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Systems Ensuring
On-time

Our ELL graduation specialist will be tasked with, in collaboration with the
school counselor, monitoring applicable students for proper credit

Graduation completion and essential skills requirements. The counselor does this for all
other students without the additional personnel support.
Equitable Our classes are available to all students regardless of gender, race, ethnicity,

Assignment to CTE

etc. Our counselor works diligently to encourage all students to take CTE
courses. The ELL specialist will be enhancing this effort with the Hispanic
community.

Equitable
Assignment to
Advanced Courses

Our classes are available to all students regardless of gender, race, ethnicity,
etc. Our counselor works diligently to encourage all students to take
challenging courses. The ELL specialist will be enhancing this effort with the
Hispanic community.

Systems to Address Amity is increasing the hours for our attendance/9th grade on track specialist

Chronic so that she can better monitor and support those students in need. This

Absenteeism person will receive training on evidence-based practices from the ESD. She
will be coordinating with the 8th grade classes as well.

Teacher We will move to regular after-school meetings and away from depending on

Collaboration Time

professional development days.

Teacher Access to
Data

As data teams become more experienced, they will also become more
proficient at using the data to formulate decisions.

Ensuring Effective
Partnerships

We work closely with our existing partners, communicating clearly and
regularly, and are constantly seeking new and varied partnerships.

Goal #1 90% of all ninth grade students will be on-track toward graduation.
All students will be on-track toward graduation by the end of their tenth
grade year.

Goal #2 Increase opportunities for all students regardless of their demographic to
take college credit and career and technical education courses.

Goal #3 Maintain a graduation rate above 90% for each of the following subgroups:
white, Hispanic, male and female.

Activity #1 Continue to hire our student support coach to work with students directly,

provide data to staff and encourage students already making the standards.
The support coach will organize weekly attendance meetings, meet daily with
students to support and encourage, and provide achievement data monthly
for staff decision making.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems




Activity #2

Provide dedicated after school meeting time for staff to collaborate on
student achievement to provide appropriate interventions for all students.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Hire an alternative education support coach for students deficient in credits
towards graduation. If needed, increase the number of licenses for on-line
education opportunities.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #4

Hire an ELL graduation specialist to work with our Hispanic students and their
families to increase student success and promote college course enrollment.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #5 Contract to provide coordination of partners and industry for CTE and provide
professional support for CTE teachers.

Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Activity #6

Hire 0.5 FTE Dean of Student Success to coordinate and supervise all activities
pertaining to students attending and graduating at a level exceeding 90%.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

Obtain industry standard CTE equipment to replace out of date or non-
functioning equipment. Improve storage options for CTE.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #8 Construct a CTE storage facility to store CTE equipment and materials.
Goal(s) this activity Goal 2
addresses

Requirement this
activity addresses

CTE

Short-Term
Outcome #1

90% of all freshman courses attempted will be passed.




Short-Term

All freshmen will have a complete 4-year course plan.

Outcome #2

Short-Term Increase ELL participation in college courses and CTE.

Outcome #3

Long-Term Graduation rate will exceed 90% across all demographic groups.
Outcome #1

Long-Term >50% of graduates will have earned 9+ college credits.

Outcome #2

Long-Term Amity High School will further align with industry standards to prepare all
Outcome #3 students in CTE programs for high interest and high wage careers.




