
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Baker Web Academy 

Goal #1 The first goal for BWA is to increase our English Language Arts Performance 
from the 18/19 rate of 52.6% to 58%, which would move BWA from Level 2 to 
Level 3.  Baker Early College will focus on participation in English and Math.  
BEC is one of the highest performing schools in Oregon but our students 
often opt-out of the SBAC assessment in favor of the SAT/ACT options.  
Ensuring our students take the SBAC assessment will make sure we have 
reliable data to inform improvement efforts. 

Short-Term 
Outcome 

Goal 1- Baker Web Academy- ELA performance.  Increase BWA's ELA 
performance from 52.6% to 58% over the 21-23 biennium.    Goal 1- Baker 
Early College- ELA and Math participation.  Increase BEC ELA participation to 
95% and Math to 94% over the 21-23 biennium. 

Long-Term 
Outcome 

BWA's long-term goal is to increase ELA performance to 67% which would be 
level 3.  BEC's long-term goal is to maintain an ELA and Math participation 
rate of 94% annually on the Smarter Balanced Assessment. 

Goal #2 Goal 2- Baker Web Academy- BWA will focus on increasing our math growth 
from 39% to 45% over the biennium, which will move our school from Level 2 
to Level 3.   Goal 2- Baker Early College- BEC will work on increasing our math 
performance from 52.7% to 62% over the course of the biennium, which will 
move our school from Level 3 to Level 4. 

Short-Term 
Outcome 

Baker Web Academy will focus on increasing our math growth rate to 45% by 
the end of the 22/23 school year.  Baker Early College will be working to 
increase math performance to 62 by the end of the 21-23 biennium. 

Long-Term 
Outcome 

By the 2024 school year, BWA will work to increase our math growth to 48%.   
Baker Early College will push to increase our math performance to 70%. 

Goal #3 Baker Early College does not have a Goal 3, just BWA.   BWA Goal 3- 9th grade 
on track. 

Short-Term 
Outcome 

Baker Web Academy will work to increase our 9th-grade on-track rate to 73% 
by the end of the 2023 school year. 

Long-Term 
Outcome 

The long-range goal of BWA will be to increase our 9th-grade on-track rate to 
84% which is Level 3. 

Dropout 
Prevention Activity 
#1 

BWA will engage in dropout efforts.  Our focus will include multiple efforts 
including but not limited to live math, the REACH program, and our SSP 
program, specifically focusing on students with disabilities and students with 
English as a second language.  BWA 21/22 total- $409,188.   BEC will continue 
our SSP program for struggling students.  BEC 21/22 total- $120,768.   Both 
schools will increase allocations by 1% for 22/23 and remain at that level for 
23/24 and then add 1% for 24/25. 

Goal(s) this activity 
addresses  

Goal 2 , Goal 3 



  

Lead  
Organization 

Baker Web Academy 

College Level 
Opportunities 
Activity #1 

BWA will offer AVID classes (specifically targeting students with disabilities) , 
college and career counseling, Canvas design/support, Web + 1 program, and 
BWC/BEC transition services. BWA 21/22 total- $141,347.  BEC will offer AVID 
classes (specifically targeting students with disabilities and students on 504s) 
and college/career counseling.  BEC 21/22 total- $113,705.  Both schools will 
increase allocations by 1% for 22/23 and remain at that level for 23/24 and 
then add 1% for 24/25. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

Career Technical 
Education Activity 
#1 

BWA will offer additional CTE instructors, a CTE program of study, and CTE 
course fees at the community college, ensuring students on IEPs and 504s will 
have access to CTE classes.  BWA 21/22 total- $100,069.   BEC will offer 
additional CTE course fee funds for students at community colleges.  BEC 
21/22 total- $5,000. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 3 

 


