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Today’s Goals • Breakout by Subcommittee: 
Discuss tasks and provide 
input

• Share key takeaways and 
insights from subcommittee 
discussions
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Agenda ● Grounding and Connection 

● Updates

● Subcommittees (with a built-in 
break)

● Subcommittee Share Out

● Updates and Next Steps
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Grounding and Connection
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Working Agreements

● Stay equity- and student-focused

● Listen deeply with critical curiosity and ask questions to clarify and 
expand on each other’s thoughts and ideas

● Share space and airtime

● Respect differences of opinion and have an appreciative inquiry 
mindset

● Accept and expect non-closure (but not non action)
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Brave Space Reframe

6

Safe Space Guideline Brave Space Reframe

Respect Others05 Controversy with Civility

Assume the Pos itive Intent04 Own Your Intentions AND Your Impact

Don’t Take Things  
Personally03 Take Care of Yourself

No Personal Attacks02 Distinguish Between Ideas and People

Agree to Disagree Controversy with Civility01
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Connections Breakout Room
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Updates
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Subcommittee Outcomes

Online and Remote Learning Guidance Subcommittee: Develop a draft of a 
Pillar #1 rubric aligned with Online and Remote Learning Guidance to move 
beyond compliance and toward high-quality. Embed promising practices 
within the rubric to provide examples of alignment.

Attendance Subcommittee: Develop a draft attendance concept paper with 
information regarding what ODE should consider when developing 
attendance policies.
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Upcoming Meetings

Whole Group Committee Meetings

First Monday, every other month (2-
4PM) → including subcommittee 
meetings

● 11/7, 2-4PM
● 1/9, 2-4PM
● 3/6, 2-4PM
● 5/1, 2-4PM

Subcommittee Office Hours
Second Tuesday, every other month 
(11-12PM)

● 12/13, 11-12PM
● 2/14, 11-12PM
● 4/11, 11-12PM
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Subcommittees
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Subcommittee 
Time

Attendance Subcommittee - join 
room titled “Attendance 
Subcommittee”

Online and Remote Learning 
Guidance Subcommittee - join 
room titled “Guidance 
Subcommittee” 

The Work Rooms will be used for smaller group 
discussions once in subcommittee meetings as 

needed.
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Debrief
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Next Steps



Oregon Department of Education

Upcoming 
Opportunities  
& Meetings

Subcommittee Office Hours: 
4/11, 11-12PM

Whole Group Committee 
Meeting: 5/1, 2-4PM
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Action Items
❏ Add ideas to the your subcommittee’s running 

notetaker as they come up.
❏ Review the resources on your subcommittee’s 

Running Notetaker if you have not already 
done so

❏ Be on the lookout for an email in early 
February with any items to review prior to our 
5/1 meeting

❏ Attend the Office Hours on 4/11 if you are 
interested in connecting or have questions.

❏ Attendance subcommittee: Understand and 
build upon attendance concepts

❏ Guidance subcommittee: Finish the rubric for 
your Pillar #1 indicator by our May meeting
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