Experience Beginning Teacher Mentor Professional Learning Session 
Topic: Mentoring Through Difficult Situations

Participants will:
· Identify difficult conversations
· Problem-solve challenging mentor situations using conversation stems and strategies
· Practice typical challenging mentor situations
· Identify resistance and resilience and useful strategies
· Recognize your conflict style and impact on difficult conversations

Resources:

Facilitator Guide & Agenda
Materials and Supplies
Mentoring Through Difficult Situations presentation
Participant Agenda
Participant Packet
How Can I Coach a Resistant Teacher? Part 1 – by Elena Aguilar
How Can I Coach a Resistant Teacher? Part 2 – by Elena Aguilar
How Can I Coach a Resistant Teacher? Part 3 – by Elena Aguilar
12 Ways to Boost Resilience in New Teachers – by Elena Aguilar
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