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Today’s Goals 1. Present implementation updates

2. Discuss committee update 

information

3. Review 1-pager document and 

provide feedback

4. Discuss and recommend core 

components of RFA 
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Agenda
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Grounding and Connection
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Attendance

Please update your Screen 
Name and add Preferred 

Pronouns
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Working Agreements

● Stay equity- and student-focused

● Listen deeply with critical curiosity and ask questions to clarify and expand 
on each other’s thoughts and ideas

● Share space and airtime

● Respect differences of opinion and have an appreciative inquiry mindset

● Accept and expect non-closure

● The work of the committee is public,                      
organization/personal experiences are confidential
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Implementation Update
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Overview of Implementation

      

Jul-Dec 2023

Jun Sep Dec

Jan-Mar 2024
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Standards

RFP & Approval

Contracts

Review/Evaluation

RSAC

Milestones

Oct-Dec 2024

Oct Nov Dec

Jan-Jun 2025

Jan Apr Jun

Legislative Session

2 3 5

Total Staff Hired

First approved recovery 
schools open*

* If everything goes smoothly and 
2024 legislative fixes are made
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Bodies of Work
Standards Development
• OARs
• Funding OARs

Guidance Development
• Working on potential Technical 

Assistance and capacity building 
contract with ARS

• General guidance

Approving New Schools
• RFA Design
• Evaluation Rubrics
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Committee Updates
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Satellite Committee Update

• Next RSAC meeting, the committee will present its recommendations
• Recommendations include:

• Definition of “primary” and “satellite” sites
• Opening and running satellite sites
• Transportation
• Differences between roles within primary, satellite and remote 

learning
• Interscholastic activities
• Ensure communication and transparency with 9 Federally 

recognized Tribes
• Sharing of health protected information / IGAs / MOUs
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RSAC Membership Update

Background: One of the current RSAC members was hired to be ODE’s new Recovery School 

Specialist and will no longer be serving on the committee, but will be facilitating it. According to 

the RSAC Charter, a committee needs to review and approve new members to complete vacated 

seats.

Update:  We have reopened the applications and have sent an email out to our RSAC listserv, 

rural area administrators and others.  

• March 18, 2024 - closing date for new applicants. 

• March 20,2024 - review applicants to fill one position: 1) Administrator of a school district 

or an ESD in a rural district or Tribe.

• March 22, 2024 - confirm candidate and announce to RSAC committee.

https://docs.google.com/document/d/1GaEsDnWxtcDspF5NrudfsYHQ3vWyLXgbbf_72YkQHOI/edit?usp=sharing
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One-Page FAQ
 Review and Feedback
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One-Page / FAQ for Recovery Schools

• Go over our “why” for an FAQ

• Discuss key components
• Answer questions at bottom of FAQ document

• Review timelines

• Communication channels

• Informational sessions

• Make final recommendations for the FAQ
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RFA Components
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RFA Component review

Review the RFA Component DRAFT and provide suggestions on 

what we might need to see from the applicant.

• Overview

• Timeline

• What we need from applicant

• What documents we want applicant to provide
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Next Steps 
& Other Recommendations
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Agree Upon 
Next Steps

ODE:

• Finalize and share FAQ
• Present OARs to State Board in March

Committee Members:

• Continue providing input on RFA
• Complete RSVP for April 24th Meeting
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Agree Upon 
Recommendations

1. Have a required component prior to 
approval:
a. Consultation with ARS;
b. Consultation with currently operating 

recovery high school; or
c. Participation in an ODE Recovery 

School Training Session
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2023-24 Meeting Schedule

RSAC Committee Meetings

● April 3, 2024 11:00 a.m. – 12:30 p.m. - Virtual
● April 24, 2024 9:00 a.m. – 12:00 p.m. - Hybrid (Salem/Virtual)

Please RSVP to the April 24th meeting using the form.


