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Systems Ensuring
On-time
Graduation

Online courses are provided, once at risk students are identified they are
provided opportunities to make up credits and skills to graduate on time.

Equitable
Assignment to CTE

We have made new programs of study and have rotating courses each year
so students are better able to take the classes they are interested in. We also
have introduction courses at the middle school level to help feed the
programs and let students find out their interests. We have also made our
entire CTE program ADA accessible.

Equitable
Assignment to
Advanced Courses

We require very little prerequisites, track student’s classes and provide
course manuals and descriptions, schedule time each year for students to
pick classes and fund students college credit up to $3000.00 per student.

Systems to Address Our new attendance system will help us better track data and provide rapid
Chronic intervention.

Absenteeism

Teacher Next school year we are having Friday morning meetings, where we will focus

Collaboration Time

on economically disadvantaged students. Students will start late allowing us
to have PD time every Friday.

Teacher Access to
Data

Our new Synergy grade system will allow teachers to better access data and
utilize it. We plan on having training's monthly to help teachers understand
and access data. Administration will provide data at Friday morning meetings
that teachers can interpret.

Ensuring Effective
Partnerships

Currently we have an advisory committee that our partners serve on. We
meet quarterly and discuss program details and student success plans. Our
partners also provide internships, job shadows, and expertise. We have also
partnered with the Umatilla Indian Reservation to provide counseling and
tutoring for our Native students.

Goal #1 By 2021, 100% of freshman will be on track for graduation at the end of their
freshman year.

Goal #2 By 2021, 75% of students will earn 6 college credits thought dual credit,
Eastern Promise or Expanded Options by graduation.

Goal #3 By 2021, 100% of students will be exposed to career and technical education
programs and pathways.

Goal #4 By 2021, 95% of students will have regular attendance.

Activity #1 School to Work: School consultant (STW consultant will train district on

student placement)

Goal(s) this activity
addresses

Goal 3




Requirement this
activity addresses

Partnerships

Activity #2

District Consultant - (Person will find, schedule, prepare and evaluate student
placements)

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships

Activity #3 Ninth Grade Team Meetings/High School Success Team
(20 1 hour meetings X 6 teachers)

Goal(s) this activity Goal 1

addresses

Requirement this Data use

activity addresses

Activity #4

Pay for College Credit (This is for all students including students that are at a
disadvantage and cannot afford to pay for classes that are dual credit)

(800 credits X $20/credit)

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #5

Pay for Exams for students - S100/ Exam

AP Exams and SAT Exams 20 students X $100

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #6

Professional Development, Substitute Costs , Additional Days

a. Data Warehouse
b. iReady
c. School to Career

d. Student on Track




Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #7

Classroom Materials
a. art
b. ag

c. Manufacturing and Technology

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

CTE

Activity #8

Student Success Coordinator - Kathy Baumann

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #9

Attendance Monitor - Colleen Bennett

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Chronic absenteeism

Activity #10 Summer Credit Recovery and Math Tutoring
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #11 After School Tutoring
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

Dropout prevention

Activity #12 Link Crew - Freshman Orientation to transition students to the high school.
Goal(s) this activity Goal 1
addresses

Requirement this
activity addresses

On-Track to graduation systems




Activity #13 Mental Health Counselor-- partially funded
Goal(s) this activity Goal 1, Goal 2, Goal 3, Goal 4
addresses

Requirement this
activity addresses

Dropout prevention

Short-Term The 9th grade team will work with students and parents to increase the

Outcome #1 percentage of freshman on track to 95%.

Short-Term With the district paying for 6 college credits, the percentage of students

Outcome #2 earning 6 college credits by graduation will increase by 10%.

Short-Term Working with individual students and families. We will increase attendance

Outcome #3 rates for Native American students by 12% each year.

Long-Term The 9th grade team will work with students and parents to increase the

Outcome #1 percentage of freshmen on track to 100% by 2021.

Long-Term By providing summer school credit recovery and math tutoring, the

Outcome #2 percentage of students in grades 9-12 on track to graduate will increase to
100% by 2021.

Long-Term With the district paying for 6 college credits for individual students, the

Outcome #3 percentage of students in grades 9-12 on track to graduate will increase by

100% by 2021.




