Please note normal text is text currently on file with these rules. The bold style text indicates proposed language, and the bracketed italics style text indicates language currently on file with the rule, but is being proposed to be removed. 
581-012-0001
Definitions: Regional Educator Networks
The following definitions apply to OAR 581-012-0001 to 581-012-0019
(1) “Educator Advancement Fund” means the fund established by ORS 342.953.
(2) “ESD” means education service district as defined in ORS 334.003.
(3) “Nonprofit organization” means an education-focused organization that:
(a) Is established as a nonprofit organization under the laws of Oregon; and
(b) Qualifies as an exempt organization under section 501(c)(3) or a social welfare organization under 501(c)(4) of the Internal Revenue Code as defined in ORS 314.011.
(4) “Oregon equity lens” means the equity lens as defined in OAR 581-018-0010.
(5) “Postsecondary institution of education” means:
(a) A community college operated under ORS Chapter 341;
(b) The following public universities:
(A) University of Oregon;
(B) Oregon State University;
(C) Portland State University;
(D) Oregon Institute of Technology;
(E) Western Oregon University;
(F) Southern Oregon University;
(G) Eastern Oregon University;
(c) Oregon Health and Science University; or
(d) An Oregon-based, accredited, not-for-profit institution of higher education.
(6) “School district” means a common or union high school district.
(7) “Tribe” means any of the federally recognized Native American tribes of this state.
(8) “Regional Educator Network” means a formal partnership between member organizations, early learning organizations and institutions of higher education that collaboratively work to improve outcomes for all Oregon students by tailoring systems that support a diverse educator workforce and professional learning at each stage of an educator’s career.      
(9) “Sponsoring Organization” means a school district, Education Service District, nonprofit organization, postsecondary institution, Tribe, or a consortia or combination of any of these groups in a designated region of the state that convenes a Coordinating Body and meets the requirements of ORS 342.943(2).
(10) “Consortium” means a formal partnership of two or more eligible sponsoring organizations within a region that share the responsibilities of convening a coordinating body and meets the requirements of ORS 342.943(2).
(11) “Member Organization” means eligible organizations that employ Educators served by a Regional Educator Network within the geographic boundary lines that include school districts, state sponsored public charter schools, the Oregon School for the Deaf, Tribes, Education Service Districts and education programs under the Youth Corrections Education Program or the Juvenile Detention Education Program as identified in OAR 581-012-0010. 
(12) “Professional learning plans” means a two-year plan developed by Design teams, that is inclusive of teachers and administrators, that identifies purposeful and planned programmatic activities aimed at improvement and innovation to support Educators to improve student outcomes.
(13) “REN plan” means a four-year plan that is developed by the Sponsoring Organization in partnership with member organizations and coordinating body members, that articulates the region’s approach to developing and investing in systems of support for educators and meets the requirements outlined in OAR-581-012-0011.
(14) “Fiscal agent” means OAR 581—12-0009, a school districts, education service districts, or post-secondary institutions of education who partners with a Sponsoring Organization to have the authority to accept, hold and disburse the grant funds, and are responsible for adhering to the terms of the grant agreement, ensuring grant funds are spent properly and all required expenditure reporting is completed. 
(15) “Technical assistance” means facilitated training, tools, and processes provided by the Sponsoring Organization to design teams and member organizations to carry out professional learning plan activities
(16) “Formula Funds” mean funds that are dispersed from the Educator Advancement Fund to Sponsoring Organizations to be accessed by eligible member organizations within the region to engage Design teams in the phases of continuous improvement to identify problems of practice and solutions. Eligible member organizations access funds for allowable expenses for the identified problems of practice or member organizations may pool funds and work together on shared problems of practice.
(17) “Capacity Funds” means funds that are dispersed from the Educator Advancement Fund to Sponsoring Organizations for the use of identified uses in OAR 581-012-0013.
(18) “Educator” means a person who is: (a) A teacher, an administrator or another school employee who is employed to provide instruction or support to students in early childhood education or in kindergarten through grade 12; or (b) Entering into or enrolled in an educator preparation program as defined by ORS 342.940
(19) “Coordinating Body” means required by ORS 342.943 and shall include a majority of Educators, as defined by ORS 342.940, who are based in schools from different grades and content areas and reflective of the student demographics of the region served by the Educator Network. The Coordinating Body must also include members representing relevant state agencies, early learning providers and professionals, school board members, educator preparation providers, education-focused nonprofit organizations, professional education associations, and federally recognized Tribes of this state.  
(20) “Design Teams” means improvement teams that include, but are not limited to, school building, school district, and/or education service district members inclusive of administrators, licensed teachers, classified staff, human resources professionals, and other school personnel who work together to identify priority problems of practice and design or identify professional learning to improve educator systems of support while using a continuous improvement process.
(21) “Continuous improvement” means an ongoing process that implements the principles of improvement science and analyzes the whole system, what works for whom and under what conditions. The process takes an iterative approach that is rooted in data collection, reflection, and actions for improvement.
(22) “High quality professional learning” means ongoing and responsive learning opportunities that are standards-aligned, interactive, and customized to educators’ needs to build the knowledge, skills, and dispositions required to eliminate disparities, disproportionality and predictability in student outcomes and provides opportunities to apply learning across contexts.
(23) “Regional Educator Network Participant” means an Educator, as defined by ORS 342.940, who participates in any activity identified in an Educator Advancement Council-approved Professional Learning Plan that is funded by a Regional Educator Network.
(24) “Early learning provider” means individuals who care for and provide educational experiences for young children in early learning programs.
Statutory/Other Authority: ORS 342.940 & ORS 324.943
Statutes/Other Implemented: ORS 342.940 & ORS 324.943
History:
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019
581-012-0007
[Regional Educator Networks] Sponsoring Organization
(1) The Educator Advancement Council will [develop] establish Regional Educator Networks, hosted by a Sponsoring Organization, across the state for the purpose of facilitating the work of [school districts] eligible member organizations in their respective regions as they work towards improving[e] professional learning systems designed to support educators.
(2) [Regional Educator Networks] Sponsoring Organizations must:
(a) Comply with all requirements of ORS 342.943;
(b) Establish and convene a coordinating body for the regional educator network with membership based on the requirements in statute ORS 342.943(2)(f) to identify regional needs and priorities;
(c) Convene and support member organizations in their region to develop professional learning plans and educator advancement systems that reflect educator voice and engagement;
(d) Convene and support design teams for the purpose of sharing learning around common themes to scale best practices across the school, districts, and the region to address system conditions that produce inequities;
([d]e) Oversee and monitor Educator Advancement Fund resources allocated to the Regional Educator Network;
([e]f) Reflect and communicate the nature and intent of the Educator Advancement Fund funding;
([f]g) Model and reinforce authentic local partner [stakeholder] and educator engagement efforts;
([g]h) Demonstrate a commitment to equity-driven policies and practices including engagement of community [stakeholder] interest groups;
([h]i) Support the member organizations to implement the principals of improvement science as defined by the Regional Educator Network Request for Application [through phases 1-3 of a continuous improvement process as defined by the Regional Educator Network Request for Applications];
([i]j) Participate in ongoing Training and Technical Assistance as required by the Educator Advancement Council;
([j]k) Ensure the Regional Educator Network coordinator is communicating regularly with the Educator Advancement Council staff;
([k]l) Develop a local plan in accordance with OAR 581-012-0011 to be submitted to the Educator Advancement Council every four years;
([l]m) Host and promote Training and Technical Assistance opportunities offered by the Educator Advancement Council to support the work of governance groups and/or districts;
([m]n) Participate in best-practice sharing with other Regional Educator Networks, including Educator Advancement Council hosted statewide Regional Educator Network convenings; [and]
([n]o) Collaborate with other Regional Educator Networks to meet the identified needs of an eligible member organization [district] if a priority is not being addressed in their local Regional Educator Network; and
(p) Facilitate and coordinate across the network to advance the network’s shared goals and priorities.
(q) Monitor and report on progress towards statewide outcomes identified by the Educator Advancement Council that include:
(r) Ensure professional learning models statewide engage teachers, administrators, and other Educators to design and implement equity-driven, high-quality professional learning aligned to state-adopted professional learning standards to improve student outcomes;
(s) Ensure the voices of classroom teachers and other Educators are regularly included in decision making regarding professional learning priorities, Educator supports, and policies impacting Educators at local schools, districts, and regions;
(t) Improve and expand models to provide all novice Educators access to high-quality mentoring and professional development support during their first three years to promote effective practices and increase Educator retention; and
(u) Innovate to expand models statewide to support career pathways into and through Educator careers and provide financial resources and other support to achieve an Educator workforce that is equity-driven and more reflective of pre-K–12 student demographics.
(3) The Educator Advancement Council may revoke a [Regional Educator Networks] Sponsoring Organization status for failure comply with the requirements of this rule or failure to meet all requirements as specified in the Regional Educator Network Request for Applications issued by the Oregon Department of Education on behalf of the Educator Advancement Council.
(a) The Educator Advancement Council will provide written notice to a [Regional Educator Networks] Sponsoring Organization of any failure to comply with this rule or the Request for Application.
(b) Within 30 days of receiving written notice under subsection (3)(a) of this rule, the [Regional Educator Networks] Sponsoring Organization must submit proposed corrective action to the Educator Advancement Council.
(c) The Educator Advancement Council will approve the proposed corrective action submitted under subsection (3)(b) of this rule if the proposed corrective action has a substantial likelihood of bringing the [Regional Educator Networks] Sponsoring Organization back into compliance with this rule and the Request for Application.
(d) Within 60 days of approval of the proposed corrective action plan under subsection (3)(c) of this rule, the [Regional Educator Networks] Sponsoring Organization must complete the corrective action. If the [Regional Educator Networks] Sponsoring Organization does not complete the corrective action within the required time, the Educator Advancement Council will revoke the [Regional Educator Networks] Sponsoring Organization status and immediately cease all funding to the [Regional Educator Networks] Sponsoring Organization. If extenuating circumstances exist, the [Regional Educator Networks] Sponsoring Organization may request an extension of time to comply.
(e) Unless otherwise prohibited by statute, the Council may delegate these determinations to its Executive Director.
Statutory/Other Authority: ORS 342.940 & ORS 324.943
Statutes/Other Implemented: ORS 342.940 & ORS 324.943
History:
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019
581-012-0009
Criteria for Selecting [Regional Educator Networks] Sponsoring Organizations
(1) The [For each biennium, the] Educator Advancement Council may establish a request for application solicitation and approval process under the following circumstances:
(a) The current Sponsoring Organization has notified the Educator Advancement Council, in writing, they can no longer sponsor a Regional Educator Network; or
([2]b) The status of a Sponsoring Organization has been revoked by the Educator Advancement Council for failure to comply with ORS 581-012-0007 (3) and the Request for Application. 
(2) The [Council] Educator Advancement Council staff will notify eligible [applicants] Sponsoring Organizations of the application process and the due dates, and make available necessary guidelines and application forms.
([2]3) All applications must comply with the requirements of ORS 342.943 and rules adopted to implement those laws.
([3]4) The Educator Advancement Council will select [Regional Educator Networks] Sponsoring Organizations based on the evaluation of the grant applications and the geographic location of applicants to ensure all areas of the state are represented in a Regional Educator Network.
([4]5) The following entities are eligible to be a [Regional Educator Networks] Sponsoring Organizations:
(a) School districts;
(b) ESDs;
(c) Non-profit organizations;
(d) Post-secondary institutions of education;
(e) Tribes; and
(f) A consortium of any combination thereof of entities described in this subsection.
[bookmark: _Hlk194060301]([5]6) [Regional Educator Networks] Sponsoring Organizations must be or partner with an eligible fiscal agent. Eligible fiscal agents are school districts, ESDs, Tribes, or post-secondary institutions of education.
Statutory/Other Authority: ORS 342.940 & ORS 342.943
Statutes/Other Implemented: ORS 342.940 & ORS 342.943
History:
ODE 29-2024, temporary amend filed 05/23/2024, effective 05/23/2024 through 11/18/2024
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019
581-012-0010
Member Organizations
(1) The following entities may [join] engage and receive support and or funding from a Regional Network as an eligible member organization:
(a) School districts;
(b) State-sponsored public charter schools (per ORS 338.075);
(c) The Oregon School for the Deaf; [and]
(d) An education program under the Youth Corrections Education Program or the Juvenile Detention Education Program;
(e) Federally Recognized Tribes of this State; and
(f) Education Service Districts.
(2) Each biennium, [Regional Educator Networks] Sponsoring Organizations shall notify and invite eligible member organizations located within the regional geographic boundary to [participate] serve on the Coordinating Body, apply for funding, receive technical assistance and or participate in network convenings [in the] through the Regional Educator Network. The notification required by this subsection shall be provided in writing and directed to the chief executive officer or superintendent of the eligible member organization. Member Organizations shall respond, in writing, on how the Member Organization would like to engage in the Regional Educator Network. [within 30 days of the date the Regional Educator Network executes their grant agreement with the Department of Education.]
(3) Member Organizations may engage with a Regional Educator Network in the following ways:
(a) have a representative serve on the Coordinating Body;
(b) apply for funding through the Regional Educator Network by creating a Design Team and developing a professional learning plan that is submitted to the Regional Educator Network;
(c) receive technical assistance from the Regional Educator Network to develop or implement a professional learning plan;
(d) participate in a Design Team; and
(e) participate in network convenings to learn and collaborate with other Educators and to identify local and regional problems of practice, priorities, and solutions that improve systems of support for all Educators.
[(3) An eligible member organization may choose to opt out of the Regional Educator Network by informing the Regional Educator Network in writing no later than 30 days after receiving notice of assignment under subsection (2) of this rule. Within 14 days of receiving such written notice, a Regional Educator Network Coordinator shall forward said notice to the Educator Advancement Council. If an eligible member organization fails to provide written notice within30 days after receiving notice of assignment, the eligible member organization will become part of the Regional Educator Network. The Educator Advancement Council will direct the Oregon Department of Education to hold resources allocated on behalf of the opting out member organization in the Educator Advancement Fund. The Educator Advancement Council may then allocate those funds for any of the purposes identified in OAR 581-012-0005.]
(4) An [Beginning on July 1, 2020, an] eligible member organization currently participating in a Regional Educator Network may request reassignment to a different Regional Educator Network if their needs are not being met.
(a) The request for reassignment must be made to the Educator Advancement Council. The request must state the reason for seeking reassignment. Educator Advancement Council staff will conduct an analysis based on Educator Advancement Council established criteria and make a recommendation to the Educator Advancement Council.
(b) The Educator Advancement Council will assess the request for reassignment based on the following criteria:
(A) Whether a compelling rationale exists relative to alignment of system improvement efforts; and
(B) Whether there are documented requests to transfer[s] from the member organizations constituency inclusive of teachers and administrators.
(C) Educator Advancement Council staff will verify the requested receiving Regional Educator Network is willing to accept the transferring eligible member organization.
(D) Upon approval by the Educator Advancement Council, the eligible member organization will be assigned to the new Regional Educator Network. The Educator Advancement Council shall update the regional boundary lines to reflect the reassignment of the member organization. The new Regional Educator Network shall receive 50% of the remaining funding associated with the transferring member organization for the current biennium. The remaining 50% of funding for the current biennium shall remain with the original Regional Educator Network.
Statutory/Other Authority: ORS 342.940 & ORS 342.943
Statutes/Other Implemented: ORS 342.940 & ORS 342.943
History:
ODE 157-2019, adopt filed 12/17/2019, effective 12/17/2019
ODE 150-2019, temporary adopt filed 10/30/2019, effective 10/30/2019 through 04/26/2020
581-012-0011
Regional Educator Network Regional Plan
(1) [Regional Educator Networks] Sponsoring Organizations must develop a regional plan that articulates the region’s approach to developing and investing in systems of support for Educators. The regional plan must:
(a) Comply with the requirements of ORS 342.943(3) and (4);
(b) Incorporate [the local] professional learning plans that include activities that align to the EAC identified statewide outcomes and are developed by [each] Educators of the Regional Educator Network’s member organizations;
(c) Describe [any] technical assistance to be provided by the [Regional Educator Network] Sponsoring Organization to Member Organization that will assist in the implementation of activities identified in professional learning plans;
(d) Identify responsibilities of the required Regional Educator Network coordinator and the amount of assigned FTE;
(e) Identify leveraged resources and additional partner contributions;
(f) Articulate how funding will be used to support the work of the Regional Educator Network and [local districts] member organizations; [and]
(g) Describe how the Sponsoring Organization will engage network members and partners to build and strengthen the network; and
[bookmark: _Hlk194061110](h[g]) Span a minimum of four years.
(2) [Regional Educator Networks] Sponsoring Organizations must submit the regional plan to the Educator Advancement Council. Each biennium the Educator Advancement Council staff will announce a deadline for submission of the regional plan.
(3) The Educator Advancement Council must review regional plans submitted by each [Regional Educator Networks] Sponsoring Organizations to determine whether the plan should be approved. A regional plan will be approved if the plan meets the requirements of subsection (1) of this rule.
(4) [Regional Educator Networks] Sponsoring Organizations may amend an approved plan so long as the amendment is done in consultation with the Educator Advancement Council and the amended plan is approved by the Council as required under subsection (1[5]) of this rule.
(5) If a REN Plan is not approved by the Council, the EAC staff will notify the Sponsoring Organization in writing that includes a rational for why the plan was not approved.
(a) Within 30 days of receiving written notice, the Sponsoring Organization must submit a revised plan to the Educator Advancement Council for review.
(b) The Educator Advancement Council will approve the proposed revisions submitted if the plan meets the requirements of subsection (1) of this rule.
Statutory/Other Authority: ORS 342.940 & ORS 324.943
Statutes/Other Implemented: ORS 342.940 & ORS 324.943
History:
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019
581-012-0013
Regional Education Network Capacity Grants
(1) For each biennium, the Educator Advancement Council will review the formula used to determine [and communicate] the total amount of funds to be made available to the [Regional Educator Networks] Sponsoring Organizations as capacity grants. The Educator Advancement Council may update the formula.
(2) The Oregon Department of Education will distribute funds from the Educator Advancement Fund to each [Regional Educator Networks] Sponsoring Organizations according to the direction of the Educator Advancement Council.
(3) Capacity grants [can] shall be used for the following purposes:
(a) Staffing, supplies, and travel costs for at least one dedicated Regional Educator Network staff person to work with [people and schools] member organizations in the region and convene network members;
(b) Costs related to convening the coordinating body [or district teams], including costs for travel and actual costs of hiring substitutes for teachers; and
(c) Contracts for services provided by an outside entity to the Sponsoring Organization for facilitation or support of REN implementation. Sponsoring Organizations must receive prior approval from Educator Advancement Council staff to contract with any outside entity. [to provide support with data collection, technical assistance, evaluation, and educator development content expertise.]
(4) [Regional Educator Networks] Sponsoring Organizations must separately account for funding received under this section and must submit an expenditure report to the Educator Advancement Council upon request by the Council.
(5) If a [Regional Educator Networks] Sponsoring Organizations does not spend all of the allotted funds in the given biennium, the Educator Advancement Council will direct the Department of Education to reallocate the funds to one or more of the other Regional Educator Networks or hold the funds in the Educator Advancement Fund to be distributed in the following biennium.
Statutory/Other Authority: ORS 342.940 & ORS 324.943
Statutes/Other Implemented: ORS 342.940 & ORS 324.943
History:
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019
581-012-0015
Regional Educator Network Formula Funding
(1) For each biennium, the Educator Advancement Council will review the formula used to determine the total amount of funds to be made available to the [Regional Educator Networks] Sponsoring Organizations. The Educator Advancement Council may update the formula. Formula funding is for use by [the] eligible member organizations within the Regional Educator Network based on data provided by the Oregon Department of Education.
(2) The Oregon Department of Education will distribute funds from the Educator Advancement Fund to each [Regional Educator Networks] Sponsoring Organization according to the direction of the Educator Advancement Council.
(3) [Regional Educator Networks] Sponsoring Organization must expend funds received under this section in accordance with the Regional Educator Network Request for Applications issued by the Educator Advancement Council and the regional plan developed and approved under 581-012-0011.
(4) The purpose of formula funds are to support eligible member organizations with costs associated with the delivery and implementation of educator support strategies, services, and resources identified in the Educator Advancement Council- approved regional plan that address problems or practice and solutions. Formula funds can be used for the following:
(a) School or district sub-grants to eligible member organizations for implementation of school or district improvement strategies identified in the Regional Educator Network Plan. Allowable costs include:
(A) Staffing or contracted services for the delivery of school or district improvement strategies aligned to the regional plan;
(B) Program materials, supplies, and instructional resources;
(C) Stipends, reimbursements, or other wages for educator release time; 
(D) Purchase of software or hardware directly related to the implementation of the strategy;
(E) Training or conference fees; and 
(F) Substitute reimbursement to school district.
(b) Regional strategy facilitation costs of implementing regional facilitation of improvement strategies identified in the regional plan. Allowable costs include:
(A) Staffing or contracted services delivered by the Sponsoring Organization to districts and or schools to build local capacity. Services may include technical assistance, coaching, or training that supports the implementation of the regional plan strategies;
(B) Program materials, supplies, and instructional resources; and
(C) Reimbursements or other payments to individual educators and or districts for educator time spent outside of contract hours participating in Regional Educator Network strategies or activities as a designer, facilitator, or participant.  
(c) Design team convening costs including travel reimbursement and substitute reimbursement to school district. 
([4]5) [Regional Educator Networks] Sponsoring Organization must separately account for funding received under this section and must submit an expenditure report to the Educator Advancement Council upon request by the Council.
([5]6) If a Regional Educator Network does not spend all of the allotted funds in the given biennium, the Educator Advancement Council will direct the Oregon Department of Education to hold the funds in the Educator Advancement Fund. The Educator Advancement Council may then allocate those funds for any of the purposes identified in OAR 581-012-0005.
 
 
Statutory/Other Authority: ORS 342.940 & ORS 324.943
Statutes/Other Implemented: ORS 342.940 & ORS 324.943
History:
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019
581-012-0017
Other Investments
(1) The Educator Advancement Council may make other investments at the direction of the legislature or at the discretion of the Educator Advancement Council.
(2) The Oregon Department of Education will distribute funds according to the direction of the Educator Advancement Council.
Statutory/Other Authority: ORS 342.940 & ORS 324.943
Statutes/Other Implemented: ORS 342.940 & ORS 324.943
History:
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019
581-012-0019
Reporting: Regional Educator Network
Prior to the end of each fiscal year, a [Regional Educator Networks] Sponsoring Organization receiving funds from the Educator Advancement Fund must submit to the Educator Advancement Council:
(1) An expenditure report; and
(2) Audited financial statements.
(3) A report on progress toward goals and locally identified metrics in the regional plan and other metrics identified by the Educator Advancement Council.
Statutory/Other Authority: ORS 342.940 & ORS 324.943
Statutes/Other Implemented: ORS 342.940 & ORS 324.943
History:
ODE 147-2019, adopt filed 10/24/2019, effective 10/24/2019
ODE 19-2019, temporary adopt filed 05/20/2019, effective 05/20/2019 through 11/15/2019

