Below, you will find the proposed changes to the Oregon Department of Education’s rules relating to the professional standards for educational leaders.  Proposed new text is bold, and the proposed text to remove is in bracketed italics. 
Rule Number: 581-022-2410
Rule Title: Teacher and Administrator Evaluation and Support
(1) A school district board shall include the core teaching standards and administrator standards adopted by the State Board for all evaluations of teachers and administrators of the school district occurring on or after [July 1, 2013] September 30, 2027. The standards shall be customized based on the collaborative efforts of the teachers and administrators of the school district and the exclusive bargaining representative of the employees of the school district and be separately developed for teachers and administrators.
(2) Local evaluation and support systems established by school districts for teachers and administrators must be designed to meet or exceed the requirements defined in the Oregon Framework for Teacher and Administrator Evaluation and Support Systems, including:
(a) Four performance level ratings of effectiveness;
(b) For teachers, classroom-level student learning and growth goals set collaboratively between teachers and evaluators.
(c) Consideration of multiple measures of teacher and administrator practice and responsibility which may include, but are not limited to: 
(A) Classroom-based assessments including observations, lesson plans and assignments; 
(B) Portfolios of evidence; 
(C) Supervisor reports; and 
(D) Self-reflections and assessments. 
(d) Consideration of evidence of student academic growth and learning based on multiple measures of student progress, including performance data of students, schools, and school districts that is both formative and summative. Evidence may also include other indicators of student success;
(e) A summative evaluation method for considering multiple measures of professional practice, professional responsibilities and student learning and growth to determine the educator’s professional growth path.
(f) Customization for each school district, which may include individualized weighting and application of standards. 
(3) Evaluations using the core teaching and administrator standards must attempt to: 
(a) Strengthen the knowledge, skills, disposition and classroom and administrative practices of teachers and administrators in public schools; 
(b) Refine the support, assistance and professional growth opportunities offered to a teacher or an administrator, based on the individual needs of the teacher and administrator and the needs of the students, the school and the school district; 
(c) Allow each teacher or administrator to establish a set of classroom or administrative practices and student learning objectives that are based on the individual circumstances of the teacher or administrator, including the classroom or other assignments of the teacher or administrator; 
(d) Establish a formative growth process for each teacher and administrator that supports professional learning and collaboration with other teachers and administrators; and 
(e) Use evaluation methods and professional development, support and other activities that are based on curricular standards and that are targeted to the needs of each teacher and administrator; and
(f) Address ways to help all educators strengthen their culturally responsive practices.
(4) Local evaluation and support systems established by school districts must evaluate teachers and administrators on a regular cycle. 
(5) District superintendents shall regularly report to their governing boards on implementation of their local evaluation and support systems and educator effectiveness. 

Rule Number: 581-022-2420
Rule Title: Educational Leadership — Administrator Standards
School districts shall use the educational leadership–administrator standards to evaluate administrator effectiveness outlined in OAR 581-022-2410 (Teacher and Administrator Evaluation and Support). [These standards align with the Educational Leadership Constituents Council (ELCC) standards for Educational Leadership published at: http://www.ncate.org/Standards/ProgramStandardsandReportForms/tabid/676/Default.aspx#ELCC. The knowledge and skill abilities required for each program standard are found within the full document of the standards. These standards are aligned with the Interstate School Leaders Licensure Consortium (ISLLC) published at: http://www.ccsso.org/Documents/2008/Educational_Leadership_Policy_Standards_2008.pdf. The educational leadership-administrator standards are the same standards adopted by the Teacher Standards and Practices Commission (TSPC) for administrator licensure. 
The standards include:
Visionary Leadership: An educational leader integrates principles of cultural competency and equitable practice and promotes the success of every student by facilitating the development, articulation, implementation, and stewardship of a vision of learning that is shared and supported by stakeholders. [ISLLC Standard 1]
Instructional Improvement: An educational leader integrates principles of cultural competency and equitable practice and promotes the success of every student by sustaining a positive school culture and instructional program conducive to student learning and staff professional growth. [ISLLC Standard 2]
Effective Management: An educational leader integrates principles of cultural competency and equitable practice and promotes the success of every student by ensuring management of the organization, operation, and resources for a safe, efficient, and effective learning environment. [ISLLC Standard 3]
Inclusive Practice: An educational leader integrates principles of cultural competency and equitable practice and promotes the success of every student by collaborating with faculty and community members, responding to diverse community interests and needs, and mobilizing community resources in order to demonstrate and promote ethical standards of democracy, equity, diversity, and excellence, and to promote communication among diverse groups. [ISLLC Standard 4]
Ethical Leadership: An educational leader integrates principles of cultural competency and equitable practice and promotes the success of every student by acting with integrity, fairness, and in an ethical manner. [ISLLC Standard 5]
Socio-Political Context: An educational leader integrates principles of cultural competency and equitable practice and promotes the success of every student by understanding, responding to, and influencing the larger political, social, economic, legal, and cultural context. [ISLLC Standard 6]]
These standards align with the Professional Standards for Educational Leaders published at: https://www.npbea.org/wp-content/uploads/2017/06/Professional-Standards-for-Educational-Leaders_2015.pdf. The knowledge and skill abilities required for each standard are found within the full document of the standards. The standards include:
(1) Mission, Vision, and Core Values: Effective educational leaders develop, advocate, and enact a shared mission, vision, and core values of high-quality education and academic success and well-being of each student.  
(2) Ethics and Professional Norms: Effective educational leaders act ethically and according to professional norms to promote each student’s academic success and well-being.  
(3) Equity and Cultural Responsiveness: Effective educational leaders strive for equity of educational opportunity and culturally responsive practices to promote each student’s academic success and well-being.  
(4) Curriculum, Instruction, and Assessment: Effective educational leaders develop and support intellectually rigorous and coherent systems of curriculum, instruction, and assessment to promote each student’s academic success and well-being. 
(5) Community of Care and Support for Students: Effective educational leaders cultivate an inclusive, caring, and supportive school community that promotes the academic success and well-being of each student. 
(6) Professional Capacity of School Personnel: Effective educational leaders develop the professional capacity and practice of school personnel to promote each student’s academic success and well-being. 
(7) Professional Community for Teachers and Staff: Effective educational leaders foster a professional community of teachers and other professional staff to promote each student’s academic success and well-being. 
(8) Meaningful Engagement of Families and Community: Effective educational leaders engage families and the community in meaningful, reciprocal, and mutually beneficial ways to promote each student’s academic success and well-being. 
(9) Operations and Management: Effective educational leaders manage school operations and resources to promote each student’s academic success and well-being. 
(10) School Improvement: Effective educational leaders act as agents of continuous improvement to promote each Professional Standards for Educational Leaders student’s academic success and well-being.
