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Systems Ensuring
On-time

We now have an academic counselor who is dedicated at least one hour per
day for tracking each student's progress towards graduation. In addition, we

Graduation have automated much of this tracking through our new Synergy software
system which reports on each student's progress.
Equitable We now have an academic counselor who is dedicated at least one

Assignment to CTE

hour per day for tracking each student's progress towards graduation.
In addition, we have automated much of this tracking through our new
Synergy software system which reports on each student's progress.

Equitable
Assignment to
Advanced Courses

All students are able to enroll into advanced courses. Courses which require
pre-testing in order to qualify for enrollment are tested through Treasure
Valley Community College, and all of our students are offered preparatory
courses which can be included in order to fully prepare them to be able to
test into those courses. In addition, we offer college courses which do not
require testing, and which are open to all students.

Systems to Address
Chronic
Absenteeism

The leadership team, collaboratively with the staff and the Site Council will
implement incentive systems to encourage attendance. We have a plan to
develop a data system for tracking attendance in order to target specific
students, families, and issues that affect our chronically absent students in
order to resolve their specific needs.

Teacher
Collaboration Time

Teacher collaboration is an integral and regular part of the functioning of our
school district. Each week teachers meet to discuss and plan for all of the
students in our district. In addition, collaboration is built into our Friday staff
development days. We also provide time for teachers to collaborate on an
as-needed basis throughout the school year in evenings.

Teacher Access to
Data

Although our robust data system is already in place, we have scheduled for
additional staff development time in order to ensure that current and future
staff are adequately trained on our systems and that any new needs can be
met. Our Continuous Improvement Plan ensures that we will continue to use
data and to improve our systems for using data by both staff and students.

Ensuring Effective
Partnerships

We work closely with Eastern Oregon University, Treasure Valley Tech,
Treasure Valley Community College, OSU extension, and with the Malheur
Education Service District in order to effectively serve our students. Our
industry partners include NORCO, Martin Manufacturing, Steve Reagan, and
our local farmers in for supplies and services. Each of these partnerships is
effectively maintained through our leadership team.

Goal #1 All 9th grade students will complete the year on-track to graduate.
Goal #2 All students will be offered diverse CTE and college level opportunities.
Goal #3 All students leaving the 8th grade will have an educational plan that will

prepare them to transition into the college/career of their choice. This plan
will be referenced and modified often throughout their high school years as
they meet with their teacher/adviser.




Goal #4

All students failing to stay on-track to graduate, will be given ample
opportunities to recover credits through the use of our RSD Friday Academy
and Summer School. Transportation to these opportunities will not be a
barrier to attendance.

Goal #5

All students who are chronically absent during the 1st quarter of any school
year will improve to 90% attendance by the end of the school year.

Activity #1

We will dedicate a staff member to track 9th grade student progress. This
staff member will collect data on academic progress and chronic absenteeism
and lead bi-weekly staff meetings (RSD Fridays) in an effort to support the
students in need. Although we will be serving all students in this area, special
attention will be given to our ELL and special needs students, as these
students are under performing in comparison with our general population.
This staff member will coordinate college/career opportunities and visitation
and assist students and parents with the FAFSA, college and employment
applications.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #2

Adrian School District will partner with Treasure Valley Tech in an effort to
expand, create and develop new CTE programs for our school. TVT offers CTE
programs that adhere to the needs assessment developed by industry
partners in Poverty to Prosperity (P2P). We will continue to partner with
Eastern Promise and Treasure Valley Community College in an effort to offer
our students dual credit courses. We will make every effort to assist and
support low income students so that tuition costs are not a barrier.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

CTE

Activity #3

All students leaving the 8th grade will have an educational plan that will
prepare them to transition into the college/career of their choice. This plan
will be referenced and modified often throughout their high school years as
they meet with their teacher/adviser.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #4

All students failing to stay on-track to graduate, will be given ample
opportunities to recover credits through the use of our RSD Friday
Academy, Summer School and Summer School Activities.
Transportation to these opportunities will not be a barrier to
attendance.

Goal(s) this activity
addresses

Goal 4, Goal 5




Requirement this
activity addresses

Dropout prevention

Activity #5

Hire or designate an Experiential Learning Facilitator (ELF) to help students
coordinate job shadowing opportunities. This individual will also coordinate
with college and industry leaders to offer our students visitations, workshops
and/or career fairs, while also assisting the academic counselor with tracking
of on-time graduation efforts.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Partnerships

Activity #6

A current staff member would be offered a stipend to work as an after school
academic coach. The coach would be available to work with all students,
however, priority would be given to students who appear on the weekly
warning/ineligible list to help them raise their grades to a passing level. Other
students could also come in for extra help or participate in after school
enrichment activities. Transportation would be provided so that distance in
our rural community would not be a barrier.

Goal(s) this activity
addresses

Requirement this
activity addresses

Dropout prevention

Activity #7

We will initiate efforts to establish partnerships with federally recognized
tribes as it relates to our student population.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Partnerships

Short-Term Leadership teams are meeting regularly. Site council and other committees

Outcome #1 review data at least monthly. Students identified as at-risk all have a plan to
graduate on time. Chronic absenteeism is decreased by 10%.

Short-Term Summer school is in place, fully funded, with equipment and curriculum in

Outcome #2 place.

Short-Term 8th grade and high school counselors are in place, fully trained, and

Outcome #3 implementing processes for tracking and mentoring students.

Short-Term Equipment is in place for all new CTE programs.

Outcome #4

Long-Term Student enrollment in advanced coursework will rise by 25% with most of this

Outcome #1 increase among students not traditionally engaged in these paths.

Long-Term All students enrolled in at least one technology based course before

Outcome #2

graduating from high school.




