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Systems Ensuring
On-time

We will utilize our new advisory program to embed more direct
oversight and guidance to students at a granular level. In addition, we

Graduation will be implementing departmental PLC's to analyze performance data
in the classrooms and make instructional adjustments as necessary.
Equitable Students are allowed to sign up for any CTE course that they desire.

Assignment to CTE

Attention is paid to pre-requisites. However, we expect our students to
identify a Career Pathway and pursue a plan to concentrate in a
specific vocational or college-preparatory area.

Equitable
Assignment to
Advanced Courses

All students are provided the opportunity and encouragement, through
direct advising, to challenge themselves at their highest capacity. We
do not hold any students back from enrolling in courses that are
rigorous.

Systems to Address
Chronic
Absenteeism

Our district is currently in a vetting process to implement a new
student information system. Hopefully, upgrading from our antiquated
system will provide more opportunity to efficiently download more
disaggregated data for our administrative team and Freshmen Success
team to analyze and act upon. In addition, we will be hiring a
Graduation Coach and alternative education coordinator who will be
functioning as our Data Specialist and assisting with the development
of intervention plans, including wrap-around services from community-
based organizations.

Teacher
Collaboration Time

We will continue our pursuit of implementing high-functioning PLC's
that will examine student data on a regular basis. Currently, we only
have staff development/meeting times scheduled once per month by
contract. We will utilize those PD days to hold collaborative PLC
meetings, and we will begin holding after-school meetings in the weeks
between those full-day sessions.

Teacher Access to
Data

We are in the beginning stages of training our staff in the deliberate
use of data. There is a group of staff members traveling to Seattle this
summer to participate in the PLC Institute. The goal would be to have
these staff members share the PLC data-team process with the
remainder of the staff so that our PLC teams will be more effective in
data-driven decision making. In addition, the district is in the process
of vetting student information system vendors to replace our
antiquated, user-unfriendly system.

Ensuring Effective
Partnerships

We are a small community and the only secondary program for several
miles around in our region. We have long-standing partnerships with
local businesses, service group organizations, law enforcement,
Department of County Health, Veterans Affairs, medical providers,




faith-based organizations, manufacturing corporations, agricultural
entities, etc. We partner with these groups in the areas of CTE local
advisory boards, FFA Alumni, School-based Health Center, mental
health services, juvenile offender programs, homeless families,
nutritional support, college scholarships, and student recognition.
These partnerships and activities are embedded in our identity.

Goal #1 All students will finish their freshmen year on-track toward graduation.

Goal #2 Students will be guided through four years of a Personalized Learning
Plan that will prepare them for post-secondary success.

Goal #3 Students will enroll in expanded CTE programs in agriculture,
construction, and business pathways.

Activity #1 We have established a Freshmen Success Team that meets every two

weeks. The team meetings focus on multiple data points and alternate
between looking at individual students in need of support and focusing
on overall data to inform system changes and supports.

This team has engaged in several training sessions with our High School
Success Coach, alongside Hermiston High School's team. The BHS
Principal traveled to Chicago in November 2018 for a training in this
data team process at the University of Chicago.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We will hire a Graduation Coach who will function as a data specialist,
GED program coordinator, alternative education coordinator, and
family liaison. This individual will regularly deliver data reports to data
teams, assist in the development of intervention plans (including
alternative educational opportunities), make family visitations, and
assist in the monitoring of progress toward graduation.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #3

Maintain the implementation of the newly-implemented advisory
program at the high school for classroom teachers and administrative
staff to meet bi-weekly with an assigned cohort of students to guide
them through their Personalized Learning Plan.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems




Activity #4

The institution will maintain the Future Center (College and Career
Center) that supports students in their post-secondary goals,
monitoring academic progress and promoting graduation as a pathway
to success.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #5

The institution will purchase equipment, expand learning space, and
add needed instructional materials to expand opportunities within the
construction, business and agriculture career pathways, providing
students with more robust and relevant learning experiences. Students
that enroll in intermediate and advanced building trades courses will
now have the expanded opportunity to work with people in the trade
on a project. This project focus for juniors and seniors will give
students the real job ready skills and experience they need to enter the
workforce and will add an engagement factor that will lead to more
signing up for the course. We will ensure that the courses offer equal
access to all students.

New programming and materials will be added to our Agriculture
program as well. We have added a controlled environment agriculture
learning and research area. This space will be state-of-the-art
technology in the field of controlled environment agriculture. The
space will expand what can be taught and researched in plant sciences
and horticulture. Students and the community will be excited about
what can be done in a new facility. The students will learn agriculture
practices that can be applied to post-secondary interests or lead
directly to employment. As primary component of this effort, we will
add courses in Agribusiness and Emerging Technologies in Agriculture.

In the area of business, we will implement an entrepreneurial
curriculum entitled IncubatorEdu. This is a full-year course, and offers
an authentic entrepreneurship experience as students build a business.
They develop their own product of service startup to gain investment
funds. Real entrepreneurs and industry experts serve as volunteer
coaches and mentors guiding student teams through the process. In
addition to providing an authentic learning experience in starting a
business, we believe this course may serve as a capstone for multiple
CTE programs of study, bring together students from various pathways
to collaborate with one another in the development of an actual, viable
business.

The institution will develop and implement a CTE pathway in Computer




Science. The program will begin with an Introduction to Computer
Programming course as the base prerequisite for courses in Coding,
Networking, Fiber optics, and Robotics. This pathway will lead to
pertinent careers in the region with leaders in the field of technology.
To accomplish this activity, we will need to purchase equipment, hire
an instructor, and provide the training required to implement these
new course opportunities.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #6

The institution will maintain their expanded CTE platform to include
8th grade student courses in the agriculture and construction career
fields. A highly qualified ag-endorsed instructor will be hired to offer
a€ceDiscovery of Agriculturea€l for 8th grade students. The instructor
will also lead a FFA component for the 8th graders articulated to the
classroom work. Additionally, an instructor will be hired to teach
introduction to construction for 8th grade students. These courses
greatly expanded the career-connected learning options middle school
students may take, and it will drive our CTE programming down into
the middle school level, making them eligible to take more advanced
CTE courses when entering high school.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Activity #7

If fully funded with an additional 40% for Measure 98, we will expand
the middle school CTE offerings in the areas of automation,
engineering and computer science. Our intention would be to
maximize 15% of the total allocation. In addition, we would hire an
additional 1.0 FTE Guidance Counselor and implement the 2nd phase
of the IncubatorEdu program.

Goal(s) this activity Goal 3
addresses
Requirement this CTE

activity addresses

Short-Term Freshmen Success Team, with the support of the newly-hired

Outcome #1 Graduation Coach, meets every two weeks, identifying students who
are struggling with academics, discipline, and/or absenteeism.
Freshmen course failures are down by 15%.

Short-Term Classroom teachers and administrative staff meet every two weeks

Outcome #2 with a cohort of students in an advisory guidance program. Students

will be exploring and selecting available coursework based upon a




career pathway that meets their long-term goals toward a post-
secondary experience.

Short-Term Students are enrolling in construction, agriculture, and business

Outcome #3 courses as concentrated programs of study, pursuing these pathways
as viable career options. Additional learning spaces, equipment and
trained instructors allow for new engaging curriculum and projects that
will attract more students and prepare them for careers. In addition,
by offering our CTE programs to 8th grade students, there is an
increased awareness of what is offered, which in turn leads to more
freshmen entering CTE programs.

Long-Term Student academic failure rates at all grade levels has reduced

Outcome #1 significantly, encouraging more students to remain in school, thus
reducing the dropout rate, and increasing the number of students
finishing with a high school diploma.

Long-Term Students are completing high school with a clear plan to attend a post-

Outcome #2 secondary institution or enter a career field, qualified to earn a living
wage.

Long-Term Students enrolled in CTE programs will earn industry certifications,

Outcome #3 increased articulated college credits, and successfully complete other

relevant industry assessments.




