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Lead  
Organization 

ASHLAND SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

This is currently embedded.  
 

Equitable 
Assignment to CTE 

We will continue to monitor for equitable assignment to career and 
technical education courses. We do not currently have any barriers to 
enrollment, and through the personalized education plan, all students 
are coached to select courses within a CTE pathway.  

Equitable 
Assignment to 
Advanced Courses 

We continually review enrollment in advanced classes to ensure 
equitable access. If we notice a disproportionate enrollment, we take 
immediate steps to remedy the discrepancy. We do not have pre-
requisite requirements for the vast majority of advanced placement 
courses, and all students are encouraged and coached to enroll in an 
advanced placement course that is in alignment with their areas of 
interest and four year plan.  

Systems to Address 
Chronic 
Absenteeism 

Blank. 

Teacher 
Collaboration Time 

Collaboration time has been built into the PLC calendar and other 
regularly scheduled meetings. Next year, we will add additional 
content areas to the 9th grade teams.  

Teacher Access to 
Data 

The high school and middle administration will work together to 
expand our PEP into the 7th grade. We have just developed an 
electronic version of this plan that will be readily available to key staff 
and the student and their family.  
 
Although data is available, it is not readily accessed by teachers for 
decision making. We will be providing training as well as a more 
teacher friendly data tool in order to have this in place by 2020-2021. 

Ensuring Effective 
Partnerships 

We host an annual career day, and a luncheon for our business 
partners. We also hosted industry partners for an information 
gathering session and tours. We regularly reach out to local businesses 
to build internship opportunities. We have very supportive 
partnerships with OSF, SOU, SOESD and other local districts. We also 
participate in several local community coalitions.  

Goal #1 All students will enter 10th grade on-track for graduation, having 
earned a minimum of 12 credits during their 9th grade year.  



  

Goal #2 All students will receive counseling support in building a Personalized 
Education plan with a clearly articulated college and/or career 
pathway.  

Goal #3 Ashland High School will systematically close the achievement gap by 
2021 in graduation and completion rates.  

Goal #4 Ashland High School will reduce the chronic absenteeism rate by 3%.  

Goal #5 Increase the number of students successfully earning college credits in 
high school by 10% by 2021.  

Activity #1 In 2017-2018 a committee of stakeholders has and will continue to 
review current 9th grade data and make recommendations. Several 
recommendations have led to the following plan for 2018-2019. There 
will be an assigned counselor to 9th graders. This counselor will 
regularly review data, be a case manager for intervention plans, and 
facilitate the 9th grade data teams that will meet monthly. All teachers 
of 9th graders will be trained in using the new Data Dashboard 
platform that will provide timely and relevant data on 9th grade 
success. 9th graders will be organized into teams of teachers. Students 
will track their personal progress within our 9th grade academy, and 
have personalized meetings regarding the results 4 times a year. The 
counselor will coordinate with the academic coaches. Continued 
training for 9th grade academy (Grizz Academy) teachers and 
continued curriculum development will be critical to improving 
outcomes for 9th graders. As the master schedule is built, priority will 
be given to 9th graders. Our current Fresh Start program (a 9th grade 
and new student orientation program that occurs in August) will be 
enhanced and expanded through additional student counselor training 
that will maintain connection through the students 9th grade year. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5 
 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #2 The student to counselor ratio will be reduced with the expectation 
that counselors, Grizz Academy teachers, College Dreams coaches and 
other support staff will make personalized education plans more 
robust. Staff will receive training and support in encouraging students 
who have not traditionally participated in advanced coursework or 
career paths to participate in these offerings. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 5 
 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #3 Additional time and resources will be given to teachers to become 
articulated with the local higher education institutions to increase the 



  

number of dual credit offerings available to students. Three teachers 
received additional training in offering new AP courses for 2018-2019. 
An engineering career pathway was added in 18-19 all courses within 
this pathway offer dual credit opportunities. In addition, several other 
dual credit courses are being added to the schedule in 2018-2019. 

Goal(s) this activity 
addresses 

Goal 2, Goal 5 
 

Requirement this 
activity addresses 

College level opportunities 
 

Activity #4 A college dreams counselor will begin work at the high school in 2017-
2018. That same counselor will begin work at the middle school in 
2018-2019, allowing for a seamless transition for at-risk students. The 
9th grade teams of teachers will meet with the middle school teams in 
the spring of 2018. The middle school and the high school will share a 
computer science teacher beginning in 2018-2019 in order to build a 
bridge between middle school and high school CTE programs. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5 
 

Requirement this 
activity addresses 

Dropout prevention 
 

Activity #5 We know expanding and enhancing CTE programs will improve 
graduation rates and decrease chronic absenteeism. To this end, basic 
necessary equipment and facility upgrades will be addressed. 
Community partnerships to support our CTE programs are being 
created through luncheons, facility tours, increasing internship 
opportunities, expanded advisory boards. Through a new CTE 
coordinator position (started in 
 
2017-2018) there is increased pathway collaboration, an additional 
computer STEM pathway is being added and individual courses are 
being added to existing pathways. Additionally a 1.0 CTE teacher has 
been added to staff to increase our Computer Science, Engineering and 
Business capacity.  

Goal(s) this activity 
addresses 

Goal 2, Goal 5 
 

Requirement this 
activity addresses 

CTE 

Activity #6 An equity, diversity and inclusion (E.D.I.) coordinator will serve as a 
part time TOSA, coordinating the implementation of our E.D.I. plan. 
This plan is articulated at 
http://www.ashland.k12.or.us/Page.asp?NavID=2874. This same TOSA 
will also work on implementing Restorative Justice Practices.  



  

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4, Goal 5 
 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #7 In examining our mathematics data, we have discovered a 
disproportionate number of historically undeserved students are 
enrolled in our lowest level math classes, and are having the lower 
than expected outcomes on external measures such as the Smarter 
Balanced assessment. This is leading to barriers to graduation. To 
create equitable outcomes, we are restructuring our math pathway, 
eliminating lower level options for students while providing additional 
scaffolding. At the same time, we are adopting an integrated 
curriculum as recommended by NCTM. This will take the support of a 
part time TOSA as well as professional development and curriculum 
costs.  

Goal(s) this activity 
addresses 

Goal 1, Goal 3  
 

Requirement this 
activity addresses 

Dropout prevention 
 

Activity #8 We do not have currently have a way to support students in recovering 
credits in mathematics in a way that furthers learning. We have 
developed a summer program that will allow us to support students 
both in recovering credits and progress towards meeting the essential 
skill.  

Goal(s) this activity 
addresses 

Goal 1 
 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #9 Physical and mental health issues are causing a number of students to 
struggle with maintaining a full schedule on campus. Many of them 
choose to enroll in lesser quality online schools or drop out of school. 
We do not have good alternatives for students who need to be 
educated off campus do to safety concerns related to discipline or Title 
9 sanction.  
 
Another population of students is looking for a more personalized 
approach in order to accelerate or specialize their learning. Often they 
need access to accelerated classes that are unavailable in a traditional 
classroom at AHS. Perhaps they have a passion in a certain area and 
want to take every class we offer but cannot do that and meet 
graduation requirements because of the constraints of the master and 
bell schedule. Perhaps the student has been homeschooled and would 
like to continue with that model but would like also to earn a standard 



  

high school diploma.   
 
General Framework: Ashland High School would offer a blended 
learning opportunity for students. Students would attend a course 
every day from 9:00-10:00 four days a week. This class would focus on 
community building and hands on experiences. This would also be the 
touchpoint for individualized programs. Students would maintain a full 
schedule of 7 credits per semester, with 4-7 of those courses online. 
They would have access to AHS in-person classes as appropriate to 
round out their schedule. Students would access special education or 
504 services in person at the high school as appropriate. The instructor 
of the program would be available throughout the day to provide 
support to students and provide a place for students to complete their 
online work if desired or as required by the instructor. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5 
 

Requirement this 
activity addresses 

Dropout prevention 
 

Activity #10 Many of our students are facing challenges to academic success that 
require wrap around services and family supports. To that end, we 
would like to hire a half-time social worker to provide more 
comprehensive supports than our academic counselors can provide. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3, Goal 4 
 

Requirement this 
activity addresses 

Dropout prevention 
 

Short-Term 
Outcome #1 

By the end of year two of implementation, 95% of 9th graders will 
successfully earn 12 credits during their 9th grade year. 9th grade 
teams will in place, and a 9th grade counselor will monitor 
progress.Teachers will meet regularly to review student data. 

Short-Term 
Outcome #2 

By the end of 2020, all 9th graders will complete their Personalized 
Education Plan via an on-line, shareable system. 10th graders will 
update and refine their PEP that was developed in 2018-2019. 

Short-Term 
Outcome #3 

By June of 2020, the chronic absenteeism rate will decrease by 2% and 
a systematized response to chronic absenteeism will be fully 
developed. 

Long-Term 
Outcome #1 

All students will enter 10th grade on-track for graduation, having 
earned a minimum of 12 credits their 9th grade year. This will be 
supported by a new freshman counselor, freshman teams, and 
consistent data reviews. 

Long-Term 
Outcome #2 

All Students will complete their Personalized Education Plan via the 
Career Information System, and this will be continually monitored and 
updated at regular intervals each year (at least 3 times per year). 



  

Long-Term 
Outcome #3 

Ashland High School will systematically close the achievement gap by 
2021 in graduation and completion rates. 95% of all students will 
graduate from high school within 4 years. 

Long-Term 
Outcome #4 

Ashland High School will reduce the chronic absenteeism rate by 6%. 
 

Long-Term 
Outcome #5 

The number of students successfully earning college credits in high 
school will increase by 20%. 

 


