidance: Step-by-step instructions for creating safety protocols.
· Layered Safety Approach: Incorporates the 5S system, Hierarchy of Controls, and the Swiss Cheese Model.
· Equipment-Specific Safety Guidelines: Clear standards for tools and machinery categorized by hazard levels.
· Facility Safety Recommendations: Guidance on workspace layout, hazardous material storage, and fire safety.
· Roles and Responsibilities: Defined expectations for students, staff, and administrators.
· Continuous Improvement Tools: Templates for inspections, audits, and ongoing updates to safety practices.
These resources form a comprehensive guide for Oregon districts, fostering a culture of safety and excellence within CTE programs. Together, we can prepare students for successful careers in a secure learning environment.

Purpose and Scope
Purpose
The primary purpose of the CTE Safety System is to safeguard the well-being of students, educators, and staff in Oregon’s CTE programs. By establishing a consistent and robust safety framework, the system promotes a culture of safety that minimizes hazards while encouraging innovation and exploration.
Additionally, the system seeks to instill lifelong safety habits in students as they prepare for the workforce. Workers aged 15–24 are 1.5 times more likely to experience serious injuries than other age groups. Educating students about safety before entering the workforce is key to reducing these risks and equipping them for safe, successful careers.
Scope
The system covers key aspects of safety management, including:
· Personal Protective Equipment (PPE): Guidelines for proper use.
· Emergency Response: Comprehensive procedures for incidents.
· Hazard Mitigation: Tools like the 5S system to enhance safety measures.
· Equipment Categorization: A color-coded hazard system for tools (Green, Yellow, Orange, Red).
Designed for educators, administrators, and community and industry partners, these resources address safety comprehensively, providing a structured framework to minimize risks and create supportive environments for students to thrive.

Steps for Successful Implementation
1. Collaborating with District Administration and Risk Management Staff
District-level leaders play a pivotal role in establishing a proactive safety foundation. They must prioritize creating safer learning environments through solutions-oriented leadership rather than punitive measures.
Focus on developing clear policies, allocating resources, and ensuring compliance with safety standards. Engage risk management staff to conduct thorough assessments, mitigate liabilities, and offer actionable solutions. By fostering a problem-solving culture, district teams can align safety efforts with educational goals, ensuring students and educators thrive in secure environments.

2. Engaging Building-Level Administrators
Principals and vice principals are critical to daily implementation. These leaders should adapt district policies to their schools and model a commitment to safety by providing consistent support for educators.
Building administrators must ensure that teachers have access to resources and training while addressing safety challenges collaboratively. Maintaining open communication with district staff and risk management teams helps address localized issues and ensures alignment. By focusing on empowerment and accountability, they create a culture of trust and safety.
3. Building Partnerships for a Strong CTE Safety System
Collaborate with CTE Regional Coordinators, parents, students, industry partners, and the community to create a well-rounded safety approach. Regional Coordinators offer expertise and facilitate connections across districts and industries.
Input from community and industry partners helps identify challenges and ensures the system reflects program needs. Partnerships also bring access to external expertise and resources, fostering a safety culture aligned with continuous improvement and best practices.
4. Creating a CTE Safety Team at the District Level
Establishing a safety team is essential for managing and sustaining safety efforts. Include representatives such as CTE teachers, administrators, Regional Coordinators, safety officers, facilities staff, and technology specialists.
The team should guide policy development, set goals, and address challenges with proactive strategies. This collaborative approach ensures that all aspects of safety—training, equipment, facilities—are addressed while empowering educators and students alike.
5. Supporting CTE Teachers as Safety Leaders
CTE teachers are central to implementing safety systems. Many lack recent formal safety training, making it essential to provide them with resources, support, and a clear process for reporting concerns.
Encourage regular communication through meetings and surveys, allowing teachers to share insights and receive help addressing challenges. By placing teachers at the center of safety initiatives, districts foster accountability and practical solutions that support both educators and students.
6. Empowering Students to Be Safety Advocates
Students should be equipped to recognize unsafe conditions, report hazards, and advocate for improvements. Incorporate students into safety committees or task forces to provide a platform for participation.
Train students in hazard recognition, reporting procedures, and communication skills, ensuring they feel confident advocating for safety. This involvement not only strengthens safety outcomes but also builds lifelong habits of accountability and collaboration.
7. Conducting Equipment Inventory and Hazard Assessments
A thorough equipment inventory and hazard assessment are vital. Document the condition, age, and usage of all equipment, and identify items needing maintenance or replacement.
Pair this with an evaluation of potential risks in classrooms and shops, implementing control measures to address hazards. Regular updates ensure equipment remains functional and safe, fostering secure and productive environments.
8. Integrating Safety into Student Learning
Embed safety education into the curriculum, giving students hands-on opportunities to practice hazard recognition and emergency response. Use real-world scenarios to reinforce safety as a critical skill.
Teach broader workplace safety principles, including PPE, regulatory compliance, and effective advocacy. By integrating safety into daily lessons, students develop a proactive mindset, leaving the program equipped for safe, successful careers.
9. Continuous Safety Training and Professional Development
Ongoing training ensures educators and administrators stay informed on evolving safety standards. Offer workshops and certifications tailored to teachers’ disciplines and provide leadership training for administrators.
Schedule regular professional development sessions and create opportunities for collaborative learning. By prioritizing continuous training, districts empower staff to address risks proactively, adapt to changes, and model a strong safety culture.
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