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Today’s Goals 1. Agreement on Term Limits

2. Understand Implementation 

Progress

3. Understand Workgroup Progress

4. Agreement on draft OARs

5. Agreement on meeting dates

6. Sign up for Satellite workgroup and 

other opportunities
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Agenda
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Grounding and Connection
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Attendance

Please update your Screen 
Name and add Preferred 

Pronouns



Oregon Department of Education

Working Agreements

● Stay equity- and student-focused

● Listen deeply with critical curiosity and ask questions to clarify and expand 
on each other’s thoughts and ideas

● Share space and airtime

● Respect differences of opinion and have an appreciative inquiry mindset

● Accept and expect non-closure

● The work of the committee is public,                      
organization/personal experiences are confidential



Oregon Department of Education

Implementation Update



Oregon Department of Education

Overview of Implementation

      

Jul-Dec 2023

Jun Sep Dec

Jan-Mar 2024

Jan Feb Mar

Apr-Jun 2024

Apr May Jun

Jul-Sep 2024

Jul Aug Sep

 

Standards

RFP & Approval

Contracts

Review/Evaluation

RSAC

Milestones

Oct-Dec 2024

Oct Nov Dec

Jan-Jun 2025

Jan Apr Jun

Legislative Session

2 3 5

Total Staff Hired

First approved recovery 
schools open*

* If everything goes smoothly and 
2024 legislative fixes are made
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Bodies of Work
Standards Development
• OARs

Guidance Development
• Working on potential Technical 

Assistance and capacity building 
contract with ARS

Hiring Staff
• 5 Positions by end of spring 2024

• 2 positions filled (YAY!)
• 1 in active recruitment
• 2 preparing for recruitment
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RSAC Terms & 
24-25 Meeting Schedule
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Terms // 2-Yrs & 3-Yrs
First Name Last Name 2 YR Term 3 YR Term

Tori Algee ●
Paul Bryant ●
Tiffany Cummings ●
Bernardino De La Torre ●
Chellsee Gould ●
Debbie Green ●
Sammy Greenfield ●
William T. Hansell ●
Robert "Mark" Keele ●
Tony Mann ●
Sharon Dursi Martin ●
Brenda Martinek ●
Dharma Mirza ●
Christine Otto ●

Challis Young ●

We had two people 
identify preference 
and it aligned with 
selecting by last 
name, every-other 
person.

We will draft updated 
appointment letters for 
the 3-year members.
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Proposed Meeting Schedule through 24-25SY

We need additional meetings to support the work moving forward.
➔ Recommend monthly meetings for 1 hour with quarterly meetings continuing 

to be 3 hours until the first schools are approved and operating. 

February 21st 11am-12pm
March 6th 11am-12pm
April 3rd 11am-12pm
April 24th 9am-12pm 
May 22nd 11am-12pm
July 24th 9am-12pm

August 14th 11am-12pm
September 25th 11am-12pm

October 16th 9am-12pm

November 13th 11am-12pm

January 22nd 9am-12pm

April 16th 9am-12pm
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Workgroup Updates



Oregon Department of Education

Data Governance (one-time)

Proposal:

• Each approved recovery school will have a school ID
• Each operator will be responsible for data management and collections
• ODE will have a recovery school district ID for all schools
• ODE will likely have some LEA-level reporting responsibilities

Things to solve:

• Identify which data collections apply to recovery schools (see worksheet)
• Planning a meeting with finance and accountability data teams for February or 

March



Oregon Department of Education

Satellite Campus Workgroup (ongoing)

Discussion:

• Primary Campus vs. Satellite Campus
• Satellite Campus requirements
• Permission to operate in other districts

Things to solve:

• Transportation
• Local partnership requirements
• Incubator model
• How much detail to require upfront and in contracts
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Recovery School Standards
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Framework for Standards // OAR Division
1. Definitions
2. Approved Recovery School Establishment
3. Recovery School Approval requirements and timelines
4. Evaluation process for applications to operate an approved recovery school, criteria, and appeals
5. Term and renewal of Approved Recovery School agreements
6. Approved Recovery School Financial Management System and Audit
7. Approved Recovery School Performance Evaluation
8. Termination or Closure of an Approved Recovery School.
9. Assets of Approved Recovery Schools
10. Applicability of laws and restrictions for approved recovery schools
11. Approved recovery schools location and multiple facilities
12. Requirements for Student Enrollment in a Recovery School
13. Teacher Qualifications
14. Transportation
15. Special Education Students
16. Funding

This is where we will 
reference ODE Guidance. 
The program quality 
standards adapted from 
ARS will be referenced in 
guidance.
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Break 10 min

http://www.youtube.com/watch?v=0KXq9YMTK1o
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Standards Adoption Process

Timeline for approval:
1. RSAC review and approval today as formal recommendation to move onto RAC and SBE

2. RAC First Review, February 1st

3. RSAC Work Session, February 21st, 11am-12pm

4. RSAC Work Session, March 6th, 11am-12pm

5. RAC Second Review, March 7th

6. State Board First Read, March 21st

7. RSAC Work Session, April 3rd 

8. RAC Third Review, April 4th

9. State Board Adoption, April 18th
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Recommendation

Does the committee approve the current OARs to move 

forward to the Rules Advisory Committee, legal review, and 

first draft presentation to the State Board on March 21st?
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Next Steps 
& Other Recommendations
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Agree Upon 
Next Steps

ODE:

●
Committee Members:

●
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Agree Upon 
Recommendations

1.



Oregon Department of Education

2023-24 Meeting Schedule

RSAC Committee Meetings

● April 24, 2024 9:00 a.m. – 12:00 p.m. - Hybrid

We are projecting all meetings to be online unless the committee prefers to 
meet in person. In person meeting travel will be reimbursed.

We will add calendar invites for agreed upon meetings


