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Purpose
Section 2104 of the Elementary and Secondary Education Act (ESEA) requires each State Education Agency (SEA) that receives a Title II, Part A grant to report annually to the Department of Education on how the State uses program funds, and to make “readily available to the public” information on both the state and Local Education Agency (LEA) uses of funds under Title II, Part A. 
Background
The purpose of Title II, Part A is to improve teacher and leader quality by focusing on preparing, training, and recruiting high-quality teachers and principals. The Title II-A program is designed to provide students from families experiencing poverty and historically underserved students with greater access to effective educators. Title II-A is based upon three important ideas:
1. Great teachers and principals matter. Improved outcomes for students require a diverse cohort of well-prepared educators.
2. Teachers and principals need intentional support. Systems of support across the career continuum are key to attracting, placing, and retaining effective educators.
3. All students deserve the equity of opportunity. Students from families experiencing poverty and historically underserved students must be provided with equal access to effective educators. 
Local education agencies (LEAs) can use Title II-A funds for a wide range of strategies and activities to support the quality and effectiveness of teachers, principals, and other school leaders. Activities supported with these funds must:
· Be consistent with the purpose of Title II-A; and 
· Address the learning needs of all students, including children experiencing disabilities, multilingual learners, as well as gifted and talented students. 
Annually, LEAs submit the Title II-A Continuous Improvement Plan (CIP) Budget Narrative describing how Title II-A funds will be used. A comprehensive list of strategies and activities that can be funded with Title II-A can be found in the Oregon Federal Funds Guide. 
Professional learning opportunities and support for Title II-A are provided to Oregon districts via guidance documents, individual LEA trainings, and virtual monthly office hours. The Title II-A webpage includes resources related to program planning and evaluation, educator effectiveness, mentoring and teacher licensure.
Three program specialists provide technical assistance using a regional approach, organized by Education Service District (ESD): 
· Amy Tidwell - Grant, Harney, High Desert, InterMountain, Jefferson, N. Central, Region 18, Willamette
· Jen Engberg - Clackamas, Columbia Gorge, Linn-Benton-Lincoln, Multnomah, Northwest Regional
· Sarah Martin - Douglas, Lake, Lane, Malheur, South Coast, Southern Oregon


[bookmark: _Toc141688485]2024-2025 State Education Agency (SEA) Allocation
SEA allocations are determined using a formula outlined in the Every Student Succeeds Act (ESSA). As outlined in ESSA, Title II-A allocations are based on the number of children aged 5-17 residing in the district (population - 20%) and the number of children aged 5-17 from families with incomes below the poverty line (census poverty - 80%).[footnoteRef:1] Funds are provided by the U.S. Department of Education (ED) directly to the Oregon Department of Education (ODE) using this formula. [1:  ESSA, Section 2102] 
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Oregon Title II, Part A Grant Administration Activities for 2024-2025 
The ODE conducted a variety of administrative activities using Title II, Part A funds including, but not limited to:
· Annual training on CIP Budget Narrative
· Monthly Office Hours and Technical assistance webinars on timely topics
· Revised existing resources and created new resources (e.g., Title II-A Budget Narrative Directions, Title II-A Cliff Notes, ESSA Quick Reference Briefs)
· Updated and maintained Title II, Part A website
· Monitored the submission of Principal and Teacher Evaluation Data Collection
· Reviewed and approved CIP Budget Narrative and Carryover applications 
· Conducted desk monitoring, including entrance and exit meetings, writing monitoring reports and reviewing and approving monitoring resolutions
· Provided technical assistance and consultation to Oregon LEAs

Oregon Title II, Part A State Activities for 2024-2025 
State activity funds can be used by the agency to provide statewide support for activities in alignment with the purpose and allowable uses under Title II, Part A. This also includes strengthening oversight of the program.  In 2024-2025, the ODE used state activity funds to:
· Conduct monitoring of 58 LEAs,
· Contract for technical assistance and legislative consultation at the SEA level, and
· Build on existing regional educational technology cadres.
 
Any state activity funds unencumbered at the end of the grant period are provided as grant-in-aid to LEAs in the subsequent year.
2024-2025 Local Education Agency (LEA) Allocations
Title II, Part A is a formula allocation. SEA and LEA allocations are calculated using poverty (80%) and population census (20%) data provided by the United States Census Bureau and the USDE. In 2024-2025, a total of $19,120,969 was allocated to 197 Oregon LEAs. Information on the allocation provided to each district can be found on the ESEA Allocations webpage.


2024-2025 LEA Use of Funds Survey
Section 2104 of the Elementary and Secondary Education Act (ESEA) requires each SEA that receives a Title II, Part A grant, to report annually to the Department of Education on how the State uses program funds. Historically,  ED has collected this information through its annual use of funds survey. However, administration of the survey was paused for the 2024-2025 SY, so no data was collected.

2024-2025 LEA Funded Programs and Strategies
Districts annually submit to the ODE their application for funds, called the CIP Budget Narrative, describing how they intend to use their Title II-A allocation. When reviewing these applications, additional information on the types of programs and supports implemented by districts is gathered. 

PLEASE NOTE: The summaries below represent only non-REAP districts, 93 districts in total. Numbers are based on a review of descriptions submitted by districts within their Title II-A Budget Narrative. Districts may have funded more than one activity listed in each category, therefore the totals in most categories will exceed 100% of districts. 

Source: 2024-2025 Title II-A CIP Budget Narrative Submissions

PERSONNEL COSTS (49 districts) 
· Instructional coaches (27)
· Teachers on Special Assignment [TOSAs] (11)
· Grant management (15)
· Teacher mentors (8)

STIPENDS (53 districts) 
· Attending professional learning (29)
· Induction and mentoring (29)
· Designing or facilitating professional learning (7)

COLLABORATION (34 districts) 
· [bookmark: _Hlk175834845]Professional Learning Communities (PLCs)/data teams (18)
· Peer observation and feedback activities (14)
· Curriculum alignment activities (2)

STRATEGIES TO SUPPORT FOCAL STUDENTS/NEEDS (52 districts) 
· Social Emotional Learning [SEL] (12)
· English Learners/Multilingual students (19)
· Positive Behavior Interventions and Supports [PBIS]/ improving school culture (21)
· Multi-tiered systems of support (MTSS) (9)
· Students experiencing disabilities (14)

SUBJECT AREA PROFESSIONAL LEARNING (61 districts) 
· Literacy (45)
· Math (47)
· Science and STEM (7)

RECRUITMENT & RETENTION STRATEGIES (25 districts) 
· Teacher mentoring and induction programs (14)
· Coursework and endorsements (12)
·  “Grow your Own” initiatives (2)

IMPROVING EDUCATOR PRACTICE (27 districts) 
· Trauma-informed practices (3)
· Equity (4)
· Culturally responsive instruction (6)
· Assessment literacy (3)
· Instructional Materials (4)
· Instructional Technology (6)

ADMINISTRATOR PROFESSIONAL LEARNING (28 districts)
· COSA conference attendance (6)
· Other conference attendance (9)
· Instructional leadership training (10)
· Administrator mentoring programs (6)


Funding Flexibility
Under ESSA, LEAs are granted  flexibility in determining how they can best meet the needs of their LEA. This includes the ability to transfer funds into or out of Title II, Part A. LEAs may transfer up to 100% of funds from Title II-A into: Title I-A, Title I-C, Title I-D, Title III, Title IV-A, and Title V-B. The chart below shows the trends over time regarding the transfer of Title II-A funds.


Private School Equitable Services Participation
Under Title II, Part A, private school teachers, principals, other school leaders, and in some cases paraprofessionals, are eligible to participate. In 2024-25, 97 schools chose to receive equitable services.
Monitoring of Title II, Part A
The ODE is responsible for overseeing the successful implementation of Title II, Part A in LEAs, including LEA provision of Equitable Services. According to the Uniform Grants Guidance (2 CFR 200.328), monitoring the non-federal entity must cover each program, function, or activity. The monitoring process for Title II-A is described below.
Communication
As part of the annual review process in determining which LEAs are to be monitored, each summer the Federal Systems Team conducts a risk assessment using a combination of elements defined by the ODE. For the 2024-2025 cycle, districts selected for Consolidated ESEA Monitoring were identified as Tier 1, Tier 2 or Tier 3. In addition to the self-assessment, which is required for all districts being monitored, districts in Tiers 2 and 3 engaged in the desk monitoring process which includes submission of materials for review by ODE staff. Those districts identified as Tier 3, also received an on-site visit. 
Entrance Meeting
At the entrance meeting, the ODE and Tier 2 and Tier 3 district staff discuss the district’s responses to the self-assessment. The purpose of this conversation is to learn more about the current conditions in the district, share an overview of the monitoring process, and answer any questions the district team may have. The ODE staff also share tools and templates to support submission of documentation and provide a due date for materials.
Desk Monitoring
The ODE conducts both fiscal and programmatic monitoring for Title II-A. Fiscal monitoring includes a comparison of the district’s CIP Budget Narrative with expenditure reports as well as a review of inventory and time and effort documentation.
Programmatic monitoring is based on narrative responses provided by the district to the following prompts regarding the evaluation of Title II-A funded strategies:

1. What methods were used to ensure the strategy/activity was implemented?
2. What data/tools were used to measure the impact of the strategy/activity on improving educator practice?
3. What did the analysis of data show?
4. What changes are expected in student outcomes as the result of the implementation of this strategy?  
Districts are also asked to describe their system for supporting educators across the career continuum from induction through teacher leadership and how educators are provided with opportunities to reflect on their practice and receive feedback.
Exit Meeting
During the Exit Meeting, the ODE staff share preliminary findings based on the review of submitted materials, which include specific issues to be addressed by the district to ensure compliance. The district can ask questions, highlight concerns, and respond to preliminary findings. For Tier 3 districts, this meeting includes planning for the on-site visit.
Finalizing Compliance
Depending on whether findings are resolved during the exit meeting, the district receives either a letter of compliance or a report outlining the additional evidence needed to demonstrate compliance. Districts typically have 60 days from the exit meeting to resolve any remaining items, though there are exceptions depending on the complexity of the item.
On-Site Visits
The content and structure of on-site visits for Tier 3 districts are based on the issues identified through desk monitoring and tailored to the needs of the district. On-site visits can include observations, interviews, and review of additional documentation, depending on the resolutions required.
2024-2025 Monitoring
58 districts were monitored by the ODE during the 2024-2025 school year. Program specialists at the Department worked with districts to resolve identified findings by the start of the 2025-2026 school year. The ODE did not identify any risks or concerns that necessitated an on-site review of a grantee’s Title II-A program. 

FY24 Total Title II, Part A Allocation to ODE


FY24 Title II, Part A Set-Aside for ODE (Grant Administration)


FY24 Total Title II, Part A ODE Set-Aside for State Activities


FY 24 TItle II, Part A Allocation for Local Education Agencies (LEAs)


$20,127,136


($201,233)


($804,934)


$19,120,969


Title II-A Use of Funds Flexibility (number of LEAs participating)

2020-21	Transfer In	Transfer Out	7	34	2021-22	Transfer In	Transfer Out	2.4	27	2022-23	Transfer In	Transfer Out	2	38	2023-24	Transfer In	Transfer Out	5	25	2024-25	Transfer In	Transfer Out	7	25	
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