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QUALITY EDUCATION COMMISSION 
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[bookmark: _gjdgxs]Commission Members: Tricia Mooney (Chair), Dana Hepper, Karinn Calhoun, Gary Roberts, Melissa Bradshaw, Tyler Scialo-Lakeberg, Dana Lovejoy
[bookmark: _1kd57jsoe6tj]ODE Staff: Evan Fuller, Dr. Candice Castillo, Dr. Andrea Lockard, Leah Thorp, Anna Horning
[bookmark: _us21lj3ooj9p]Meeting Scribe: Anna Horning

Introductions 
Chair Mooney welcomed commissioners and staff to the first meeting of the new reporting cycle and emphasized the importance of building a strong foundation for the Commission’s work toward the 2028 Quality Education Model (QEM) report. New and returning commissioners, along with ODE staff, introduced themselves and shared their professional backgrounds, experiences, and perspectives. The Commission also noted current vacancies and discussed the continued appointment process for new members.

Establishing Group Agreements
Commissioners discussed how they would work together over the next two years and identified several principles to guide their work. The conversation focused on maintaining a student-centered approach, assuming positive intent, creating space for questions and learning, and supporting one another through a collaborative onboarding process. Members acknowledged the value of diverse perspectives and emphasized the importance of curiosity and shared understanding as the Commission begins a new reporting cycle.

Commission Roles, Responsibilities, and Governance
ODE staff provided an overview of the Commission’s statutory responsibilities, governance structure, and operational requirements. Commissioners reviewed expectations related to attendance, engagement, ethics requirements, conflicts of interest, public meeting law, and public records obligations. Staff also reviewed the Commission charter, including its purpose, membership requirements, guiding principles, and commitment to transparency, equity, and evidence-based decision making.

Onboarding and Learning Process
Chair Mooney outlined an intentional onboarding approach designed to help commissioners build a deep understanding of the Quality Education Model and report development process. Rather than immediately focusing on developing a new report, the Commission will spend the coming year examining the current report, exploring the rationale behind model assumptions and recommendations, and strengthening members' understanding of how the Commission’s work informs policy discussions. This approach is intended to better prepare commissioners for development of the 2028 report.

Oregon Department of Education Support
ODE staff described the agency’s role in supporting the Commission’s work. Support includes board administration, meeting coordination, public meeting compliance, commissioner onboarding, fiscal and economic analysis, maintenance of the Quality Education Model, and report development. Staff encouraged commissioners to submit questions through Anna Horning so future meetings can be structured around topics requiring additional discussion or clarification.

Quality Education Model Overview
Staff provided a high-level overview of the history, purpose, and structure of the Quality Education Model. Discussion focused on the constitutional and statutory foundations of the Commission, its role in identifying the resources needed to support Oregon’s educational goals, and the distinction between maintaining current educational practices and implementing best practices. Staff explained that the model serves as an adequacy benchmarking tool rather than a direct budget request and highlighted how research, professional judgment, public values, and educational best practices inform its development. Commissioners also received an overview of the historical evolution of the model and the growing legislative interest in its assumptions, recommendations, and outcomes. 

Legislative Context and Funding Discussions
Commissioners discussed how the Legislature uses the Quality Education Report and the relationship between Commission recommendations and legislative funding decisions. Members explored how recommendations are communicated through the legislative process, the role of the Joint Public Education Appropriations Committee, and the increasing scrutiny and attention being given to K-12 funding decisions. Discussion also highlighted challenges associated with changing funding structures, targeted grant programs, fiscal transparency efforts, and efforts to align educational investments with measurable outcomes.

Next Steps
Commissioners were encouraged to review materials from the current Quality Education Report and submit questions for future discussion. Upcoming meetings will continue the onboarding process and provide deeper exploration of the architecture of the Quality Education Model, prototype schools, model assumptions, best practices, and report development processes. Future agendas will be designed to support commissioners' understanding of the model and its role in informing Oregon’s educational policy discussions. The Commission agreed to move the October meeting from October 14, 2026 to October 21, 2026, and the November meeting from November 11, 2026 to November 18, 2026.

Wrap Up
Chair Mooney concluded and adjourned the meeting. 
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