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	Supervisor:  
	Date:

	Administrator Mentee/School:  
	Administrator Mentor:

	Successes (Supervisor’s Perspective - What’s going well for administrator mentee?):

	Focus (District/School Initiatives, Challenges, Concerns, etc.): 


	Evidence/Data
	Evidence/Data

	Support Needed (for Administrator Mentee)


	Next Steps (for Administrator Mentor)



	Next meeting date and time:	
	Focus:


Oregon Educational Leadership/Administrator Standards
	· #1 Visionary Leadership
	· #4 Inclusive Practice

	· #2 Instructional Improvement
	· #5 Ethical Leadership

	· #3 Effective Management
	· #6 Socio-Political Context
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