[bookmark: _GoBack]Greetings Education Leaders,

I would like to invite you to one of several Partnership for Continuous Improvement Workshops aimed at supporting school districts and schools eligible for supports under the Every Student Succeeds Act.

Primary Audience: district teams of 2-4 participants 

Workshop Schedule:

Morning session - 8:00am to 12:30pm
· overview of shifts to accountability and supports under The Every Student Succeeds Act;
· continuous improvement process discussion including a review of needs assessment resources, strategic planning elements and plan templates;
· review of additional resources, toolkits and timelines 

Lunch on your own - 12:30 to 1:30pm

Afternoon Consultation - 12:30pm to 4:00pm  
Participants will have an opportunity to sign up for consultation with members of the DSE team to clarify elements from the morning session and to offer additional technical assistance.

Registration: To register, please select the workshop location and date that best suits your needs. Advanced registration greatly improves our ability to accommodate all participants! Thank you, in advance, for registering. 

Workshop Dates and Locations:
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Oregon achieves . . . together!
Linn Benton Lincoln ESD - February  21st

Southern Oregon ESD - February 26th  

Northwest ESD - February 28th 

South Coast ESD - March 6th 

High Desert ESD - March 7th 

Clackamas ESD - March 7th 

Malheur ESD - March 13th

Intermountain ESD - March 15th 
Supporting material that would be helpful for school districts to bring (but is not necessary): 
· A recent school district needs assessment
· Existing district strategic plan

Consultation
If you are interested in scheduling consultation with the DSE team, please contact me at your convenience [XXX email XXX | phone] to arrange a time.  

Thank you for your committed service to Oregon’s students. Please contact me at your convenience with any questions you might have.

Sincerely,


XXX Your name XXX
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