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Lead  
Organization 

Baker Charter Schools- Baker Web Academy 

Systems Ensuring 
On-time 
Graduation 

We have various procedures in place.  One procedure is to have students take 
6.5 credits a year as opposed to the required 6 credits a year.  Additionally, 
we have a student support plan process that helps students that are not on 
pace in 50% or more of their classes to have meetings with their advisory 
teacher and counselor on a regular basis to develop a plan to get on pace.  
This process provides supports for the student to help them to get on pace.  
These meetings continue weekly until the student is on pace long enough for 
the counselor to feel confident that they can be removed.  If these meetings 
are not successful then administration is brought into the meetings to 
provide extra support and motivation to the student.  Also, all students are 
progress monitored on a weekly basis and the information is provided to the 
student and parents.  This PM sheet provides information about where they 
are and where they need to be, to be on pace by the end of each week.  The 
advisory teacher also reviews the PM sheet in person every other week with 
the student and parent.  In addition, summer school is available to students 
to catch up on up to two classes.  Finally, we have credit recovery and credit 
by proficiency options available for students to help them get on pace. 

Equitable 
Assignment to CTE 

All students have the ability to take any of the CTE courses that we have 
available. 

Equitable 
Assignment to 
Advanced Courses 

We have 0 AP courses, but we have agreements in place with most 
community colleges across Oregon.  All students that can pass the standards 
(placement tests) set forth by the local community college have the ability to 
complete a course or multiple courses.   

Systems to Address 
Chronic 
Absenteeism 

We have regular personal contact throughout the week with the students and 
parents in multiple modalities (phone, text, email, google messaging, 
messaging through courseware or learning management systems, etc).  This 
contact is what we use as a virtual school to track attendance and to help 
make sure students are doing the work that they need to do throughout the 
week. 

Teacher 
Collaboration Time 

We have monthly department meetings which is a opportunity for the 
teachers to collaborate in their departments.  We also have monthly staff 
meetings which provide opportunities for teachers to collaborate in their 
region and within their departments.  Finally, we piloted a department 
retreat this year.  It was a success and we have encouraged departments to 
consider doing this annually.  At the retreat the department reviewed current 
practices, aligned curriculum standards, vertically aligned curriculum from 
grade to grade, reviewed new curriculum options, and collaborated on 
building standardized Canvas modules.  Summer work is planned to continue 
this process. 

Teacher Access to 
Data 

Data is easily and regularly available to teachers.  Additionally, time is 
provided in various meetings (department, staff, lead teacher, RTI, and 
leadership meetings) for our teachers to review and make decisions based on 



  

the data.  We will continue by ensuring that the teachers not only have data, 
but data that is specific the needs that they have at that time.   

Ensuring Effective 
Partnerships 

We have partnerships with almost all of the community colleges in Oregon, 
and we have started to develop partners with businesses across Oregon to 
provide internship opportunities with our students and as potential 
employers post high school. 

Goal #1 At least 80% of students that are in 9th grade at Baker Web Academy will 
leave 9th grade on-track toward graduation. 

Goal #2 All students at Baker Web Academy will have learning opportunities, through 
utilizing AVID strategies in core courses and having AVID available as an 
elective opportunity, that prepare them for college if they choose to attend 
while at Baker Web Academy or Post-Graduation.  

Goal #3 Every student that attends Baker Web Academy will have the opportunity to 
take CTE and/or college courses that will help prepare them for their post-
high school plans.   

Goal #4 Develop partners with the business community in Oregon for internships and 
potential post graduation careers. 

Goal #5 Develop a list of scholarships that students can pursue for their college 
expenses post high school graduation, notify student of the scholarships, and 
support them as needed to complete the scholarship applications. 

Activity #1 Have a middle school counselor that focuses on student support plans for 8th 
grade students.  The student support plans are put in place for students that 
are failing 50% or more of their classes and puts supports and regular 
meetings in place so the students can experience success in 8th grade which 
will in turn lead to success in 9th grade and beyond. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 Continue to utilize our ELL tutor to work with unsuccessful ELL students to 
become successful through 1 on 1 tutoring sessions. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 Have a person who is in charge of college and career opportunities for 
students. 

Goal(s) this activity 
addresses 

Goal 4, Goal 5 

Requirement this 
activity addresses 

Partnerships 

Activity #4 Expand our Web + 1 program that allows students to take one college course 
while continuing to participate in regular web academy courses on top of 
their college course. 

Goal(s) this activity 
addresses 

Goal 2 



  

Requirement this 
activity addresses 

College level opportunities 

Activity #5 Implement AVID strategies in core classes and develop an AVID elective class. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Continue to have a CTE strand in business that all of Baker Web Academy 
students have the opportunity to participate in. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #7 Have a high school counselor that focuses on student support plans.  These 
plans are develop for students that are not currently successful and helps 
develop strategies and put in supports for them to be successful. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #8 Develop a re-engagement program for dropouts to become reengaged in and 
re-attending Baker Web Academy. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #9 Develop a live math class for students that struggle in Algebra 1 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #10 Begin developing a relationship with our tribal partners 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

 

Activity #11 Add SSP Program Counselor 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

9th grade student on track will move from 68% to 72%. 



  

Short-Term 
Outcome #2 

Baker Web Academy will increase the amount of students that participate in 
the Web + 1 program. 

Short-Term 
Outcome #3 

All Baker Web Academy High School students will have the opportunity to 
learn how and be required to submit notes in at least one of their core 
courses. 

Short-Term 
Outcome #4 

The AVID elective will move from 9th grade to 9th and 10th grade. 

Short-Term 
Outcome #5 

The college and career guide will be updated and students will be encouraged 
to access the guide. 

Short-Term 
Outcome #6 

All students will have access to the business CTE strand. 

Short-Term 
Outcome #7 

8th grade students that are not successful academically will be placed on a 
student support plan. 

Short-Term 
Outcome #8 

Junior and Seniors will be made aware of various scholarships that are 
available and will have support with completing the application as needed. 

Long-Term 
Outcome #1 

At least 80% of 9th grade students will be on track to graduate. 

Long-Term 
Outcome #2 

Baker Web Academy will continue to increase the amount of students that 
participate in the Web + 1 program. 

Long-Term 
Outcome #3 

Baker Web Academy High School students will have the opportunity to learn 
how and be required to submit notes in at least all of their core courses. 

Long-Term 
Outcome #4 

The AVID elective will cover 9-12 grade. 

Long-Term 
Outcome #5 

The college and career guide will be updated and students will be encouraged 
to access the guide. 

Long-Term 
Outcome #6 

All students will have access to the business CTE strand. 

Long-Term 
Outcome #7 

8th grade students that are not successful academically will be placed on a 
student support plan. 

Long-Term 
Outcome #8 

Junior and Seniors will be made aware of various scholarships that are 
available and will have support with completing the application as needed. 

 


