
 
 

      High School Success Plan 

                   2021-2023 

 

Lead  
Organization 

Banks School District 

Goal #1 Students will document and track post-secondary plans following graduation 
and will move along a deliberate path through school toward their preferred 
next steps in college or career. (PEP) 

Short-Term 
Outcome 

Teachers/counselor actively encourage students who are members of our 
identified focal groups to take advanced coursework or career and technical 
courses to pursue these paths in accord with their post-secondary plans, as 
expressed in the student's education plan and profile. Career/College Fairs to 
provide students exposure to varied opportunities for their future.  FAFSA, 
parent nights, and other opportunities to engage families. 

Long-Term 
Outcome 

Student enrollment in advanced coursework and career and technical courses 
will rise by 25% with the largest increases seen in focal student groups 
identified in the district needs assessment. 

Goal #2 Through communication and social emotional support, we identify and 
remove barriers for our identified focal students.   This will be done through 
empathy interviews, surveys with students on class interest, and teacher 
student relationship barriers. 

Short-Term 
Outcome 

To identify and remove barriers to students attendance. Teachers are 
provided PD around creating warm and welcoming environments, 
social/emotional training and other ways to support students in crisis. 

Long-Term 
Outcome 

Attendance will increase through student engagement and will increase 5% 
over the next three school years. 

Dropout 
Prevention Activity 
#1 

Increasing student engagement through CTE and advance coursework 
opportunities that engages our students.  Also adding social emotional and 
college and career planning support through additional staffing. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 , Goal 4 

College Level 
Opportunities 
Activity #1 

Increase community partnerships and career opportunities for students. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

Career Technical 
Education Activity 
#1 

Continue to grow our graphic design program and all of our CTE technology 
for our programs. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


