One-Hour Segments – Step 5: SUSTAIN
Objective
The goal of Segment 5 is to "Sustain" the improvements made throughout the implementation process by ensuring the new processes, layout, and standards are consistently maintained over time. This step focuses on completing the implementation project, solidifying changes, and establishing routines that will support long-term success. 
For schools with limited time, the SUSTAIN process can be divided into seven (7) one-hour blocks to allow incremental progress.

Hour 1: Final Cleaning (Shine)
· Goal: Perform a final cleaning of the workspace.
· Activities:
· Wipe down surfaces, sweep, and mop floors.
· Organize and clean tools and equipment.
· Ensure cleaning supplies are properly stored after use.
· Outcome: A clean and orderly workspace.

Hour 2: Review Labels and Tape
· Goal: Ensure all labels and tape are properly affixed and consistent.
· Activities:
· Inspect labels and tape for durability and readability.
· Make necessary adjustments or additions.
· Outcome: A fully labeled and taped workspace.

Hour 3: Document the System
· Goal: Record the labeling and taping system for future reference.
· Activities:
· Create or update the standard operating procedure (SOP) to include labeling and taping details.
· Share the SOP with team members.
· Outcome: A documented system for maintaining organization.

Hour 4: Conduct Final Walkthrough
· Goal: Ensure all tasks are completed and the workspace meets implementation goals.
· Activities:
· Inspect the workspace for any issues or incomplete tasks.
· Address any remaining concerns.
· Outcome: A workspace that meets all implementation objectives.

Hour 5: Gather Feedback
· Goal: Collect input on the implementation process.
· Activities:
· Meet with team members to review outcomes.
· Note areas for improvement or future adjustments.
· Outcome: Constructive feedback for refining future projects.

Hour 6: Take "After" Pictures
· Goal: Document the final state of the workspace.
· Activities:
· Capture comprehensive photos of key areas.
· Save or share images to demonstrate success.
· Outcome: A visual record of the completed project.

Hour 7: Wrap-Up
· Goal: Finalize the implementation process.
· Activities:
· Confirm all documentation is complete and filed appropriately.
· Outline routines and responsibilities to sustain changes.
· Outcome: A finalized and sustainable workspace ready for ongoing use.

Benefits of Hourly Segments
· Flexibility: Adapts to limited schedules without compromising outcomes.
· Steady Progress: Supports incremental progress toward project completion.
· Engagement: Keeps team members actively involved, promoting ownership of the improvements.
Conclusion for the Safety System Implementation Process
Congratulations on successfully completing the Career Technical Education (CTE) Safety System implementation! Your hard work and dedication have transformed your classroom or shop into a safer, more organized, and efficient learning environment. By embracing the 5S methodology—Sort, Set in Order, Shine, Standardize, and Sustain—you have built a strong foundation for safety that will benefit both students and staff for years to come.
Moving Forward: A Commitment to Continuous Improvement
Safety is not a one-time project but an ongoing commitment. As you transition into the continuous improvement phase, regular inspections, safety audits, and feedback from team members and students will be essential to maintaining and enhancing the safety standards you’ve established. Let the "Safety for a Lifetime" mindset guide your efforts, ensuring that CTE programs remain dynamic environments where students can thrive, explore, and prepare for their future careers in safety and confidence.
Thank you for your commitment to fostering a culture of safety and excellence in education. Your efforts today will shape a safer tomorrow for everyone in your program.
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