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Lead  
Organization 

ALSEA CHARTER SCHOOL  

Systems Ensuring 
On-time 
Graduation 

Our brick and mortor graduation rates are very high (90%+), but we also have 
150 on line students in grades K-12.  This population is disporportionately at-
risk and credit deficient compared to our brick and mortor population.  As a 
result, our overall graduation rate is low (50%+).  We have been refining our 
online process to improve our online graduation rate.  This includes offering a 
variety of online program options that are taylored to individual student 
interests and credit needs.  Early data points indicate that students who 
choose the optional track are attending at a higher rate with better 
credit/assignment completion rates. We are keeping data on this new 
strategy and will be able to report the results in the coming school year. 

Equitable 
Assignment to CTE 

See above 

 

Equitable 
Assignment to 
Advanced Courses 

We use the Accuplacer exam for all students in grades 10-12 to determine 
advanced/college course readiness.  Once a student passes one or more 
sections they are eligiable to take advanced courses and/or college dual 
credit courses.  Accuplacer data is used to build individual student support 
plans designed to shore up and improve needed skills.  As a result, nearly all 
students pass the accuplacer in reading, and most in math by their Senior 
year, which creates a very equitable playing field for all students to earn 
college credit, take an advanced course or engage in our enrichment 
program. 

Systems to Address 
Chronic 
Absenteeism 

As mentioned above we are very proactive at using data to drive decisions 
designed to maximize student achievement, attendance, and graduation rate.   
Our goal is to find what works and go with it.  We have a complex small 
school system that is constantly innovating and working to meet the varied 
needs of our diverse and high-poverty population. 

Teacher 
Collaboration Time 

As a four day week charter school, we have dedicated teacher training and 
support days roughly every six weeks in which time is dedicated for data 
teaming, program progress updates, collaboration time and staff training. 

Teacher Access to 
Data 

This is already an embedded practice. 
 

Ensuring Effective 
Partnerships 

We partner with the non-profit Strengthening Rural Families for preschool 
services, we work seemlessly with our ESD for early learning, Familiy Support 
Liaison, Attendance Special Education, YTP, and Business services, and we 
have implemented Naiviance as a means of networking among respective 
institutions of higher learning and post graduation tracking of students. These 
relationships are long standing and constitute a critical part of our working 
culture in the Alsea School District. 

Goal #1 We will increase our CTE course offerings to include Advance shop courses in 
Welding, Engine Repair, and Carpentry.   

Goal #2 Continue to expand our online college course and dual college credit offerings 



  

Activity #1 Continue to expand student access to dual credit and online college courses 
with the option to attend on-campus classes during the Spring Semester of a 
student's Senior year.  Aligning our school calendar with LBCC spring term 
session will greatly improve flexibility and allow us to accommodate more 
dual credit students.  In addition, we are planning to expand our ACCUPLACER 
testing (college readiness test) to grades 9-12.  Once student's test college 
reading in any section of the test such as reading, writing, math, they can 
begin to take online college courses in those areas.  

Goal(s) this activity 
addresses 

Goal 2 

 

Requirement this 
activity addresses 

College level opportunities 

 

Activity #2 Expand CTE courses to include Advance Shop offerings that focus on Welding, 
Engine Repair, and Carpentry courses.  As a matter of protocol we have 
implemented mandatory attendance in first semester Middle School Shop.  
This has improved interest among our girls in CTE courses.    

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Student interests will be better served by the expansion of CTE offerings and 
improved equipment investments 

Short-Term 
Outcome #2 

The number of students accessing dual credit, and online college courses will 
continue to expand based on growing student interest, skill sets, and 
supports. 

Long-Term 
Outcome #1 

Student attendance in HS will continue to improve due to student interest in 
relevent, engaging and skill building courses offered by our growing CTE 
program 

Long-Term 
Outcome #2 

The percentage of brick and mortor graduates accessing post graduation 
college and/or vocational training programs will grow by 20% by 2021 

 


