Immediately below, you will find two proposed changes to the Oregon Department of Education’s rules relating to the currently operating Intensive Program.  Proposed new text is bold, and the proposed text to remove is in bracketed italics. Below these proposed changes, you will find a new ruleset (581-003-0065 through 581-003-0090), relating to the new Intensive Coaching Program created by the Education Accountability Act, SB 141 (2025). 

Current Rule Link: Oregon Administrative Rule (OAR) 581-017-0735
Rule Number: 581-017-0735
Rule Title: Intensive Program & Student Success Teams: Eligibility

AMEND OAR 581-017-0735(2): " (2) The Department will develop a list of eligible districts once per biennium until June 30, 2025."

Current Rule Link: Oregon Administrative Rule (OAR) 581-017-0738
Rule Number: 581-017-0738
Intensive Program & Student Success Teams: Criteria, Agreement and Establishing Improvement

AMEND OAR 581-017-0738(2): "(2) The Department will invite a minimum of three school districts and no more than 10 districts per biennium until June 30, 2025."

581-003-0065
Intensive Coaching Program & Student Success Teams: Definitions
The following definitions apply to OAR 581-003-0065 to 581-003-0090:
(1) “Collaboration and Coordination” means activities and expenses that help the participating school district and the Department coordinate the program.
(2) “Community Member” means:
(a) A representative of a community-based organization that serves the local community;
(b) A representative of a culturally specific organization that serves the local community;
(c) A representation of an organization that regularly partners with the school district to network resources and assist students in meeting state and local standards, and prepare students for post high school transitions; or
(d) A resident of the local community capable of representing underserved community voices.
(3) “Contractors” means a person or organization the Department contracts with to provide services to a school district participating in intensive coaching. 
(4) “Department” means the “Oregon Department of Education”.
(5) “District Point Person” means the designated school district employee who will support implementation of the program for the participating school district.
(6) “Student group” means the specific groups of students outlined in ORS 327.164(11)(a-g). 
(7) “ODE Point Person” means the designated, full-time Department employee who will serve on the Student Success Team. This person shall serve as the Student Success Team leader, as named in ORS 327.222 (3)(A).
(8) “Performance growth target” means the targets set for each year through co-development between the school district and the Oregon Department of Education as outlined in OAR 581-003-0001(16). 
(9) “School Districts” means the entities outlined in 327.164(10)(a-h). 
(10) “Student Success Team” is the body that will advise and counsel participating school districts on how to improve performance outcomes and develop recommendations aligned to improving said outcomes.
(11) "Total Allocation” means the total grant-in-aid distributed to a participating district over their participation in the program given available funds.

581-003-0070
Intensive Coaching Program & Student Success Teams: Purpose
(1) The purpose of the intensive coaching program is to assist school districts in progress toward meeting their performance growth targets.
(2) For the purpose of assisting school districts participating in the intensive coaching program, a Student Success Team will be assembled in alignment with the needs of the district as identified by the district’s progress towards meeting performance growth targets, directed coaching outcomes, needs assessment data, and Department-conducted district protocol. 
(3)(a) The Student Success Team membership shall include, but is not limited to, the ODE Point Person, District Point Person, superintendent, school board member and a teacher leader. 
(b) Additional membership on the Student Success Team may include:
(A) School district staff,
(B) Department staff,
(C) Education service district staff,
(D) Contractors,
(E) Community members.

581-003-0075
Intensive Coaching Program & Student Success Teams: Eligibility
(1) The Department will prioritize district participation in the intensive coaching program aligned to OARs 581-003-0065 to 581-003-0090. 
(2) The Intensive Coaching Program will begin July 1 of the first year of a biennium and will, at a minimum, last until June 30 of the subsequent year of the biennium.

581-003-0080
Intensive Coaching Program & Student Success Teams: Duration, Criteria, Grant Agreement and Establishing Improvement
(1)  Participation in the intensive coaching program is for the minimum outlined in OARs 581-003-0065 to 581-003-0090.  
(a) Execution of a grant agreement to receive grant-in-aid:
(b) Grant-in-aid will continue until June 30th of the participating district’s final school year of program participation;
(c) Including the Intensive Program into district requirements to engage in Tribal Consultation with Tribal Nations, for affected districts under Section 8538 of the Every Student Succeeds Act;
(d) Commitment to scheduling and supporting regular Student Success Team meetings;
(e) Ensuring that the decision-making process of Student Success Team centers students’ perspectives, including represented student groups, as appropriate given the district’s demographics;  
(f) Identifying a District Point Person to support the Intensive Coaching Program within the district for each year of participation;
(g) Acceptance and implementation of the recommendations of the Student Success Team pursuant to terms outlined in ORS 327.222.
(2) Whether a participating district has demonstrated improvement will be determined by the criteria outlined in OARs 581-003-0065 to 581-003-0090. 
(3) At the end of the fourth school year of participation, the Student Success Team may request that the district remain in the Intensive Coaching Program until the completion of the current fiscal biennium if the district has not yet demonstrated improvement.

581-003-0085
Intensive Coaching Program & Student Success Teams: Funding
(1) The Total Allocation will be determined as follows:
(a) Available funds will be distributed at a rate of $300 / ADMw.
(b) The maximum initial allocation a district will receive will not exceed $5,000,000.
(c) The minimum initial allocation a district will receive will not fall below $500,000.
(2) The Total Allocation for the four years will be determined using a tapered distribution over the course of four years.
(3) Additional funding for subsequent years of participation will be determined based on the district’s need to sustain existing initiatives and the available grant-in-aid funds available for the program.
(4) The Department will provide additional funds to each participating district to support collaboration and coordination of the program at the district level.
(a) The Department will allocate additional funding to participating districts only if there are available programmatic funds;
(b) Each district’s funding allocations will be based on a calculation determined by the Department;
(c) These funds are in addition to the participating district’s Total Allocation;
(d) These funds will be provided for the duration of the district’s participation in the program;
(e) Unspent funds will roll-over to the subsequent year;
(f) The participating district shall ensure that these funds are spent in accordance with federal and state law as well as Department guidance to support collaboration and coordination; and
(g) These funds are not required to be approved as a formal recommendation by the Student Success Team.
(5) With the exception of the collaboration and coordination funds referenced in 581-017-0741(3), all remaining funds will be spent in accordance with recommendations from the Student Success Teams.

581-003-0090
Intensive Coaching Program & Student Success Teams: Reporting
Participating school districts must provide reports in the manner and form required by the Department and in accordance with ORS 327.222.

