New & Experienced Beginning Teacher Mentors

Year 1 Forum
Session 1
Description: Mentors will understand how to use the Administrator/Mentor Conversation Guide in order to: 
[bookmark: _GoBack]1) recognize and discuss the Beginning Teacher’s strengths and focus areas in a non-evaluative way that maintains confidentiality, 
2) Clarify the nature of support provided by the mentoring program and the mentor, 
3) Identify working conditions that will support the beginning teacher's success, and 
4) Develop next steps to support the beginning teacher. 

Participants work in coaching partners and triads during this session.

1. Lesson Plan
2. Facilitator Agenda
3. PPT Presentation
4. Participant Agenda
5. Mentor-Admin Conversation Triad Practice Guide
6. Partners Interactive Share and Respond
7. Mentor-Admin CGD User Guide
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