
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Alsea School District 7J 

Goal #1 Coordinate HSS resources with CTE Revit Grant and Bond Facility funds to 
expand the capacity of the Vocational coursed offered for students. This 
includes expansion of 3D printing, design engineering (CAD), and 
computerized metal and wood working machines for complex/precise parts 
fabrication. 

Short-Term 
Outcome 

Work with Contractor on a fiscally viable new shop plan and begin 
construction in the fall of 2021. Order new equipment/hardware, to support 
program and facility expansion. New facility will focus on improved Wood 
Shop/Carpentry electives, Metal Shop/Welding/parts design and fabrication, 
as well as a forestry program classroom and land lab. 

Long-Term 
Outcome 

Fully implement Forestry, Ag, and 4H curriculum expansion to include a 
portable mill and other forest produce processing equipment. 

Dropout 
Prevention Activity 
#1 

Expansion and development of overlapping brick-n-mortar and online Career 
and CTE themed programs designed to meet the needs of all interested 
students. Examples are implementation of career pathway themes and areas 
of focus for our K-12 Alsea Online Program, to include access to Naviance 
Career Interest Development Program. The staff allocations will support the 
career advisor and shop teacher's salary that were already supported through 
M98 grant. 

Goal(s) this activity 
addresses  

Goal 1 

Career Technical 
Education Activity 
#1 

expansion of CTE computer aided design program 

Goal(s) this activity 
addresses  

Goal 1 

 


