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Proposed Oregon Administra�ve Rule Revisions: Oregon Beginning Teacher and Administrator 
Mentorship Program  

Oregon Administra�ve Rules 581-018-0130 through 581-018-0151  

581-018-0130 
Defini�ons: Beginning Teacher and Administrator Mentorship Program 

The following defini�ons apply to Oregon Administra�ve Rules 581-018-0130 through 581-018-0151 
unless the context requires otherwise: 

(1) "Administrator's Present Posi�on" means being assigned in the role as a principal or a 
superintendent. 

(2) "Beginning Administrator" means a principal or superintendent who: 

(a) Possesses an administra�ve license issued by the Teacher Standards and Prac�ces Commission; 

(b) Is employed as a principal or superintendent by a school district; and 

(c) Has been assigned for fewer than two school years in the administrator's present posi�on. 

(3) "Beginning Teacher" means a teacher who: 

(a) Possesses a teaching license issued by the Teacher Standards and Prac�ces Commission; 

(b) Is employed at least half �me, primarily as a classroom teacher, by a school district; and 

(c) Has taught fewer than two school years, as a licensed teacher in any public, private, or state-operated 
school. 

(4) "Classroom Teachers" means all teachers who provide direct instruc�on to students. 

(5) "District" means a school district, an educa�on service district, a public charter school, a state-
operated school, or any legally cons�tuted combina�on of such districts. 

(6) “Educator Network” means an educator network established under ORS 342.943. 

(7) “Rural district” means a district iden�fied by the Oregon Department of Educa�on as being located in 
an area that is designated by the US Census Bureau as located outside of a city or its urban fringe area 
for sta�s�cal purposes.(8) "Mentor " means an individual who: 

(a) Is an ac�ng or re�red teacher, principal or superintendent; 

(b) Has met established best prac�ce and research-based criteria as defined by the Educator 
Advancement Council and adopted by the State Board of Educa�on by rule 

(c) Possesses a teaching or administra�ve license issued by the Teacher Standards and Prac�ces 
Commission; 

(d) Has successfully served for five or more years as a licensed teacher, principal or superintendent in any 
public school; and 

(e) Has been selected and trained as described in ORS 329.815. 

https://secure.sos.state.or.us/oard/displayDivisionRules.action;JSESSIONID_OARD=g9ZDgWwlm8HISHnVRhS8FpVTMzfB6R6-M95cympNiWCz2Fa128ey!-1725869627?selectedDivision=2559
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=260295
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(9) "Mentorship program" means a program provided by a mentor to a beginning teacher or 
administrator that includes, but is not limited to, direct classroom observa�on and consulta�on; 
assistance in instruc�onal planning and prepara�on; support in implementa�on and delivery of 
classroom instruc�on; development of school leadership skills and other assistance intended to assist 
the beginning teacher or administrator to become a confident and competent professional educator who 
makes a posi�ve impact on student learning. 

(10) "Teacher" means a licensed employee of a common or union high school district, an employee of an 
educa�on service district or a state-operated school who has direct responsibility for instruc�on, 
coordina�on of educa�onal programs or supervision of teachers and who is compensated for services 
from public funds. "Teacher" does not include a school nurse as defined in ORS 342.455 or a person 
whose du�es require an administra�ve cer�ficate. 

(11) “Mentoring” means a professional rela�onship between an educator and a skilled mentor. In a 
confiden�al and trus�ng partnership, the mentor supports the educator to transform prac�ce through a 
process of reflec�on and inquiry. The goals of this collabora�ve and con�nuous work are: to accelerate 
instruc�onal prac�ce, ensure equitable learning for all students, retain effec�ve educators, and 
empower educa�onal leaders. 

(12) “Culturally or Linguis�cally Diverse” means characteris�cs of a person, including: 

(a) Origins in any of the black racial groups of Africa but is not Hispanic; 

(b) Hispanic in culture or origin, regardless of race; 

(c) Origins in any of the original peoples of the Far East, Southeast Asia, the Indian subcon�nent or the 
Pacific Islands; 

(d) Origins in any of the original peoples of North American, including American Indians or Alaskan 
Na�ves; or 

(e) A first language that in not English. 

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
ODE 35-2019, minor correc�on filed 08/09/2019, effec�ve 08/09/2019 
ODE 24-2015, f. & cert. ef. 12-18-15 
ODE 13-2015(Temp), f. & cert. ef. 7-15-15 thru 1-10-16 
Renumbered from 581-020-0065 by ODE 1-2015, f. & cert. ef. 1-26-15 
Renumbered from 581-020-0065 by ODE 43-2014, f. & cert. ef. 12-4-14 
ODE 2-2008, f. & cert. ef. 1-25-08 
EB 9-1990, f. & cert. ef. 1-30-90 
EB 18-1988, f. & cert. ef. 3-16-88 

581-018-0133 
Mentoring Program Standards 

https://secure.sos.state.or.us/oard/viewReceiptTRIM.action?ptId=6852265
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=144223
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(1) Districts or educator networks applying for an Oregon Beginning Teacher and Administrator 
Mentoring Program Grant shall align mentoring programs with the Mentoring Program Standards. 

(2) Mentoring Program Standards describe the structures and func�ons, processes, and effec�ve 
prac�ces necessary for a quality program. Effec�ve mentoring is founda�onal to a quality program. An 
essen�al element of a mentoring program is a professional mentor who understands and u�lizes the 
skills, strategies and tools necessary for the con�nuous development of teachers and administrators. 

(a) Program: Districts and educator networks are commited to integra�ng and sustaining comprehensive 
mentor programs targe�ng quality teaching and learning that aligns with other district and state 
ini�a�ves and goals. 

(A) Program Administra�on, Collabora�on, and Communica�on: Quality mentor programs provides 
structures to assure a cohesive system for mentoring that is s supported at all levels. A Quality Mentor 
Program: 

(i) Has a designated leader with sufficient resources, authority, knowledge and experience to guide 
program implementa�on and accountability. 

(ii) Includes system-wide leadership. 

(iii) Involves collabora�on and coordina�on among program leaders and stakeholders to ensure that 
program goals and prac�ces align with teacher prepara�on programs, educator professional learning, 
evalua�on systems and other P-20 ini�a�ves. 

(iv) Develops and maintains structures and systems to promote two-way communica�on and stakeholder 
involvement. 

(B) Leadership Engagement: Quality mentor programs require involved and informed leaders. Leaders in 
a Quality Mentor Program: 

(i) Provide resources and condi�ons required to promote and improve teacher and administrator 
success. 

(ii) Engage in professional learning in how best to support teachers and administrators. 

(iii) Collaborate and coordinate with other mentor program leaders across the state. 

(C) Program Assessment and Evalua�on: Quality mentor programs collect data to evaluate and improve 
program effec�veness. A Quality Mentor Program: 

(i) Purposefully and systema�cally collects data, using mul�ple measures, to demonstrate 
implementa�on, impact, and areas for con�nuous improvement. 

(ii) Con�nuously and systema�cally shares evalua�on findings with stakeholders to inform decision-
making and accountability. 

(b) Processes: Mentoring processes are characterized by collabora�ve cycles of inquiry that provide for 
standards based feedback loops leading to measurable outcomes and prac�ces for the success of all 
students. 
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(A) Roles and Responsibili�es: A quality mentor program carefully selects and assigns par�cipants and 
clearly defines roles. A Quality Mentor Program: 

(i) Has a formal, rigorous and �mely process for recrui�ng and selec�ng mentors based on criteria 
consistent with the roles and responsibili�es of mentoring. 

(ii) Defines and communicates mentor roles and responsibili�es that are focused on the con�nuous 
development of teacher and administrator prac�ce. 

(iii) U�lizes a standards based system of ongoing assessment for mentor growth and accountability. 

(B) Professional Learning: Quality mentor programs expand the knowledge and refine the prac�ce of 
mentors and mentees through a collabora�ve process, supported by research. A Quality Mentor 
Program: 

(i) Establishes learning communi�es engaged in professional learning, problem-solving, and evidenced 
based collabora�ve inquiry for mentors, as well as teacher and administrator mentees. 

(ii) Ensures par�cipants apply new learning to mentoring prac�ce through engaging in goal-se�ng and 
reflec�on, implemen�ng inquiry ac�on plans, and analyzing data. 

(iii) Facilitates professional learning that is guided by research, standards, local priori�es and the 
developmental needs of mentors, as well as teacher and administrator mentees. 

(C) Teacher and Administrator Assessment: Quality mentor programs u�lize a data based cycle of inquiry 
to assess effec�ve instruc�onal and leadership prac�ces. A Quality Mentor Program: 

(i) Includes self-reflec�on, goal se�ng, observa�ons, and forma�ve assessments. 

(ii) Is designed to accelerate educator effec�veness to ensure that every student is ready for college, 
careers and engaged ci�zenship. 

(iii) Includes mul�ple sources of evidence to assess teacher and administrator mentees’ strengths and 
areas for growth and guide professional learning. 

(c) Professional Prac�ce: 

(A) Instruc�onal and Leadership Prac�ces: Quality mentor programs accelerate the professional prac�ce 
of beginning educators to posi�vely impact student achievement. A Quality Mentor Program: 

(i) Fosters self-reflec�on among teacher and administrator mentees to accelerate growth based on 
Oregon professional teaching or administra�ve standards. 

(ii) Supports knowledge of curriculum standards, grade level and subject standards, pedagogy and 
performance levels for students. 

(iii) Strengthens the ability of teacher and administrator mentees to analyze data in order to plan and 
differen�ate instruc�on and programs. 

(iv) Develops teacher and administrator mentees’ knowledge and applica�on of the physical, cogni�ve, 
emo�onal and social well-being of students. 
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(v) Supports collabora�ve partnerships among educators, families, and the community. 

(B) Equity, Cultural Competence and Universal Access: Quality mentor programs foster and develop 
culturally competent educators. A Quality Mentor Program: 

(i) Supports teachers and administrator mentees’ knowledge of the cultural, gender, racial, ethnic, and 
socioeconomic characteris�cs of their classrooms, schools and community. 

(ii) Expands teachers and administrators’ self-awareness of cultural competency and how that impacts 
their learning, teaching and leadership. 

(iii) Demonstrates a commitment to equity by developing culturally inclusive prac�ces in teachers and 
administrators. 

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
ODE 43-2014, f. & cert. ef. 12-4-14 

581-018-0136 
Pertaining to Beginning Teacher and Administrator Mentorship Program 

The Educator Advancement Council shall establish a beginning teacher and administrator mentorship 
program to provide eligible beginning teachers and administrators in the state with con�nued and 
sustained support from a formally assigned mentor teacher or administrator. The legisla�ve assembly 
finds that: 

(1) The quality of teaching and administra�on in the public schools is of vital importance to the future of 
Oregon; 

(2) Oregon has a special interest in insuring that the induc�on of beginning teachers and administrators 
into their profession enhances their professional growth and development by making a posi�ve impact 
on student learning for all students, to help close the achievement gap; 

(3) The formal assignment of mentors who have demonstrated the appropriate subject mater 
knowledge and teaching and administra�ve skills will substan�ally improve the induc�on and 
professional growth of beginning teachers in the state as well as provide mentors with addi�onal and 
valuable opportuni�es to enhance their own professional growth; 

(4) Teachers and administrators who receive research-based, relevant mentoring produce students with 
a higher rate of achievement; 

(5) School districts that have teacher mentoring have a higher rate of reten�on among teachers; and 

(6) Administrators who receive mentoring improve their effec�veness as administrators and con�nue to 
improve throughout their careers. 

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
Renumbered from 581-020-0060 by ODE 43-2014, f. & cert. ef. 12-4-14 

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=144224
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ODE 2-2008, f. & cert. ef. 1-25-08 
EB 9-1990, f. & cert. ef. 1-30-90 
EB 18-1988, f. & cert. ef. 3-16-88 

581-018-0139 
The Selec�on, Nature and Extent of Du�es of Mentor Teachers 

(1) Based on the requirements of ORS 329.790 to 329.820, the selec�on, nature and extent of du�es of 
mentors shall be determined:  

(a) By the school district that is the employer of the teacher or administrator and of the mentor; 

(b) Jointly by the school district that is the employer of the teacher or administrator and the school 
district that is the employer of the mentor; or 

(c) By an educator network. 

(2) No teacher, principal or superintendent shall be designated as a mentor unless willing to perform in 
that role; 

(3) No mentor shall par�cipate in the evalua�on of a beginning teacher or administrator for purposes of 
ac�ons taken under ORS 342.805 to 342.937; 

(4) Writen or other reports of a mentor regarding a beginning teacher or administrator may not be used 
in the evalua�on of beginning teacher or administrator. 

(5) Each mentor shall complete successfully a training provided by the Oregon Department of Educa�on 
on behalf of the Educator Advancement Council or approved according to criteria established by the 
Educator Advancement Council while par�cipa�ng in the beginning teacher and administrator 
mentorship program 

(6) Mentors shall receive professional development before the school year begins and throughout the 
school year.  

(7) The grant received for each beginning teacher or administrator may be used by the district to 
compensate mentors or to compensate other individuals assigned du�es to provide release �me for 
teachers, principals or superintendents ac�ng as mentors. 

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
Renumbered from 581-020-0085 by ODE 43-2014, f. & cert. ef. 12-4-14 
ODE 3-2008, f. & cert. ef. 1-25-08 
EB 9-1990, f. & cert. ef. 1-30-90 
EB 18-1988, f. & cert. ef. 3-16-88 

581-018-0142 
Eligibility: Beginning Teacher and Administrator Mentorship Program 

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=144228
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=260296
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(1) There is established a beginning teacher and administrator mentorship program to provide eligible 
beginning teachers and administrators in this state with a con�nued and sustained mentorship program 
from a formally assigned mentor. 

(2) Any district or educator network is eligible to apply to par�cipate in the beginning teacher and 
administrator mentorship program. Grants may be subject to applica�on, evalua�on, approval by the 
Oregon Department of Educa�on on behalf of the Educator Advancement Council, and the legisla�ve 
appropria�on of funds. 

(3) A school district may par�cipate through an educator network or may enter into a partnership with 
another school district, an ins�tu�on of higher educa�on, an educa�on service district or another 
organiza�on to operate jointly a beginning teacher and administrator support program if: 

(a) All moneys received as grants-in-aid for the mentorship program are administered by the 
par�cipa�ng school district to provide direct services to beginning teachers and administrators; and 

(b) All other requirements of ORS 329.790 to 329.820 are met. 

(4) The awarding of grants under OAR 581-020-0080 is subject to the availability of funds appropriated 
therefore. 

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
ODE 36-2019, minor correc�on filed 08/09/2019, effec�ve 08/09/2019 
Renumbered from 581-020-0070 by ODE 43-2014, f. & cert. ef. 12-4-14 
ODE 2-2008, f. & cert. ef. 1-25-08 
EB 9-1990, f. & cert. ef. 1-30-90 
EB 18-1988, f. & cert. ef. 3-16-88 

581-018-0145 
Grant Applica�on: Beginning Teacher and Administrator Mentorship Program 

Each district or educator network that wishes to par�cipate in the beginning teacher and administrator 
mentorship program shall submit a formal applica�on to the Department of Educa�on on behalf of the 
Educator Advancement Council. The applica�on shall include: 

(1) A descrip�on of the priori�es to be addressed by moneys received by a school district or educator 
network for the mentorship program, including: 

(a) Efforts to increase the number of culturally and linguis�cally diverse educators hired; 

(b) Efforts to close the cultural and linguis�c gap between the demographics of the students of the 
school district or school districts within the educator network and the demographics of the educators of 
the school district or school districts within the educator network; 

(c) Efforts to develop educators who hold an endorsement related to special educa�on, who serve in 
rural districts, or who are diverse as defined in ORS 342.433; and 

(d) Efforts to con�nue exis�ng mentorship rela�onships. 

https://secure.sos.state.or.us/oard/viewReceiptTRIM.action?ptId=6852266
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=260297
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(2) The names of all eligible beginning teachers and administrators employed by the district or a school 
district within the educator network and a descrip�on of their assignments. 

(3) A descrip�on of the proposed mentorship program, which must provide at least 75-90 hours of 
frequent contact between mentors and beginning teachers and administrators, throughout the school 
year. 

(4) A descrip�on of the research based training that will be provided to mentors before the school year 
begins and throughout the school year, including: 

(a) How research and knowledge on the needs of beginning teachers or administrators informs the 
training curriculum; 

(b) How the training will build rela�onships of trust and mutual collabora�on with beginning teachers 
and administrators; and(c) How the training supports mentors to meet the standards of a Quality Mentor 
Program described in OAR 581-018-0133.  

(5) A school district or educator network shall cer�fy in the applica�on that all par�cipa�ng beginning 
teachers have less than 2 years of experience in any state and have a non-provisional license from the 
Teacher Standards and Prac�ces Commission. This rule takes effect on July 1, 2025.  

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
ODE 37-2019, minor correc�on filed 08/09/2019, effec�ve 08/09/2019 
ODE 24-2015, f. & cert. ef. 12-18-15 
ODE 13-2015(Temp), f. & cert. ef. 7-15-15 thru 1-10-16 
Renumbered from 581-020-0075 by ODE 43-2014, f. & cert. ef. 12-4-14 
ODE 2-2008, f. & cert. ef. 1-25-08 
EB 9-1990, f. & cert. ef. 1-30-90 
EB 18-1988, f. & cert. ef. 3-16-88 

581-018-0148 
Funding: Beginning Teacher and Administrator Mentorship Program 

(1) Subject to ORS 291.230 to 291.260, the Department of Educa�on shall distribute grants-in-aid on 
behalf of the Educator Advancement Council to qualifying districts or educator networks to offset the 
costs of beginning teacher and administrator mentorship programs. A qualifying district or educator 
network shall receive annually an amount that is aligned with evidence-based best prac�ces for 
beginning teachers and administrators approved for support. 

(2) If the funds are insufficient for all eligible proposals, the Department of Educa�on, on behalf of the 
Educator Advancement Council, shall award grants on a compe��ve basis taking into considera�on: 

(a) Successful or promising efforts to increase the number of culturally and linguis�cally diverse 
educators hired; and 

(b) Closing the cultural and linguis�c gap between demographics of teachers and administrators and the 
demographics of students served by of the district or educator network; and 

https://secure.sos.state.or.us/oard/viewReceiptTRIM.action?ptId=6852267
https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=260298
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(c) Whether the district is a small or rural district, or whether the educator network serves small or rural 
districts. 

(3) Notwithstanding ORS 329.805 (2), grants awarded under ORS 329.805 during the 2023-2025 
biennium are not required to be awarded on a compe��ve basis. The Oregon Department of Educa�on, 
on behalf of the Educator Advancement Council, shall establish a maximum award amount for qualifying 
districts or educator networks based on funds available. This rule expires on July 1, 2025.  

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
ODE 38-2019, minor correc�on filed 08/09/2019, effec�ve 08/09/2019 
ODE 24-2015, f. & cert. ef. 12-18-15 
ODE 13-2015(Temp), f. & cert. ef. 7-15-15 thru 1-10-16 
Renumbered from 581-020-0080 by ODE 1-2015, f. & cert. ef. 1-26-15 
Renumbered from 581-020-0080 by ODE 43-2014, f. & cert. ef. 12-4-14 
ODE 2-2008, f. & cert. ef. 1-25-08 
EB 25-1990(Temp), f. & cert. ef. 5-18-90 
EB 9-1990, f. & cert. ef. 1-30-90 
EB 36-1988, f. & cert. ef. 8-5-88 
EB 18-1988, f. & cert. ef. 3-16-88 

581-018-0151 
Viola�on and Penalty: Beginning Teacher and Administrator Mentorship Program 

A district or educator network that is determined by the Department of Educa�on on behalf of the 
Educator Advancement Council to be in viola�on of one or more of the requirements of OAR 581-018-
0130 through 581-018-0151 may be required to refund all grants-in-aid moneys distributed under 581-
018-0148. The amount of penalty shall be determined by the Department of Educa�on on behalf of the 
Educator Advancement Council. 

Statutory/Other Authority: ORS 326.051 & 329.795 
Statutes/Other Implemented: ORS 329.790 - 329.820 
History: 
ODE 39-2019, minor correc�on filed 08/09/2019, effec�ve 08/09/2019 
ODE 5-2019, minor correc�on filed 01/10/2019, effec�ve 01/10/2019 
Renumbered from 581-020-0090 by ODE 43-2014, f. & cert. ef. 12-4-14 
ODE 3-2008, f. & cert. ef. 1-25-08 
EB 18-1988, f. & cert. ef. 3-16-88 
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