One-Hour Segments – Step 1: SORT (Adapted for One-Hour Blocks)
· For schools or teachers with limited time, the SORT process can be divided into smaller, manageable segments. By breaking the tasks into seven one-hour blocks, teachers and their teams can methodically work through the process over several sessions without compromising effectiveness.
Hour 1: Planning and Orientation
· Goal: Introduce the process, establish priorities, and create a plan for completing the tasks in subsequent sessions.
· Activities:
· Review the materials in the Safety System Kit.
· Walk through the space to identify key areas for improvement.
· Discuss the application of the 7 Ways Technique with team members.
· Outcome: A clear plan outlining the focus areas for the upcoming sessions.

Hour 2: Apply the 7 Ways Technique
· Goal: Brainstorm and explore layout options for the workspace.
· Activities:
· Define the workspace goals (e.g., improving workflow, enhancing safety).
· Use the 7 Ways Technique to brainstorm at least seven possible layout options.
· Outcome: A preliminary list of potential layouts to be evaluated in the next session.

Hour 3: Evaluate Layout Options
· Goal: Assess the brainstormed layout options for feasibility and effectiveness.
· Activities:
· Review the pros and cons of each layout.
· Narrow down the options to one or two that best meet safety and efficiency goals.
· Outcome: A finalized layout ready for implementation.

Hour 4: Red Tagging Items
· Goal: Identify unnecessary or hazardous items and tag them for removal or further action.
· Activities:
· Conduct a thorough sweep of the workspace.
· Use red tags to label items that are no longer needed, hazardous, or should be stored elsewhere.
· Outcome: A decluttered space with clearly marked items for further action.

Hour 5: Document the Current State
· Goal: Capture a detailed visual and written record of the starting point.
· Activities:
· Take "before" pictures of the workspace, including wide shots and close-ups of key areas.
· Create a list of tagged items and their intended next steps (e.g., removal, storage, evaluation).
· Outcome: A comprehensive record of the initial conditions for comparison later.

Hour 6: Finalize and Implement the Layout
· Goal: Put the chosen layout into practice.
· Activities:
· Rearrange furniture, equipment, and tools according to the finalized layout.
· Set up designated safety zones, pathways, and storage areas.
· Outcome: A reorganized workspace that reflects safety and efficiency goals.

Hour 7: Wrap-Up and Review
· Goal: Review progress, assign follow-up tasks, and prepare for the next stage of implementation.
· Activities:
· Walk through the updated workspace to ensure the layout meets expectations.
· Discuss any unresolved issues and assign responsibilities for addressing them.
· Outcome: A completed "SORT" process with clear steps for moving forward.

Benefits of the Hourly Segments
· Flexibility: Fits into existing schedules without requiring extended blocks of time.
· Continuous Progress: Ensures steady advancement toward a safer and more efficient workspace.
· Engagement: Keeps teachers, students, and team members actively involved in manageable tasks.
By working in focused, one-hour increments, teachers can complete the SORT process effectively while balancing their other responsibilities.
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