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Systems Ensuring
On-time
Graduation

Because we serve students who are behind in credits when they arrive at ATI,
we are focused on helping them increase the rate at which they earn credits
even if that rate will result in graduation after their 4 year cohort. To continue
to increase the rate of credit acquisition we will continue to use Edmentum
(computer based courses), and allow for credit earning outside of school ours
through work experience and internships, and continue to adapt our
programs to maximize credit earning opportunity.

Equitable
Assignment to CTE

All students may be enrolled in our CTE program of study and may participate
in our DECA club regardless of enrollment in the CTE courses. We will
continue to provide for fundraising opportunities to allow students with
financial challenges to participate in club events and travel to competitions.

For community based CTE opportunities we will introduce a student
application process to encourage all students with interest to apply
regardless of staff recommendation.

Equitable
Assignment to
Advanced Courses

Each student is scheduled based on their credit needs and individual skill
levels. We review all course assignments at the beginning of each term and
will continue to review course assignments to ensure we do not have any
concerning trends. The vast majority of courses are open to all students, and
those that aren't can be made available on an individual basis with instructor
permission. With only 100 students we are well positioned to ensure
equitable access for all students as all students are always on our radar.

Systems to Address Seek additional funding to support a graduation coach type position
Chronic

Absenteeism

Teacher This is already an embedded practice for us. We will continue to provide

Collaboration Time

regularly scheduled staff work time to allow for data reflection and action
planning.

Teacher Access to
Data

As new staff enter our team we will provide training in our data use practices.
Beginning spring 2019 we will introduce data reflection specifically focused
on 9th graders at the start of each term based on the most recent data. This
will be embedded in our PLC structure and will result in an action plan for
each 9th grade student not yet on track to graduate on time.

Ensuring Effective
Partnerships

As a first step, we will reach out to the local tribes associated with our
recently enrolled students who identify as American Indian and are registered
tribal members. Our next steps will depend on the opportunities for
partnership with those Oregon Indian Tribes.

Goal #1

Every student will earn 1.5 credits or more per term to remain on track or
close the gap to on-time graduation.




Goal #2 Every student has a personalized and motivating plan that includes a path to
graduation and a plan for college/career after graduation.

Goal #3 Every student will maintain 90% attendance or meet a personalized
attendance growth goal of at least 15% based on most recent attendance
rate.

Activity #1 Continue use of the standards aligned credit recovery resource Edmentum

and provide teacher supported time in student schedules to leverage this
resource to earn new and recovered credit. This resource will also help
students access curriculum that is tailored for their need according to their
personalized learning plan. This will be the second year we use this resource.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Train and support teachers in planning curriculum that accelerates the rate at
which students can earn credit through proficiency based models (used in
similar schools locally and throughout the state). This be supported with
ongoing PLC time monthly and external training.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

Partner with College Dreams to staff a part time position focused on
college/career planning and weekly home visits to students with poor
attendance. .2 FTE will be included with current funding with an increase to
.5 FTE with 40% increase in funding.

Funding for this position may be braided with other funding streams.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #4

Engage all staff in weekly attendance data analysis: Provide weekly
attendance (by period) for each student to team leaders at weekly staff
meetings. Provide time for staff to notice trends, collaborate to find solutions,
set personal and team attendance goals for the following week. Team
Leaders will receive ongoing training and PLC work in methods of tracking and
leveraging attendance data to bring about change. Key staff will receive
training (train the trainer model) once each year at a data system user
conference to improve data input and analysis on site.

Goal(s) this activity Goal 1, Goal 3
addresses
Requirement this Data use

activity addresses




Activity #5

Build a culture of engagement, encouragement, and accountability through
highly engaging learning experiences outside the typical physical school
setting. These Field Studies will engage students in experiences that let them
explore careers and engage learning that is authentic, hands-on, and
problem/project based. These experiences will also serve to build community
and encourage relationship building so that students feel connected.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #6

Build elective courses and update core content courses to include more
engaging, hands-on or project based learning structures based on feedback
from students in annual and end of term surveys. This may include acquiring
materials or equipment that contribute to the new elements of a course such
as data collection sensors in science or tools for a manufacturing/design
course.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #7

Create a relevant and motivating plan and profile for each student that is
updated each term to help each student see their academic and career
related progress, and continuously return to their goals for reflection and
motivation.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #8

Retain students through off site tutoring by a certified teacher for those
unable to attend on campus courses.

Goal(s) this activity
addresses

Goal 1, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #9

Create a summer session for up to 20 students that provides credit recovery,
career readiness and leadership training.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

Establish a partnership with at least one Oregon Indian tribe in support of
students who identify as American Indian.

Goal(s) this activity
addresses

Goal 2, Goal 3




Requirement this
activity addresses

Partnerships

Short-Term Teachers will use data (attendance, academic progress, credit earned) in

Outcome #1 monthly conferences with students on their teams to motivate students and
allow students to see progress.

Short-Term The median amount of credit earned by students enrolled in a full term will

Outcome #2 remain 1.75 credits per term or higher in the 2019-2020 academic year.

Short-Term 100% of ninth grade students are on-track or actively engaged in credit

Outcome #3 recovery during the school year or summer school.

Short-Term Median student attendance for students enrolled in at least two full terms

Outcome #4 increases by 15% by the end of the 2019-2020 academic year as compared to
2018-2019 academic year.

Long-Term Students and teachers are collaborating to create and manage school systems

Outcome #1 in order to maintain a culture of respect, optimism, accountability, and
engagement. Evidence for this will include increased student leadership
involvement (student government, peer mentoring, club leadership), and at
least 80% of students agreeing or strongly agreeing that they have a voice in
our school.

Long-Term Students are able to recover credit and earn new credit at a rate that allows

Outcome #2 them to graduate on or before their projected graduation when they entered
ATI. Students often come years behind their 4-year cohort (senior with ninth
grade credit) so we are looking for an increase in the rate at which they earn
credit so that they are maintaining or decreasing the amount of time they
have before graduation.

Long-Term Chronic absenteeism will decrease by 10% each year over the next three

Outcome #3 years because student will be engaged in courses that are meaningful to
them, and feel connected to a community that supports them.

Long-Term We offer real world connections to post high school opportunities that propel

Outcome #4 students into their next steps after graduation. We will have one CTE Program
of Study that is articulated to post high school training, connects to local
industry experience, and reflects student need/interest. We will offer at least
four courses that offer dual credit so that college bound graduates already
have a head start. Every student will have the opportunity to participate in at
least one college visit or internship.

Long-Term A summer school session is established that focuses on credit recovery and

Outcome #5

acceleration available to up to 20 students.






