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ALLIANCE CHARTER ACADEMY

Systems Ensuring
On-time

Continue our current College Experience Program. Continue our
College Career Exploration program. Continue to partner with the local

Graduation community college to share opportunities to engage in summer
learning. Allocate funds for students to access classes at the local
community college during summer term, in addition to hiring a HSS
coordinator.

Equitable We provide funding and support for students to access courses at

Assignment to CTE

community colleges. Students can earn internship/work experience
credit via many different paths- overseen by a licensed teacher.

Equitable
Assignment to
Advanced Courses

All students in 9th-12th have the opportunity to enroll at classes at the
local community college. Bus passes are provided for students that
have a transportation barrier. Students are continually supported by
school staff with weekly or quarterly meetings (depending on what
program a students is accessing courses through).

Systems to Address Continue to create an effective means of gathering and managing data
Chronic received. Intervention Team will explore the use of Synergy
Absenteeism Intervention tracking system and collaborate on how effective it is.
Teacher We will train our staff/teachers in August and review in January

Collaboration Time

(semester) each year how to create robust personalized learning plans
to ensure all students are enrolled in appropriate courses to earn
credits to stay on track to graduate within 4 years. During these
trainings, we will identify students at risk of credit deficiency, skill
deficiency or social emotional behaviors that are impacting progress by
reviewing all data in regards to grades, disciplinary actions, and
attendance.

Teacher Access to
Data

Explore Synergy intervention data tracking options and how it would
apply to our school

Each summer analyze survey responses which drive decisions

Set school wide policies for planners/organizational systems to help
students learn/improve executive function skills

Train staff how to implement systems (planners, late work policy) and
collect data as to effectiveness (classroom surveys, student success-
increased grades?)

Track student success in college CTE courses (student feedback,
grades/performance/transcript review)




Ensuring Effective
Partnerships

We partner with community colleges to allow our students to take
college classes. We partner with CAIS to offer an evening activity for
students to learn about trade careers, we take students to the Career
Expo each spring, arrange student tours at CCC, through our Career
Related Learning Experience class, a variety of guest speakers are
invited to present (colleges, employers). Administration currently
attends local Optimist and Oregon City Chamber of commerce weekly
meetings- building community relationships.

Goal #1 Maintain less than 1% dropout rate by providing a credit recovery
program and tutoring for students who are credit or skill deficient.

Goal #2 Continue to increase student support by providing more funding for
college and career exploration programs.

Goal #3 Increase activities for students to explore different trades and CTE
options by inviting professionals, businesses, and industry experts to
participate and share information regarding their professions

Activity #1 1. Purchase Credit Recovery classes as needed

2. Offer an integrated math course for skill deficient students
3. Small group or individualized tutoring

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #2

Hire a HSS Coordinator

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #3

Develop Career and Technical Education Programs of Study: Continued
development of building relationships within the community to provide
our students work force/career path opportunities.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #4 Provide more funding to expand student access to college classes.
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

College level opportunities

Activity #5

Upgrading the science classrooms (remodel to provide power and
venting)




Upgrading technology programs to support further program
development

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #6

Begin to develop partnerships with Native America tribes to prepare

for upcoming student populations.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Partnerships

Activity #7

Pairing with families of student with disabilities to tour local
community college campuses and meet Disability Services
Coordinators at the college.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships

Short-Term More students will take classes at the community college.
Outcome #1

Short-Term Intervention Team will utilize student intervention tracking tool.
Outcome #2

Short-Term ACA will have developed more partnerships with local community
Outcome #3 businesses/groups.

Short-Term Twice yearly, teachers will be provided training on how to analyze
Outcome #4 student data and implement effective interventions.

Long-Term Students will have increased opportunities for career exploration
Outcome #1 through newly developed partnerships

Long-Term There will be a 20% increase in students taking college classes,
Outcome #2 including career and technical courses.

Long-Term Ninth grade on track students will increase from 80.5% to 90%.

Outcome #3




