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2025-2026 Title I-C Migrant Education Program
Consortium Agreement

PURPOSE

The State of Oregon awards Title 1-C funds to Consortium Leads for the purpose of establishing and
improving programs and projects that are designed to meet the special educational needs of children of
migratory agricultural workers or migratory fishers.

By accepting Title 1-C funds, Consortium Leads commit to implementing high quality services and programs,
aligned with our current Service Delivery Plan, particularly those grounded in research and evidence of
success that enable migratory children to succeed in school.

This Agreement describes the responsibilities of Consortium Leads and Member Districts to administer their
regional Migrant Education Program.

NAME / ORGANIZATION

A Consortium shall consist of the member districts and consortium lead.

“Consortium Lead” means the public school district or Education service district that will administer a
region’s Migrant Education Program and serves as its Fiscal Agent.

“Member District” or “Consortium Member” means each public school district that has agreed to
participate in the Consortium program, including the Consortium Lead.

“Administrators” mean the superintendents of each public school district that has agreed to participate in
the Consortium program, including the Consortium Lead.

“Fiscal agent” means the public school district or education service district that is established within the
terms of this Agreement to submit Title 1-C subgrant budget narratives and claims, and to provide the
administrative business services on behalf of the Consortium.

TERM OF AGREEMENT

When executed by the undersigned parties, this Agreement is effective as of October 1, 2025 (“Effective
Date”), and unless extended or terminated earlier in accordance with its terms, will expire on September 30,
2026.

CONSORTIUM LEAD RESPONSIBILITIES

The Consortium Lead shall serve as the fiscal agent and federal subgrantee for purposes of all
administrative business services associated with participation in the Consortium pursuant to the terms of
this Agreement. The fiscal agent shall receive the Title 1-C subgrant on behalf of the Consortium. As fiscal
agent for the Consortium, the Consortium Lead agrees to complete the following specific responsibilities on
the Consortium’s behalf:

e The Consortium Lead must have a federal tax identification number.


https://www.oregon.gov/ode/schools-and-districts/MME/Documents/Service%20Delivery%20Plan.pdf

® The Consortium Lead must maintain copies of this agreement signed by all superintendents of the
Consortium Members including the fiscal agent.

o The Consortium Lead must maintain the written agreement regarding consortium members’
participation.

® The Consortium Lead must submit the consortium agreement(s) signed by all Consortium Member
administrators to the Oregon Department of Education (ODE) no later than August 31 of the grant
year. Please note: Budget authority cannot be granted to the fiscal agent of the Consortium until
all required signatures have been submitted to ODE.

MEMBER DISTRICT RESPONSIBILITIES

By signing this agreement, each Consortium Member agrees to be a Member of the Consortium and to
adhere to the terms of this agreement. Each Consortium Member agrees to provide timely input and
feedback on proposed budget narratives and amendments prior to submission to the Oregon Department
of Education. Consortium Members are encouraged to participate in the development of program and
budget priorities to advance the goals of the Migrant Education Program Service Delivery Plan.

Each Consortium Member shall authorize its Migrant Students in grades PreK through 12 to enroll in
services and/or programs that are offered by the Consortium Migrant Education Program.

Each Consortium Member district superintendent shall authorize the release of Migrant Student data
through secure transfer when requested by the Consortium Lead and/or the Oregon Department of
Education, for the purpose of identifying and supporting the academic and career success of Migrant
Students, including but not limited to:

e Full student demographic data (identification and recruitment, replacement of eligibility surveys,
address, and phone number of students’ parents/guardians);
Secure Student ID and District Student ID numbers;
Transcripts (EDI Format) and attendance reports;
ELPA scores and state assessment scores;
Mass withdrawal (attendance, IEP/504, ELD graduated, suspension/expulsion data) and summer
school data.

ADMINISTRATION

The Consortium shall be governed and administered by the Consortium Lead with active input from all
Consortium Members. The Consortium Lead shall invite and maintain a process for all Consortium
Members to participate in the planning, budgeting, and review of the regional Migrant Education Program.

A. The Consortium Lead shall designate a Migrant Education Program administrator and supervisor to
oversee the Migrant Education Program, and ensure sufficient staffing in the following areas:

e Graduation specialist (1.0 FTE required)

e Migrant specialists to support early childhood education, family engagement, and out of
school youth (at least 2.0 FTE recommended)

e Data specialist (1.0 FTE recommended)

e Recruiter (1.0 FTE recommended)

The staffing listed above provides the minimum level of services needed for each regional Migrant
Education Program.

Consortium Lead staff members paid with Title 1-C funds shall provide Migrant Education Program
services to students in all Consortium Member districts and coordinate with all Consortium
Members to improve planning and implementation of services to migratory children and their
families enrolled in the Consortium’s Migrant Education Program. With agreement from all



Consortium Member Districts, additional Title 1-C staff member positions (beyond those listed
above) may be designated to serve specific schools, districts, and/or regions within the Consortium.

B. The Consortium Lead shall solicit participation from all Consortium Members to provide input and
feedback on proposed budget narratives and amendments. The Consortium Lead shall make
consistent efforts to obtain input and participation from all Consortium Members through written
communication and coordinating meetings with Consortium Members. Upon request, the
Consortium Lead shall provide ODE with evidence of communication to Consortium Members,
including engagement in the budget development process.

C. Consortium Members shall appoint a representative to provide input and feedback on proposed
budget narratives and amendments, if they have the time and resources to do so.

D. The Consortium Lead shall submit Title 1-C Budget Narratives and claims to ODE in a timely
manner.

E. The Consortium Lead shall ensure a process for fair representation of parents across the
Consortium Members at the State Parent Advisory Committee (SPAC) and define this process in the
regional Parent Advisory Committee (PAC) bylaws.

INDEPENDENCE RETAINED

It is expressly understood and agreed to by the Consortium Members that nothing contained in this
Agreement shall be construed to create a partnership, association, or other affiliation or like relationship
between the Consortium Members, it being specifically agreed that their relationship is and shall remain
that of independent parties participating in a cooperative mutual relationship in the Consortium. In no
event shall a school district or educational service district be liable for the debts and obligation of another
school district or educational service district.

DISPUTE RESOLUTION

The Parties should attempt in good faith to resolve any dispute arising out of this Agreement. This may be
done at any management level, including at a level higher than persons directly responsible for
administration of the Agreement. In addition, the parties may agree to utilize a jointly selected mediator or
arbitrator (for non-binding arbitration) to resolve the dispute short of litigation. Each party will bear its own
costs incurred for any mediation or non-binding arbitration.

FINANCIAL PROVISIONS

The Consortium Lead shall authorize only those expenditures that are reasonable and necessary to
accomplish the objectives of the Migrant Education Program described above, following the federal
Uniform Grant Guidance, Education Department General Administrative Regulations (EDGAR), and Oregon
state law.

The Consortium Lead shall follow the principles of "supplement, not supplant" in all spending decisions.

The Consortium Lead will seek prior approval from the Oregon Department of Education grant manager for
any budget amendments equal or greater than 10 percent from or to any program line items and ensure
Consortium Members are apprised of proposed budget amendments.

APPLICATION OF LAWS, RULES AND REGULATIONS

This Agreement and all policies, rules, and regulations adopted by the administrators to govern the
operation of the program shall comply with the laws of the state of Oregon, with rules and regulations of
the Oregon Department of Education, and with federal laws and regulations. Any provisions of this
Agreement in conflict therewith shall be null and void and the remainder of the Agreement shall be binding
upon all members.



All Consortium Members shall refrain from any action, which would violate any law, rule, policy, or
regulation of any governmental body or agency having jurisdiction over this Agreement.

All Consortium Members agree to cooperate as needed to assure that all required services and
responsibilities are provided by the Consortium Members and that the educational programs and activities
are operated in compliance with all applicable laws.

BINDING EFFECT

Upon execution by the undersigned, this Agreement shall be binding upon the Consortium Lead and
Consortium Members hereto and any successors they assign.

Consortium Lead District/ESD:

Name of Consortium Lead Superintendent:

Signature of Consortium Lead Superintendent: Date

Consortium Member District:

Name of Consortium MEP Coordinator:

Signature of Consortium MEP Coordinator: Date

Name of Consortium Member Superintendent:

Signature of Consortium Member Superintendent: Date




