
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

ASTORIA SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

Freshmen On-Track - Through a variety of activities, the Astoria School 
District leveraged funds to support students in their transition to 
Astoria High School.  Many of these activities occurred during the 
summer prior to their 9th grade year.  Approximately 15%-20% of the 
incoming 9th grade class was selected to participate in summer school, 
springboarding their high school career in academic planning and 
curriculum.  A 9th grade orientation day, after-school supports, and 
achievement celebrations were also part of this movement. 

Equitable 
Assignment to CTE 

Each April the School District conducts an activity fair during which 
students are recruited actively to participate in CTE Programs of Study.  
We do this for each cohort as well as the incoming 9th-grade class.  
Students and families then meet with counselors to refine their course 
selections in June and August.   

Equitable 
Assignment to 
Advanced Courses 

Each April the School District conducts an activity fair during which 
students are recruited actively to participate in CTE and Advanced 
Placement Courses.  We do this for each cohort as well as the incoming 
9th-grade class.  Students and families then meet with counselors to 
refine their course selections in June and August.   

Systems to Address 
Chronic 
Absenteeism 

See above. 
 

Teacher 
Collaboration Time 

As previously described, the School District continues to collaborate as 
RTI, Grade-Level Teams, PLC, and Evidenced Based Teams. 

Teacher Access to 
Data 

As previously described, the School District continues to collaborate as 
RTI, Grade-Level Teams, PLC, and Evidenced Based Teams. 

Ensuring Effective 
Partnerships 

Feedback from communities partners of our Program of Study Advisory 
Boards and Clatsop Economic Development Resource Boards has 
guided how we can enhance Career Development opportunities and 
internships.  Monthly reviews with educational leadership teams with 
Clatsop Community College have also guided program development 
opportunities. 

Goal #1 Goal #1 The Astoria School District will partner with local educational, 
industrial, and business sector organizations to offer students exposure 
to career and technical trades. 
 
4. Partnership with local organizations.  
6. Equitable Assignment to Dual Credits.  
 



  

Many of these dual credits will be funded through partnerships with 
Clatsop Community College and Clatsop Works opportunities.  
High School Success Funds - $27,000  

Goal #2 Goal #2 Through Professional Development and staff collaboration 
opportunities, Astoria  
 
High School will implement trauma-informed practices that will help 
support students navigating poverty, mobility, and Adverse Childhood 
Experiences. This will ultimately lead to an increase in graduation rates 
and student success.  
 
1. Teacher Collaboration  
3. Absenteeism  
High School Success Funds - $25,000  

Goal #3 Goal #3 Astoria High School will continue to refine the Early Warning 
System and On-Track monitoring protocols to ensure that all 9th-grade 
students have earned 6.0 credits.  
 
1. Teacher Collaboration 
2. On-Time Graduation Systems  
3. Absenteeism  
5. Data Systems  
 
This will occur through District-wide Early Release time. Funded 
through General Fund Money.  

Goal #4 Goal #4 Astoria High School will partner with Clatsop Community 
College and other accredited post-secondary institutions to offer 
college coursework exposure.  
 
6. Equitable Assignments of Dual Credit  
High School Success Funds - $25,000  

Goal #5 Goal #5 Through enhanced Career and Technical Education 
opportunities, students will more fully engage in opportunities that will 
open opportunities for current academic success and exposure to 
future educational and career prospects.  
 
4. Partnerships  
6. Equitable Assignments  
 
High School Success Funds - $30,000 Program of Study and Co-
Curricular Support 

Activity #1 Activity #1 We will have regular 9th Grade Success Team Combo 
meetings every two weeks. The team meetings will focus on the data 



  

of individual students as well as universal strategies and supports that 
can be implemented to increase student success.  

Goal(s) this activity 
addresses 

Goal 3 
 

Requirement this 
activity addresses 

Data use 
 

Activity #2 In partnership with industrial and business sector organizations, the 
Astoria School District will coordinate internship opportunities for 
students to participate in employment prospects in the trades. This will 
offer exposure to Career and Technical fields, offer credit for 
educational components, as well as a productive wage.   This program 
will continue to expand to include more students each summer. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

CTE 

Activity #3 Expansion of a Natural Resource Program of Study. This program of 
study will  
 
include plant, animal, and marine science courses that are engaging, 
rigorous, and locally applicable to industries and partners  

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

CTE 

Activity #4 Enhancement of the AHS Riverbots â€“ Robotics. In connection to the 
Engineering and Technology course, students will have the opportunity 
to competitively apply knowledge and skills in Robotics.  

Goal(s) this activity 
addresses 

Goal 1, Goal 5 
 

Requirement this 
activity addresses 

CTE 

Activity #5 Expand FFA Co-curricular elements of the Natural Resources Program 
of Study. This will provide engagement and leadership opportunities 
currently unavailable to students. 

Goal(s) this activity 
addresses 

Goal 1, Goal 5 
 

Requirement this 
activity addresses 

CTE 

Activity #6 Utilize a Graduation Advisory (certified), increased counseling supports, 
and an On-Track (classified) staff to help students and families remove 
educational barriers that are impeding full access to education and 
accomplish on-time graduation. 



  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #7 Refine attendance best practices and initiatives (Scott Perry) to 
universally improve attendance. 

Goal(s) this activity 
addresses 

Goal 1, Goal 3  
 

Requirement this 
activity addresses 

Chronic absenteeism 
 

Activity #8 Increase student access to adequate counseling services while in 8th 
grade to help students navigate trauma, anxiety, poverty, and 
transition to high school.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #9 Expand and refine the 8th-grade â€“ 9th-grade summer school 
program for students navigating obstacles that have previously 
impeded them from being fully academically successful. This would 
allow for incoming 9th-grade students to become familiar with the AHS 
campus, its teachers, and earn high school credit.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #10 Implement a full orientation day for incoming 9th-grade students prior 
to the calendared start of the 2019-2020 academic year. This general 
orientation and corresponding parent events will create familiarity and 
confidence for student and families to successfully transition to high 
school.  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Activity #11 Provide professional development regarding Adverse Childhood 
Experiences,  
Trauma-Informed Practices, and Evidence-Based Behavioral Strategies, 
and Social Emotional Learning to support students navigating 
challenging experiences.  

Goal(s) this activity 
addresses 

Goal 2, Goal 3 
 



  

Requirement this 
activity addresses 

Teacher collaboration 
 

Activity #12 Augment student exposure to simultaneous enrollment courses with 
Clatsop  
Community College and online articulated entities. 

Goal(s) this activity 
addresses 

Goal 1, Goal 4, Goal 5 
 

Requirement this 
activity addresses 

College level opportunities 
 

Activity #13 Increase Dual Credit Math course on the Astoria High School Campus: 
College  
Algebra, Pre-Calculus, Statistics, and Calculus. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

College level opportunities 
 

Activity #14 Additional: 
-CTE Expansion Room- Industrial Arts ($5000) 
-Increase enrollment in MERTS campus courses outside of coastal 
commitment ($6500) 
-AHS Robotics Development ($10000) 
-Academic Supports/Software ($3000) 
-AG- Greenhouse ($13500) 
-CPM Computer Science Certified Staffing ($15000) 
-Photography Equipment and Software For Business CTE ($7000) 
-FBLA Advisor and Competition Costs ($7000) 

Goal(s) this activity 
addresses 

Goal 1, Goal 4, Goal 5 
 

Requirement this 
activity addresses 

CTE 

Activity #15 Additional Instructional and Pedagogical PD on Equity Training-- 
Corresponding to Social and Emotional Learning 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 
 

Activity #16 Additional: 
-AHS Counselor FTE ($17000) 
-Student government and leadership development ($3000) 
-Attendance support staff FTE ($14000) 
-Emotional Regulation Supports ($33000) 
-Attendance Initiative ($1000) 



  

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #17 Additional: 
-Summer school program for at-risk 9th grade students 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

On-Track to graduation systems 
 

Activity #18 College articulation for textbooks 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

College level opportunities 
 

Short-Term 
Outcome #1 

Through the establishment of the Natural Resource Program of Study 
and recruitment efforts for student enrollment, the number of 
students participating in the coursework connected to the study will 
increase from 132 to 150 students.  

Short-Term 
Outcome #2 

Administration, counselors, and teachers will actively encourage 
under-represented students not historically engaged in simultaneous 
and dual enrollment courses to matriculate in said courses in 
conjunction with their educational profile and post-secondary goals.  

Short-Term 
Outcome #3 

Students actively participating in the co-curricular leadership and skill 
development activities of FFA will increase from 23 students to 30 
students by the end of the 2019-2020 school year.  

Short-Term 
Outcome #4 

The AHS robotics team will maintain its enrollment of 20 students 
while refining the organizational and skill development systems of the 
program throughout the 2019-2020 school year.  

Short-Term 
Outcome #5 

Counselors, administration, and staff will collaboratively address 
student and family issues that are proving to be obstacles of students 
fully accessing their education. This will improve student attendance 
and on-track to graduation rates.  

Short-Term 
Outcome #6 

Ninth Grade On-Track Teams Combos will meet at least biweekly to 
review data, identify specific students to receive support, and discuss 
holistic and universal best practices to improve attendance and course 
engagement and maintain a 90% on track to graduate rate.  The 
corresponding coaching from the NWRESD will also be utilized. 

Short-Term 
Outcome #7 

Through training and professional development, staff will increase 
their understanding of Adverse Childhood Experiences and Trauma-
informed practices to more effectively address student needs of 
individuals navigating said obstacles.  



  

Short-Term 
Outcome #8 

Through middle school to high school transitional activities and the 
corresponding summer school, 95% of all students of the 2023 cohort 
will complete their freshmen year with 6.0 credits or more. During 
summer school, 25 students will earn 1.0 credits.  

Short-Term 
Outcome #9 

With the continued implementation of the Strive For 5 attendance 
initiatives, chronic absenteeism rates for the 9th-grade class (2023) will 
maintain at 15% with the senior class (2020) reducing chronic 
absenteeism to 20%.  

Short-Term 
Outcome #10 

The number of students participating in the Clatsop Works Internship 
program will increase from 8 students to 15 at the conclusion of the 
2019-2020 academic year.  

Long-Term 
Outcome #1 

The number of students engaged in the Natural Resource Program of 
Study will expand to 200 students. Furthermore, 50 of these students 
will have completed the 3.0 credit Career Pathway associated with the 
program of study by 2023. 

Long-Term 
Outcome #2 

After the evaluation of baseline data, through recruitment efforts of 
Administration, Counselors, and Teachers, Astoria High School will see 
a steady increase in the number of underrepresented students 
enrolled in simultaneous and dual enrollment courses. 

Long-Term 
Outcome #3 

By the 2021-2022 academic year, enrollment in the FFA program will 
reach 35 students. These students will be actively engaged in the 
Natural Resources industries of the North Coast and provide strong 
community engagement with local agricultural partners and 
mentorship to younger Astoria School District students. 

Long-Term 
Outcome #4 

The Robotics team will continue to refine its participation in coding and 
engineering of Robotics at Astoria High School. This engagement will 
extend into underrepresented populations of the student body.  

Long-Term 
Outcome #5 

By the completion of the 2020-2021 academic school year, systemic 
and effective interventions and supports for the utilization of increased 
counseling services, an on-track advisor, and a graduation coach will be 
established. Students and families will become more adept at 
navigating factors and overcoming obstacles that impede their ability 
to fully access their education. This will improve student attendance 
and on-track to graduation rates.  

Long-Term 
Outcome #6 

The review of data and implementation of corresponding interventions 
will become effectively systemic, in accordance with our Response to 
Intervention practices and decision rules. This process will become 
culturally embedded in the high school.  

Long-Term 
Outcome #7 

Staff awareness of and response to Trauma will become integrated into 
the instructional culture of Astoria High School. Staff will become 
versed in their own ability to self-care while caring for others.  This 
approach will increase attendance and course completion while 
reducing the negative impacts of adverse experiences.  



  

Long-Term 
Outcome #8 

(Maintenance) Through middle school to high school transitional 
activities and the corresponding summer school, 95% of all students of 
the 2023 cohort will complete their freshmen year with 6.0 credits or 
more. During summer school, 25 students will earn 1.0 credits.  

Long-Term 
Outcome #9 

By the end of the 2020-2021 academic year, through the continued 
efforts of Strive For 5 and building based attendance initiatives, the 
9th-grade chronic truancy level will have stabilized at 15% with 12-
grade chronic truancy rates at 20%.  

Long-Term 
Outcome #10 

The number of students participating in the Clatsop Works Internship 
Program will have expanded to 15-20 students by the completion of 
the 2020-2021 academic year.  

 


