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Lead  
Organization 

BANDON SD 54 

Goal #1 90% of students will be on-track toward graduation after completing 9th 
grade. 

Short-Term 
Outcome 

Ninth grade success teams (teachers and relevant support staff) are meeting 
regularly, looking at data, student supports are tracked for effectiveness and 
students and families are involved in the evaluation of those supports. 

Long-Term 
Outcome 

The overall 9th grade on-track rate of students will increase by 10% 

Goal #2 Students will know where they are headed following graduation and will 
move along a deliberate path through schools toward their preferred next 
step in college/career. 

Short-Term 
Outcome 

Students will know and be able to articulate the requirements for graduation. 

Long-Term 
Outcome 

Students will have the opportunity to complete the Health Care Pathways 
program and be prepared for employment as a Certified Nurse Assistant. 

Dropout 
Prevention Activity 
#1 

Establish routine for generating reports for Teams/Attendance Teams at least 
twice monthly  

Goal(s) this activity 
addresses 

Goal 1 

College Level 
Opportunities 
Activity #1 

 

Goal(s) this activity 
addresses 

Goal 1 

Career Technical 
Education Activity 
#1 

Continued funding for HealthCare and Manufacturing Programs of Study. 

Goal(s) this activity 
addresses 

Goal 1    

Career Technical 
Education Activity 
#2 

Counselors will conduct empathy interviews with students in designated focal 
populations (students navigating houselessness, poverty, and foster care) to 
determine barriers to enrollment in advanced coursework, including CTE 
Programs of Study. 

Goal(s) this activity 
addresses 

Goal 1 

 


