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Lead  
Organization 

Academy for Character Education  

Systems Ensuring 
On-time 
Graduation 

More frequent meetings with stakeholders (staff, student, and parents) 
 
Online file with all graduation information located in one place (credits 
earned, recovery credit, summary of meetings) 
 

Equitable 
Assignment to CTE 

We do not receive sufficient funds to add a CTE program to our school. 

 

Equitable 
Assignment to 
Advanced Courses 

Placement testing and meetings with parents, students, and teachers lead to 
a collaborative effort to enroll in advanced classes. 

Systems to Address 
Chronic 
Absenteeism 

We will continue to use online grading and assignment reports for students as 
well as creating individualized learning plans and access to individual 
supports.   

Teacher 
Collaboration Time 

We schedule collaborative meetings in advance and then hold extra meetings 
as needed.  In order to embed this practice, we will plan monthly meetings 
next school year. 

Teacher Access to 
Data 

We plan to schedule more collaborative meetings to discuss themes in data 
and individual student situations. 

Ensuring Effective 
Partnerships 

We have a good relationship with our district and community and seek out 
opportunities for our students to earn elective credits through local 
partnerships. 

Goal #1 Expand summer learning opportunities 

Goal #2 Develop evidence-based methods to address chronic absenteeism (i.e., 
managing time and completing work) 

Goal #3 Professional learning for staff to provide an equitable education based on 
individual needs assessment 

Activity #1 Creating a framework for summer recovery credit (workbook, online, 
classroom) that can be individualized for each student 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Providing opportunities for upperclassmen to access courses at local 
community college or other specialized program 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 



  

Activity #3 Create a high school success course for Freshmen and Sophomore (or new to 
ACE students) 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 Professional development plan to include courses on data collection, social 
and emotional well being, and creative teaching strategies 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Teacher collaboration 

Activity #5 Compass Night (stakeholder) event that develops their abilities to support 
their students  

Goal(s) this activity 
addresses 

 

Requirement this 
activity addresses 

Partnerships 

Short-Term 
Outcome #1 

95% of all students will be on track to graduate 

Short-Term 
Outcome #2 

All high school instructors will have immediate access to student success 
data. 

Short-Term 
Outcome #3 

90% of staff will participate in professional development  

Long-Term 
Outcome #1 

With recovery credit options available, 90% of students will complete annual 
coursework by the beginning of the fall term. 

Long-Term 
Outcome #2 

With increased availability of student success data and collaborative efforts, 
chronic absenteeism will be decreased by 50%. 

Long-Term 
Outcome #3 

We will increase the courses offered by collaborative partners by 25%. 

 


