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Agenda
• State School Fund: Expanding Your 

Understanding
• Subgrants:

• Small High School Grant
• High Cost Disability Grant
• Transportation Grant

• SSF May Reconciliation
• Closing & Q&A
• ODE Table
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Welcome & Intention Setting
Greet someone & introduce yourself

Set Your Intentions
• What is one thing you hope to learn in 

this session?
• Share one takeaway from your last 

session.
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State School Fund 
Expanding Your Understanding
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State School Fund Equalization Formula Basics
1. In dollars, the SSF is the largest of ODE’s programs, and the State’s largest investment;
2. With local formula revenues, the SSF provides about 80% of general operating dollars to 
    districts and education services districts (ESDs);
3. Allocated through a statutorily required equalization formula adopted in 1991 and 
    largely unchanged since then;
4. Goals of the formula are to:
 Equalize district and ESD funding statewide;
 Ensure equity for students through “weights” that 

identify student needs and district characteristics
5. The SSF maintains local control by allowing School Districts
    to direct spending unless the Legislature directs otherwise.



State School Fund – 2023-24 By the Numbers

Grant Amount % of SSF District 
Formula Revenue

Reimbursement Rate

General Purpose Grant $6,782,698,460 94.51% -

Transportation Grant $330,159,536 4.60% 70%, 80%, or 90%

High Cost Disability Grant $55,000,000.00 - 32.21%

Small High School Grant $2,500,000.00 - -

Total Revenue for Formula $7,515,141,357

District Share (95.5%) $7,176,959,996

ESD Share (4.5%) $338,181,361



State School Fund
2025-26 School Year
By the Numbers



How is the State School Fund Funded? 
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State School Fund Subgrants
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Small High 
School Grant

• State School Fund carve-out: $2.5M per year 
• Qualifications to receive:

• Small school districts <9,500 ADMw 
• Small high schools <350 ADMr per 4 grade 

levels
• Paid in May, reconciled following May.
• No spending restrictions or reporting.
• Data sources:

• Prior year ADM used for preliminary 
payment.

• Annual ADM for reconciliation to actual 
data.
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Small High School Data



Timeline of the Small High School Grant

Current School Year – July 1 – June 30

May: Current year estimate paid 
based on prior year ADMr

Future/Next School Year – July 1 – June 30

May: Reconciliation payment 
based on prior year Annual ADM 

Collection



High Cost 
Disability Grant

Current Grant Parameters

Eligible expense threshold: 
$30,000 per student

Grant funding: 
$55 million per year

• Supports school districts in meeting the 
needs of students on Individual Education 
Plans (IEP) when the cost to provide services 
is especially high. 

• State School Fund carve-out,
• Paid in May, reconciled following May,
• Districts must submit a report of spending 

per student and track expenditures using 
Area of Responsibility 320.

• Data sources:
• Estimate of Membership and Revenues 

data collection for current year estimate
• High Cost Disability data collection to 

submit prior year actual cost claims



• Projections need to be 
closer to actuals.

• Should not project the 
new year lower than the 
previous year.

• Larger difference means 
lower reimbursement 
rate.
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High Cost Disability Grant (cont)

Year Type Grant Amount

Number of 
HCD 

Students
Total Additional 

Expenditures Increase Reimbursement Rate Decrease

2018-19 Prelim $35,000,000 4297 $76,289,928 0.4588

2018-19 Recon $35,000,000 4982 $94,054,860 $17,764,932 0.37212 -0.08668

2019-20 Prelim $35,000,000 4985 $82,031,879 0.4267

2019-20 Recon $35,000,000 5292 $101,983,081 $19,951,202 0.3432 -0.0835

2020-21 Prelim $55,000,000 4438 $77,927,582 0.7058

2020-21 Recon $55,000,000 4922 $94,437,427 $16,509,845 0.5824 -0.1234

2021-22 Prelim $55,000,000 4542 $78,147,517 0.7038

2021-22 Recon $55,000,000 5049 $110,759,252 $32,611,735 0.4966 -0.2072

2022-23 Prelim $55,000,000 5879 $93,791,884 0.5864

2022-23 Recon $55,000,000 5442 $134,942,908 $41,151,024 0.4076 -0.1788

2023-24 Prelim $55,000,000 6325 $111,290,015 0.4942

2023-24 Recon $55,000,000 6193 $170,733,077 $59,443,062 0.3221 -0.1721

2024-25 Prelim $55,000,000 6681 $141,432,473 0.3889

2024-25 Recon $55,000,000 $186,400,000 $44,967,527 0.2951 -0.09381

Average increase of Actuals from 2018-19 thru 2023-24 was $15.7 Million



Timeline of the High Cost Disability Grant

Current School Year – July 1 – June 30

January: 
submit EMR

May: Current year estimate paid 
based on estimate from current 

year EMR

Future/Next School Year – July 1 – June 30

March: HCD data 
collection due – actual 

expenses for previous year
May: Reconciliation 

payment for 
previous year



High cost disability



Payment statement



Transportation 
Grant

• No maximum amount – part of the State 
School Fund calculation for Total Formula 
Revenue

• Award based on cost per ADMr
• Top 20 cost per ADMr districts receive 

90% reimbursement
• Next 20 receive 80% reimbursement
• Remaining districts receive 70% 

reimbursement
• Largest grant in the state school fund

• $468.3M in expenditures
• $330.1M paid out
• Paid monthly, reconciled following May



Data Sources that Impact Transportation Grant

Data Collection Data Updated Due Date 
(this year)

Transportation Reports Depreciation & non-reimbursable 
mileage (for 2024-25 SY)

9/1/25

Estimate of Membership 
& Revenues 

Estimate of eligible transportation 
costs (for 2025-26 and 2026-27)

1/9/26

Annual Financial Audit Salaries and benefits, services, fees, & 
supplies (for 2024-25 SY)

1/2/26



Timeline of Transportation Grant

Previous School Year – July 1 – June 30

January: 
submit EMR

Current School Year – July 1 – June 30

Paid based on estimate 
from prior year January: 

submit EMR

Paid based on updated estimate 
from current year EMR

Future/next School Year – July 1 – June 30

Sept: submit 
Transportation Reports

December: Annual 
Financial Audit due

Reconciliation 
payment for 

previous year



Transportation Grant – Object Codes

Financial 
Audit data

• Funds
• General Fund (100)

• Function
• Student Transportation Services 

(2550)
• Objects

• Salaries (100)
• Benefits (200)
• Contract Services (300)
• Supplies and Materials (400)
• Other (600) 

*excluding Object codes 610, 660
*Object code 622 includes all Funds

• Fees Collected reduction
Revenue Source codes 1411, 1412, 
1413, 1420



Financial Data from Transportation Reports

From
Transportation 
reports

• Capital Outlay (500)
• Bus Garage Purchases (562)
• Bus and Capital Bus 

Improvements (564)
• *These are pulled from bus and garage 

depreciation report. 



State School Fund Reconciliation



Changes that Would Impact SSF

• Increase/decrease in ADM or weights
• Increase/decrease to local revenue
• Changes to teacher experience
• Changes to transportation cost
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Increase or 
Decrease in 
ADM or weights

ADM/Weight Data Source 
1st May

Data Source 
2nd May

ADMr 2nd Period ADM Annual ADM

Students in EL 2nd Period ADM Annual ADM

Students in P&P 2nd Period ADM Annual ADM

IEP capped at 
11%

Special Education 
Child Count (SECC)

Special Education Child 
Count (SECC)

Cap waiver 
(over 11%)

Estimate based on 
prior year

SECC + Calculation

Poverty Small Area Income 
Poverty Estimates 
report

Small Area Income 
Poverty Estimates 
report

Foster Estimate based on 
prior year

Report from Oregon 
Department of Human 
Services

Remote/Small 
Correction

Estimate based on 
prior year

Annual ADM + 
Calculation

Post Graduate 
Scholars

2nd Period ADM Annual ADM
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Changes to Local Revenues • Funds
• General Fund (100)

• Revenue Source Code 
• 1110, 1120, 1190
• 3103
• 2101
• 3104
• 2103
• 2800, 3800, 4899
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Changes to Teacher Experience Factor

From Staff Position data collection
• Monthly Payment– using prior year data (e.g., 

2025-26 will use 2023-24 data)
• Reconciliation– using same year data (e.g., 

2024-25 will be updated with 2024-25 data)
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Using the Estimator Tool
Instructions
• Adjust the blue fields for both years to 

match your ADMw Breakout Report and/or 
adjust for anticipated changes in your 
district. 

• Adjust the green fields to match your 
District Estimate and/or adjust for 
anticipated changes in your district.

• Compare the changes to your District 
Estimate to see how they will impact your 
SSF Grant.

https://tinyurl.com/SSFEstimatorOregon Department of Education 28



Estimator Tool – Important Notes
Reminder ESTIMATOR: 
• Significant changes to statewide ADMw will 

have an impact on each district’s SSF. 
Remember that this is just an estimation tool 
and always review the SSF Estimates released 
from ODE.

Funding ratio
• This ratio is updated when the SSF is 

rebalanced. Check the assumptions (first) 
page of the most recent District Estimate to 
make sure you are using the correct funding 
ratio. 

https://tinyurl.com/SSFEstimatorOregon Department of Education 29



Download the Estimator Tool

https://tinyurl.com/SSFEstimator

Oregon Department of Education 30



Back of the Napkin Estimates
What about changes to the overall funding of the 
State School Fund? 
•  For every $1 million per year added to, or 

subtracted from the SSF equals ~$1.50 per ADMw 
• ($1.43 SD and .07 ¢ ESD)

• Keep in mind, the rate we are discussing is for the 
General Purpose Grant and does not 
include/account for the Transportation Grant – that 
would be in addition.

• Account for your Local Revenues and the balance 
would be your SSF Grant.

Example:
• $100 million added for the biennium

• $49 million year 1
• $51 million year 2

• 49 x $1.50 = $73.50
• Increase of about $73 per ADMw
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Learning Resource Page
https://www.oregon.gov/ode/schools-and-districts/grants/Pages/School-

District-and-ESD-payment-Statements.aspx
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Questions?
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Thank you! 

Vanessa Clark | State School Fund Program Manager
Vanessa.Clark@ode.oregon.gov
503-510-0175

Jerod Nunn| State School Fund Coordinator
Jerod.Nunn@ode.oregon.gov
503-508-9900

mailto:Vanessa.Clark@ode.Oregon.gov
mailto:Jerod.Nunn@ode.oregon.gov


Reference 
Resources

State School Fund Resources
• School Finance Statute: ORS 327
• Oregon Administrative Rules for School Finance: 

Division 23
• State School Fund Estimates and Pay Statements 

webpage
• SSF Grants, Expenditure Reports, and Other Funding 

Related Reports webpage

Transportation Grant Resources
• Transportation Reports webpage
• School Bus Forms webpage
For questions related to Transportation reports, Form 
581-3171 Bus and Garage Depreciation Schedule, and 
Mileage Reports, contact: 
• Brock.Dittus@ode.oregon.gov
• buslicense@ode.oregon.gov
• 971-208-2106
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https://www.oregonlegislature.gov/bills_laws/ors/ors327.html
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=2564
https://secure.sos.state.or.us/oard/displayDivisionRules.action?selectedDivision=2564
https://www.oregon.gov/ode/schools-and-districts/grants/Pages/School-District-and-ESD-payment-Statements.aspx
https://www.oregon.gov/ode/schools-and-districts/grants/Pages/School-District-and-ESD-payment-Statements.aspx
https://www.oregon.gov/ode/schools-and-districts/grants/Pages/K-12-School-Funding-Information.aspx
https://www.oregon.gov/ode/schools-and-districts/grants/Pages/K-12-School-Funding-Information.aspx
https://www.oregon.gov/ode/schools-and-districts/ptf/Pages/Reports.aspx
https://www.oregon.gov/ode/schools-and-districts/ptf/Pages/School-Bus.aspx
mailto:Brock.Dittus@ode.oregon.gov
mailto:buslicense@ode.oregon.gov
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