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Lead  
Organization 

ANNEX SCHOOL DISTRICT #29  

Systems Ensuring 
On-time 
Graduation 

We will continue to work with WHS staff to track former students and 
provide services to them to help them succeed. 
 

Equitable 
Assignment to CTE 

Through the Eastern Oregon STEM hub and our newly started Lego 
Robotics program, we have encouraged and had great participation 
from our female students and Hispanic student populations.  We must 
continue to educate all students about CTE opportunities beginning in 
the fourth grades or earlier. 

Equitable 
Assignment to 
Advanced Courses 

We meet yearly with the WHS Counselor to assist with student class 
schedules and ensure that students who have demonstrated successful 
class completion in advanced classes are placed appropriately at WHS.  
At that time, we also include parents and plan out student goals to 
continue in AP Programs. 

Systems to Address 
Chronic 
Absenteeism 

Please see the above response 
 

Teacher 
Collaboration Time 

We will continue to improve the communication with WHS.  In order 
for us to be more effective, I need to provide more time for my Annex 
teacher to focus on these issues, which requires hiring more personnel. 

Teacher Access to 
Data 

We continue to improve this process through monthly data team 
meetings in the K-8 settings.  We believe we must start at this level to 
build strong decision-making to help all students be successful in 
school and in the pursuit of college or career opportunities.  

Ensuring Effective 
Partnerships 

Prior to the arrival of current staff, Annex Charter School and Weiser 
High School were not in partnership.  We paid tuition to the high 
school each year, but the only communication occurred during Special 
Education student meetings.  We have built relationships with the WHS 
principal, counselor, secretary, attendance office,CTE/Robotics 
instructor, and special education personnel to keep a better pulse on 
former Annex students, even though they are not part of our school. 
 
Because we are a small school, our partnership with Malheur ESD 
enables us to build partnerships with many other entities due to the 
pooling of monies and through our monthly Superintendent meetings. 
 
We are also beginning to build partnerships with businesses, primarily 
in the Ontario area, through parent involvement and contacts within 
those relationships. 
 



  

Goal #1 All students will be on-track to graduate at Weiser (Idaho) High School. 

Goal #2 Mentor former Annex students to stay "on-track" throughout high 
school 

Goal #3 Use former Annex students at WHS to assist with greenhouse program. 

Goal #4 Provide funding, as needed, for CTE opportunities for former students 
and exposure to college/career opportunities in our area 

Activity #1 Meet with former Annex students at WHS quarterly. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 
 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #2 Provide CTE opportunities to those who cannot get them through the 
current system at WHS. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #3 Hire part-time Certified teacher to assist with student Personal 
Education Plans for each student both at WHS and at Annex. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2 
 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #4 Contractor oversight for greenhouse construction and funding for 
stipend for monitoring the greenhouse during the summer months. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

Staff member meets quarterly with former Annex students at Weiser 
(Idaho) High School to ensure that they are on-track for goal 
completion and for graduation. 

Short-Term 
Outcome #2 

Continue to build relationships with WHS Administration and 
Counselor to determine if funding is needed for former Annex students 
and to provide for release time or job sharing to  provide mentorships 
toward our current students. 

Short-Term 
Outcome #3 

Work with trades class at WHS to continue greenhouse project and 
share student mentors. 

Long-Term 
Outcome #1 

Students that were former Annex students now at Weiser (Idaho) High 
School will complete high school successfully. 



  

Long-Term 
Outcome #2 

Students who choose to engage in CTE programs through WHS and are 
unable to procure funding and transportation will have it provided 
through these funds. 

Long-Term 
Outcome #3 

Former Annex students participate in mentorship opportunities for 
younger students. 

 


