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Lead  
Organization 

Banks School District 

Systems Ensuring 
On-time 
Graduation 

We have grade level teams at all grade levels.  We have multiple intervention 
courses and credit recovery available to students.  We are frequently meeting 
in grade level teams to track students as individuals and use empathy 
interviews to further gather data.  We work in partnership with the ESD with 
our 9th grade on-track team.  We have consistently been in the 90% and 
above for our graduation rate over the past 5 years, with our 2017-18 rate 
coming in at 98%.   

Equitable 
Assignment to CTE 

*With an 8 period block, we have ample opportunities for CTE classes. 
 
*Career fair with CTE emphasis in spring 
 
*Dual credit opportunities 
 
*Up-to-date equipment in our CTE programs 

Equitable 
Assignment to 
Advanced Courses 

We need work in this area, but we have recently had the discussion and 
making changes for next year to ensure that all students are taking AP, 
Honor, CTE, and dual credit courses.  We have the majority of our students 
taking these classes, but we need to see an increase.  We have talked about 
ideas to start communicating with parents prior to scheduling and explaining 
the importance of rigor in high school that will translate to life beyond high 
school. 

Systems to Address 
Chronic 
Absenteeism 

We use synergy to track our attendance.  We also have attendance meetings 
with counselors and administrators weekly to track attendance.  We make 
contact with parents consistently when attendance is low.  We also use 
NWRESD truancy services to help with this as well. 

Teacher 
Collaboration Time 

We have team meetings prior to the start of school and after school.  We 
have built in late-start time every Wednesday and that will continue into the 
future.  We are partnering with NWRESD and have multiple teams, including 
a 9th-Grade on track team that works with the ESD and their PD support 
team.  This will continue to grow in the future. 

Teacher Access to 
Data 

We are receiving multiple trainings for our administrators for Forecast 5.  I 
think with this tool, we will become experts in data collection and grow 
beyond what we are doing.  As the superintendent, I am taking a more active 
role in becoming the data person in our district.  I am also hoping to add a 
college and career counselor if we receive fully funded M98 money for the 
next biennium.   

Ensuring Effective 
Partnerships 

We have a career fair in the spring that highlights our CTE programs and our 
local businesses.  Our local businesses are limited in our small community.  
However, we have multiple dual credit partnerships with PCC, Northwest 
Promise, and Willamette Promise that opens the door for our partnerships.   

Goal #1 Student enrollment will increase in dual-credit / AP courses by 25% during the 
2018-2021 biennium. 



  

Goal #2 Student success will increase by 5% in both ELA and Math resulting from our 
intervention courses in the core subjects with 8th graders in those courses. 

Goal #3 We will continue to grow our graphic design program that we started with 
M98 money from the first biennium of funding.  Numbers are continuing to 
grow and we want to maintain that with our students.   

Goal #4 We will continue to fund our CTE and dual credit programs with PCC with 
current technology and equipment.   

Goal #5 We will improve student attendance through administrative and counselor 
work.  We will focus on students who have poor attendance and address this 
in our grade-level teams.  We will conduct empathy interviews and 
understand why students are not attending.    

Activity #1 We will increase parent and student communication on the importance of 
rigor and the importance of taking AP/Dual Credit courses at Banks High 
School.  We will use 8th grade student and parent meetings to begin this 
process.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #2 We will continue to focus our efforts on improving attendance, especially 
with our SES and mobile students.  This will be accomplished through 
counselor and administrative work.  Also with improving our current 
programs, we will better engage students.  Our attendance tracking system is 
improving and we are using technology to trigger communication with 
parents and students when attendance issues arise. 

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

Dropout prevention 

Activity #3 Continue to stay current with technology and curriculum in our CTE 
programs.  This includes our welding, construction, animal science, graphic 
design, film and video editing. 

Goal(s) this activity 
addresses 

Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #4 Offer intervention courses for MS (8th grade) students that will address 
students that are struggling in core courses.  This will better prepare them for 
high school and to be on-track to graduate.   

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #5 Continue to fund our graphic design CTE program instructor.   



  

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

CTE 

Activity #6 We will hire a .4 FTE (1 FTE in 20-21) drop-out prevention counselor for our 
high school.  This position will be able to help with all of our attendance, 
academic, and behavior tracking.  They will be the data person in our district 
and be able to find relevant data to help our students and grade-level teams.  
They will also have the ability to increase communication with parents and 
students to increase enrollment in our CTE/AP/Dual Credit courses.   

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

College level opportunities 

Activity #7 Increase college level and AP course opportunities and curriculum for 
students.  Also for teachers to attend PD for college level opportunities.   

Goal(s) this activity 
addresses 

Goal 5 

Requirement this 
activity addresses 

College level opportunities 

Short-Term 
Outcome #1 

There will be a 15% increase in AP/Dual Credit enrollment with students 
during the 19-20 school year. 

Short-Term 
Outcome #2 

Communication satisfaction will increase 15% next year with parents.  This 
will be measured through a pre and post survey. 

Short-Term 
Outcome #3 

Our grade-level teams will continue to meet to address students who are 
struggling.  Data will be analyzed and sympathy interviews will be conducted.   

Short-Term 
Outcome #4 

We will conduct sympathy interviews with students who are not regularly 
attending school. 

Long-Term 
Outcome #1 

College retention rate will rise 10% with our graduating students by the 2020-
2021 graduating class. 

Long-Term 
Outcome #2 

Our middle school intervention program will grow to include 40% of our 
students.  This could include CTE and after-school programs. 

Long-Term 
Outcome #3 

Student enrollment in CTE/Dual/AP courses will increase by 25%, especially 
with students who are not traditionally in those classes.   

 


