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This assessment tool is for the purpose of identifying safety improvement areas in a school setting. This tool will assess both procedural and physical safety and security conditions at the school. The first priority is to identify environmental risks that should be considered for school safety planning. The secondary priority is to provide considerations for the priority of school safety improvements, should funding be available. School leaders should consider the results of this assessment when developing their Emergency Operations Plan (EOP) and when planning for long-term safety and security improvements. This assessment should be revisited and updated regularly by school and district staff as conditions change.

The results of this assessment, and any accompanying documentation, should be considered a recommendation by the School Safety and Emergency Management program at the Oregon Department of Education for the applicable school and district leadership. The expectation is that school and district leaders know their schools, people and environment better than a visitor would. Because of this expectation, school and district leaders should understand that this assessment may miss some school-specific safety concerns, and others may be identified that are already mitigated through other means. The value of this assessment is that the school and district will receive documented and qualified recommendations for procedural and security improvement planning.

This assessment will not be shared publicly except when explicitly requested by Freedom of Information Act request or other legal requests. ODE staff will make a good faith effort to notify the district should the assessment be requested through those means.
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Considerations for procedural/planning: How knowledgeable and prepared is the school staff? This assessment category has less to do with the facility and school grounds themselves and more to do with existing plans and practiced procedures that support school safety and emergency management. The district-level assessment will cover these areas in more detail. The purpose of this section is to assess the school’s capacity for emergency preparedness.

	Section 1: Procedural/Planning
	Sustain / Improve / Unknown
	Comments

	Are school staff connected with local emergency responders and are those responders ever present during drills?
	
	

	Does the school implement Personal Emergency Accommodation Plans or otherwise plan for their students with access and functional needs?
	
	

	Does the school regularly assess their safety posture with things like: routine safety checks/walkthroughs; table-top exercises, after action reviews? Is a Behavioral Safety Assessment Team in place?
	
	

	Does the school have pre-assigned roles for emergency response along with checklists for each role?
	
	

	Does the school implement the Standard Response Protocol and do they conduct the required drills?
	
	

	Does the school have plans in place for responding to local threats and hazards like: flooding, landslides, and proximate dangers like railways or freeways?
	
	

	Additional observations not covered in the questions above: 
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Exterior Security and Access
Considerations for Exterior Security and Access: The Exterior Security and Access section covers the security of and access to the main school building. Things to look for in this section are the areas of the front parking lot, pick-up and drop-off zones, and exterior access points. The purpose of this section is to assess the ability of the school to secure and control access to the school from drop-off to pick-up and after hours. 

	Section 2: Exterior Security and Access
	Sustain / Improve / Unknown
	Comments

	Clearly defined main entrance with pathways, fencing and/or vestibule that directs and controls visitors:
	
	

	Exterior of school is free of graffiti and trash, and shrubs and foliage are trimmed to allow surveillance:
	
	

	Emergency service vehicles have clear lanes and access to buildings and fields:
	
	

	Adequate signage that directs traffic and aids in emergency response. Signage: direction to main office; traffic lanes clearly marked; room numbers in windows:
	
	

	Exterior doors and locks are in good condition and remain shut and locked:
	
	

	Adequate lighting in exterior spaces and parking lots:
	
	

	Key control for the facility is maintained and enforced. This includes accountability of keys and access badges, and accessibility by Knox Box or shared access with law enforcement:
	
	

	Security cameras adequately cover the main entrance, access points and other areas of interest: 
	
	

	PA system and other notification systems provide adequate coverage in outside congregate spaces:
	
	

	Additional observations not covered in the questions above: 
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Considerations for Administration and Communications: The Administration and Communications section covers the front office and the control and communications necessary for emergency response. Things to look for in this section are the layout of the front office, sufficiency and access to security cameras, internal communications equipment and procedures, viability of staff to respond to, communicate (internally and externally) and control an emergency. The purpose of this section is to assess the ability of the school to maintain awareness of conditions, control and coordinate whole-school response to an emergency, and implement procedures for maintaining accountability.

	Section 3: Administration and Communications
	Sustain / Improve / Unknown
	Comments

	Security staff are present and knowledgeable of protocols; or school staff are trained on how to respond to security incidents if no dedicated security staff are present: 
	
	

	Front office has a view of the front entrance and can control access from their location:
	
	

	Cameras cover access points and areas of interest, and are accessible by front office staff for awareness:
	
	

	Front office staff can initiate a response through a PA system and/or other communication methods that reach all staff on school grounds:
	
	

	Emergency alert system in place that permits staff to remotely notify front office of an emergency and that will also connect with 911 dispatch:
	
	

	Mass notification/communication systems used to alert parents of an emergency:
	
	

	A visitor control and access system is in place for signing in and out, and for identification:
	
	

	AED, trauma and first aid kits are maintained at or near the front office and are marked: 
	
	

	Student medications are properly secured and a log is used:
	
	

	Staff are able to Lockdown and perform necessary actions for other protocols in the front office:
	
	

	Front office staff know their roles during an emergency and participate in drills:
	
	

	Additional observations not covered in the questions above: 
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Considerations for Interior Safety: The Interior Safety section covers instructional spaces, indoor congregate areas and hallways. Things to look for in this section include clear evacuation routes, locking interior doors, fire extinguishers and other emergency response aids, interior and exterior window coverings, and other interior safety measures and actions. The purpose of this section is to assess the ability of the school to secure the interior spaces of the building, encourage behavior that enhances the safety and security of the school, and provide the conditions for an effective response to any emergency.

	Section 4: Interior Safety
	Sustain / Improve / Unknown
	Comments

	Interior classroom doors remain locked or can be easily and quickly locked:
	
	

	PA system is functional and works in all areas. Considerations: strobes and reader boards for high volume and access and functional needs; reliable and accessible alternate communications for remote spaces:
	
	

	Interior instructional spaces maintain clear visibility into the space but permit occupants to hide from view during a Lockdown:
	
	

	Security cameras cover congregate areas, the hallways and exits. If blind spots, or other problem areas are not covered by cameras, staff routinely inspect those spaces:
	
	

	Classrooms, hallways and congregate spaces have identifiable primary and alternate evacuation routes without clutter or obstruction:
	
	

	Classrooms and congregate spaces have SRP posters and evacuation maps posted with primary and alternate evacuation routes: 
	
	

	Safe Oregon posters and behavior expectations are posted in congregate areas; behavior expectations are enforced:
	
	

	Fire extinguishers are clearly marked, accessible and have been recently inspected. Additional AEDs, NARCAN, first aid and trauma kits are also clearly marked and accessible:
	
	

	Both exterior and interior window coverings are in working order, accessible and unobstructed. Interior window coverings should not inhibit observation from a hallway during normal operations:
	
	

	Exit doors open and close easily and exit signs are well lit. Fire doors, if present, close and function properly:
	
	

	Teachers and staff have been trained on their responsibilities for each of the Standard Response Protocols and can demonstrate their actions.
	
	

	Additional observations not covered in the questions above: 
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Considerations for school grounds: The School Grounds section covers playgrounds, sports fields, perimeter fencing and other structures or spaces that are not directly attached to the main facility. Things to look for in this section are visibility, communication with and access to non-attached structures or outdoor spaces. The safety of use should be considered for all spaces covered here. For example, broken, damaged or defective playground equipment that would be unsafe to use. The purpose of this section is to assess the school’s ability to provide for the safety of students when outdoors or in unattached structures, coordinate response, and maintain security and awareness of all school spaces. 

	Section 5: School Grounds
	Sustain / Improve / Unknown
	Comments

	Playgrounds are adequately fenced or secured to discourage intrusion during school hours and prevent young children from easily escaping supervision:
	
	

	Communication and accountability procedures or mechanisms are in place to maintain awareness and coordinate response in outdoor spaces and in un-attached structures: 
	
	

	Unattached structures have emergency procedures posted along with maps showing evacuation assembly areas:
	
	

	Dumpsters, propane tanks and other mechanical/maintenance equipment on school grounds is fenced or otherwise secure from students:
	
	

	Trees and foliage are trimmed back and maintained to permit surveillance of the grounds, mitigate spread of fire and prevent roof access:
	
	

	Evacuation assembly areas are easy to access by all in the school, are unobstructed and do not interfere with emergency response:
	
	

	Additional observations not covered in the questions above: 
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Considerations for Facility Support Spaces: The Facility Support includes spaces such as boiler rooms, storage and custodial closets, kitchens, server rooms, and any other space that is used to manage or maintain the whole school. This can also include such places as maintenance sheds and bus barns. Things to look for in this section are secure access to these spaces, communication and cleanliness. The purpose of this section is to assess the school’s ability to prevent students from accessing dangerous or secure spaces, effectively maintain their facilities, and maintain safe conditions in all spaces and with all staff. 

	Section 6: Facility Support
	Sustain / Improve / Unknown
	Comments

	Interior mechanical, custodial and other maintenance rooms are closed and secured at all times: 
	
	

	Roof, attic and any crawl space access is secure and cannot easily be accessed by students: 
	
	

	Student access to the kitchen is restricted or with adult supervision only. Kitchen access is secure when staff is not present: 
	
	

	Maintenance buildings, bus barns and storage sheds are secure from student access and are well maintained:
	
	

	PA system or other communication systems are in place in maintenance areas and permit notification to staff of emergencies at the school:
	
	

	Emergency procedures (SRP posters) and evacuation maps are posted in working spaces:
	
	

	Safety equipment such as fire extinguishers, AEDs, first aid kits or eye wash stations are marked, accessible and in working order:
	
	

	Facility support staff such as custodians, kitchen workers, facility maintenance and grounds staff have been trained in emergency procedures and participate in drills when present:
	
	

	Additional observations not covered in the questions above: 
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