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Systems Ensuring
On-time

We have an attendance system in place to monitor the students
attendance. We are using the "Remind Application" to ensure good

Graduation communication with parents. Our teachers receive bi-monthly reports
regarding student performance and an an attendance team will meet
regularly.

Equitable Our district or charter school ensures that all students who want to

Assignment to CTE

register for CTE courses/programs of study have the opportunity (no
barriers including space availability, scheduling, staffing, etc.).

Equitable
Assignment to
Advanced Courses

As a small district our class schedule is developed with the principal
and the counselor to eliminate conflicts. We are very concerned with
the ability to have students take credit recovery classes if needed. We
are very aware of our ELL student to have the classes they need for
graduation to not conflict with the remediation classes.

Systems to Address
Chronic
Absenteeism

The superintendent will meet with the building principals to ensure
systems are in place and being used to address chronic absenteeism.
The superintendent will develop a schedule to have check points
throughout the school year.

Teacher
Collaboration Time

The superintendent will meet with building principals to ensure
teachers are given time to collaborate. The superintendent will
monitor each building to ensure that the meetings are taking place.

Teacher Access to
Data

The change of number of in-service days (increased) has been added to
the Master Agreement Contract for the next three years. The district
will continue to provide in-service instruction on understanding and
utilizing student data.

Ensuring Effective
Partnerships

Our district is meeting with community business leaders to discuss
their needs for employees and how the school district help with
workers. The district working with local service organizations for
internships and employment training. The district has an annual
meeting with the Chamber of Commerce to hear business concerns.

Goal #1 90% of 9th grade will be on-track for graduation.

Goal #2 Students will know where they are headed following graduation and
will move along a deliberate path through schools toward their
preferred next step in college/career.

Activity #1 Have a high school class titled "Health Care Pathways Year 1 and Health

Care Pathway Year 2" that will address all students being able to take
the course. We will look at our HS schedule and adjust as needed.

Goal(s) this activity
addresses

Goal 2




Requirement this
activity addresses

CTE

Activity #2

The district will employ a Data Specialist to record, report and analysis
data for 9th grades to stay on-track with graduation, course credits and
attendance.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #3 Add Family Consumer Science/Culinary Arts to the course options for
students.

Goal(s) this activity Goal 2

addresses

Requirement this CTE

activity addresses

Activity #4

The data specialist in conjunction with the high school principal will
develop a process to identify students with chronic absenteeism and to
chart their progress or change. Currently, the data specialist provides
the high school principal a list of the ten students with the highest
rates of absenteeism each month. The data specialist is contacting the
parents of the students to inform them of current grades and
attendance.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Short-Term Students will know the requirements for graduation and the

Outcome #1 requirements of the Health Care Pathway.

Short-Term To reduce absenteeism among the economically disadvantaged and
Outcome #2 multiracial group.

Short-Term 9th Grade students will have a person collecting data on attendance,
Outcome #3 behavior and academic progress.

Long-Term Students will complete the Health Care Pathways program be prepared
Outcome #1 for employment as a Certified Nurse Assistant.

Long-Term 90% of freshman will graduate high school in 4 years with their cohort.
Outcome #2

Long-Term Teachers and staff will have bi-monthly reports from the Data
Outcome #3 Specialist regarding student performance and an attendance team will

meet regularly to align supports across the high school and the district.




