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Systems Ensuring
On-time
Graduation

Maintain a consistent framework for each school to model an effective
climate and culture team from that includes data points, measures to assess
efficacy and impact, and student representation

Include FLEX Data System in addition to BSD Early Warning System to improve
targeted efficacy

Guidance/support for a teams to take a more whole child approach to include
community partners/SROs

Training for School Climate and Culture teams listed in order of priority:
Trauma Informed Care, Restorative Practices, CRT

Increase access to summer opportunities
Vertical alighment at the middle school level to support 9th grade systems
Staffing and support based on equity-based funding model

More targeted and strategic coordination and collaboration that are not using
FLEX to its fullest potential.

Ensure an ELL specialist is coordinating with 9th Grade On Track teams for ELL
flagged students

Continue pilot: "Know Your Numbers" communication districtwide for SY
2019-2020 and ensure preferred language is applied in communication with
families

Target strategic coordination with buildings/staff that are not using FLEX to
its fullest potential.

Strategic recruitment of teachers to teach more courses for FLEX

Revise current MS to HS transition classroom lessons to include an
Educational Proficiency Plan component (8-12)

Develop a career pathway that aligns coursework with possible career paths
(can include but is not limited to available CTE POS) through continued
collaboration with external industry partnerships in both the public and
private sector.




Equitable
Assignment to CTE

Continue to increase access to CTE via improved promotion to families and
students, expanded offerings, and district-wide opportunities that are
available to all students.

Continue to review CTE participation and completion data, along with success
data of concentrators, and adjust approaches as needed to meet student
needs and reduce gaps.

Equitable
Assignment to
Advanced Courses

Open forecasting
Reducing prerequisites to access AP/IB courses and Dual Credit

Career Encounters Program through Early College open to all high school
students

Early College Program
Passages Re-engagement College Track and Continued Education Option are
BSD programs built around opening access to community college coursework

and classes

Multilingual Center support for students through Path to Scholarships,
Bilingual Career & College events

ELD integrated model to increase student access to dual credit and college
electives in high school

Systems to Address
Chronic
Absenteeism

Developed and fully implemented districtwide attendance protocol in
collaboration with all stakeholders (e.g. alignment with Multi-Cultural Center
efforts and external organizations)

Fully implement a consistent model for multidisciplinary teams that look at
ABCs + Identify Mental Health/External factors

Continued PD around Restorative Practices in schools

Offer FLEX Data System in addition to BSD Early Warning System to improve
targeted efficacy at middle school level

Fully developed 9th Grade On Track model

Expand 10th Grade On Track model to high schools with the highest
historically underrepresented groups

Continue support of district Grad Mentor program for all 9 - 12 grade
students




Teacher
Collaboration Time

Ensure Teacher Collaboration Time

For SY 2019-2020 Beaverton School District 9th Grade On Track Teams will
conduct 60 minute meetings two times per month.

BSD will evaluate master scheduling options to support increasing teacher
collaboration time.

Continued Improvement:

Beaverton School District will continue working with NWRESD and the
Professional Learning Community on our agreed upon PDSA cycle of
continuous improvement. Our goal is to address adult -behaviors/practices in
order to increase teacher/staff effectiveness.

Our PDSA cycles will "focus first" on our historically underserved groups.

We will continue to use our Academic Return on Investment (AROI)
framework to ensure our efforts yield results.

9th Grade On Track teams to include representation from historically
underserved students and specialists (e.g. ELL specialist to develop supports
for ELL flagged students)

Include FLEX Data System in addition to BSD Early Warning System to improve
targeted efficacy.

Teacher Access to
Data

Continued Professional Development around data from MS through High
School

Ensuring Effective
Partnerships

Continuing the development of district level industry advisors to inform
direction and align our efforts to regional industry needs with particular focus
on BSD Tiered CTE Model for Development (see attachment). Our
collaboration with Worksystems, Inc is critical in expanding our support to
historically underrepresented students.

Continue to expand partnerships with invested non-profit support agencies
(e.g. Worksystemes, Inc., Oregon Youth Challenge Program/Passages OYCP
Transition Program, Beaverton Education Foundation, In4All academic
support)

Continued project-team work to access current partnerships for cross-district
collaboration among program

Continued development of new partnerships to address gaps




By "Going to Scale" by creating a whole student, whole district, whole
community approach to engaging ALL students

Specific developed partnerships have been critical to supporting historically
underrepresented students will continued to expand (e.g. Worksystems Inc.,
Oregon Youth Challenge Program & Passages OYCP Transition Program,
Beaverton Education Foundation, In4All academic support program)

Continued project-team work to access current partnerships for cross-district
collaboration among program

Continued development of new partnerships to address gaps

Goal #1

The most welcoming environments begin with a sense of care and inclusion
for all. This ideal is only attainable with collaboration and cooperation
between people and systems that have a common interest to invest in our
students and their future. We believe that dropout prevention starts with
building a diverse and inclusive collective to support all students. School-
based programs are more effective when there is collaboration and
relationship building among parents, teachers, administrators, community
mental health professionals, and students. An infrastructure, process, and
clearly defined roles must be developed to support this work.

Goal #2

We will improve both graduation rates and college and career readiness by
focusing on 9th grade students earning a "C" or better in core courses and six
or more credits their first year. The 9th Grade Success Team model provides
for this learning community where teachers can collaborate around improved
relationships, instruction and assessment in order to produce greater student
academic, behavioral and attendance success.

Goal #3

Our students will experience greater success when they are offered rigorous,
integrated and engaging learning opportunities in concert with non-academic
supports in order to ensure equity for all, regardless of their starting point
within our district. We will focus on expanding support through online
options, strengthening advisory periods,

Goal #4

Career and Technical Education is a unique space where students and families
can clearly see the connection between what students do in school and how
it directly applies to a pipeline of high wage, high demand careers. We will
work to create more robust and inclusive systems that market, align, and
coordinate our CTE programs; while expanding our network of community
partners supporting these programs.

Activity #1

SCHOOL STUDENT SUPPORT TEAMS & TRAININGS

Climate and Culture TEAMS:




Middle Schools and High Schools will develop a consistent framework for an
effective climate and culture team that identify data points, measures to
assess efficacy and impact and include student representation. School
Culture Teams will identify what trainings would be necessary.

CARE TEAMS

Increased support for CARE Teams for a whole child approach to include
community partners/SROs

SPECIFIC TRAININGS

Trauma Informed Care
Restorative Practices
Culturally Responsive Teaching

Drug and Alcohol education, prevention, and curriculum development

IF FULLY FUNDED Additional Staff Recommended

--High School Trauma Informed Systems Coordinator

--Middle School (8th grade) Trauma Informed Systems Coordinator
--Qualified Mental Health Professional

DISTRICT COORDINATOR to provide structure and support to building TIS
coordinators and QMHPs

Goal(s) this activity Goal 1
addresses

Requirement this Dropout prevention
activity addresses

Activity #2 FAMILY OUTREACH & ENGAGEMENT

Career & College Family Engagement planning teams for SY 2019-2020 to
develop NOW projects in order to establish outreach and engagement to
families by identifying best practice model (team should include
representation from middle schools, high schools, specialists, counselors and
bilingual liaison) for whole family engagement.

Beginning with the 8th grade transition to high school through senior year,
we will coordinate efforts across district departments to increase family




engagement activities. In order to promote high school and post high school
opportunities for marginalized groups of students we will collaborate with
established individual district department community relationships; including
but not limited to:

MEChA, Padres Unidos

Indian Education Program

GSA/QSAs

Diversity Clubs

Latino Family Nights

College Nights

AVID Family Nights

Pathway to Scholarships

Collaboration with BSD Community Involvement in order to:

Increase community outreach

increase under-represented family volunteers to facilitate after school
programs

mentoring

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Partnerships

Activity #3

As a result of recommendations from the Behavioral Mental Health &
Wellness Consortium, Beaverton SD will establish a district Behavioral Health
and Wellness Task Force that will:

inform district leaders of considerations regarding how the district should
define mental health and behavior, assist with the identification of the
mental health and behavioral needs of students, provide feedback on the
barriers to student wellness, and the supports needed (professional
development, curriculum, assessments, and staff) to support the social and
emotional wellness of youth in BSD.

Goal(s) this activity
addresses

Goal 1




Requirement this
activity addresses

Dropout prevention

Activity #4

Implement multiple 9th grade success teams at all high schools for 2019-2020
SY in order to support 9th grade on-track efforts This includes a position for a
9th Grade Success Coordinator at each high school.

Schools will:

Build 9th Grade On Track Teams for Success: Teams will reflect a mindset
focused on Equity, Deeper Learning and on Reflection and Improvement

9th Grade On Track Teams will conduct Quarterly Grade Level Student Data
Studies

Student Success Teams will conduct two 60-minute meetings per month in
order to manage/discuss team PDSA cycles for continued improvement,
review data and discuss specific student observations, interventions and
planning.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Teacher collaboration

Activity #5

Beaverton School District will reduce chronic absenteeism by continuing the
work from SY 2018 -2019 with a goal of creating a School-Based Plan for
attendance with both the mechanics of attendance and the interventions that
should be used to improve attendance.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #6

Beaverton School District will pilot UpGrade; a half day high school
preparation program for pre-identified 7th and 8th grade students identified
through our Early Warning System. The three highest need middle schools in
BSD were chosen as the 2019-2020 pilot schools.

The program will include:

--Specific curriculum designed to address opportunity gaps in reading, writing
and math

--Social Emotional Learning Component (CASEL alighnment with district




strategies)
--Drug and Alcohol cessation
--Passages (BSD reengagement program) Interval Component

--High school planning (exploration of BSD Option high school and
neighborhood school)

--Post high school career and college planning

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Chronic absenteeism

Activity #7

Continue Funding FLEX Online: Expand Beaverton online education
opportunities by engaging in the following activities:

District-wide (secondary level) adaptive online courses, tutorials, and math
supports (Apex, Dreambox, and ALEKS)

At the middle school level, counselors recommend at-risk 7.5 and 8.5 graders
for summer school Point Five program.

The .5 program would be credit-bearing so students enter high school with a
0.5 credit head start.

Early intervention support to students who are at-risk (grades 7.5-12),
offering a variety of options to ensure students graduate high school on-time,
prepared for their post high school plans

Identify students 7.5 - 12+ who need credits, support, or intervention

Seniors at risk of not graduating on time

BSD FLEX Online program ensures students retain access to band and music,
art, electives, athletics and CTE courses

Online courses also reduce or eliminate scheduling issues and can be a viable
alternative for students dealing with social/emotional barriers preventing
them from being successful within traditional classrooms.

Includes a comprehensive counseling and admissions program

Monitoring and communication to help students stay on track




Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #8

Beaverton School District will work in collaboration with teachers, counselors,
community partners and district administration to assess the current advisory
period in order to inventory what structures are currently in place. The goal
is to develop a framework for schools that fosters a mentor type relationship
between teacher and students beyond academic content.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

College level opportunities

Activity #9

Beaverton School District High School Success Network* will partner with
Multilingual Department, families and students to evaluate college nights and
college and career readiness practices so they are more culturally relevant.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #10

Beaverton School District will increase college-level opportunities by:
--Coordinating with NWRESD to establish a system of communication around
Promise opportunities to expand the number of high school teachers able to

offer college-level dual credit

--Increase focus/support for CTE teachers to offer dual credit coursework as
part of a high quality program of study

--Coordinating between Early College and Passages to support student
transitions

-- Continued IB Counselor FTE 1.0 and IB Coordinator .4 FTE

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

College level opportunities

Activity #11

Beaverton School District will align our three-tier system for CTE development
around identified industry indicators in our region. Construction,
Manufacturing, Healthcare and Technology have been identified as areas of
high growth in our region and are considered tier-one industries. Tier-two
industries are those areas that support tier-one industries (marketing,
finance, business management, HR, communications, etc.). Tier-three are
areas that are of high interest to students and careers that have an impact on
overall economic health in our region (hospitality, early childhood education,




agriculture).

We will establish new Tier One Programs of Study in SY 2019-2020 to become
BSD magnet CTE POS for SY 2020-2021:

Merlo Construction Tech
Westview High School Manufacturing

We will upgrade the facilities at Beaverton High School to support Tier Two
Program of Study in marketing

Continued CTE support for FTE and facilities/program maintenance

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

CTE

Activity #12

Continue BSD CTE Leadership Network that includes CTE teachers, college
and career counselors/specialists and administrators. Continuing this work
will enhance and improve CTE practices to engage underserved and non-
traditional students.

The purpose of this work will be to help ensure equity and consistency among
all programs of study.

Continued funding FTE for Career Technical Education District Coordinator

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

CTE

Activity #13

Create an intuitive district College & Career Pathway webpage in
collaboration with, but not limited to, district programs of study in digital
media, marketing and web design. Community and industry input will help
guide the work so that families, students and staff can see a clear path from
middle school to high school through to post-secondary options.

Goal(s) this activity Goal 4
addresses
Requirement this CTE

activity addresses

Activity #14

Grad Mentors will continue to provide personal, targeted support for
students not passing 1-2 classes with less than 90% attendance and students




not passing 3 or more classes with attendance of 90% or greater. Their
caseloads will come from BSD Early Warning System and be approximately
35-50 students. Grad Mentors will support college and career planning for
students on their caseload and help identify needed resources and connect
students with appropriate support in collaboration with individual student
counselors.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #15

SUMMER MIDDLE SCHOOL TRADES EXPLORATION

Beaverton Education Foundation is sponsoring a Summer Middle School
Trades Exploration program at Merlo Station High School: the site for the CTE
Magnet Construction Tech program and UpGrade, the pilot high school prep
program.

This will be a free summer school program designed to attract those families
of economically disadvantaged students who may not ordinarily have the
option of other summer activities in our community and our traditionally
underserved students.

We received over 71 applications for 30 available slots for summer 2019,
which suggests we will want to expand this program in the coming years.
Further, 65% of all applications were from students of color and 27% of all
applications were from female students.

Regional industry growth in the area of construction expects employment
openings to grow by 31% through 2022. Current projections challenge
economic expansion in our state beyond the 2022 mark with the expectation
that the trades will lose 17% of the workforce as older workers retire. In our
work with industry partners we all agreed that engaging students at the
middle school level in non-college bound careers is a gap in our overall CTE
district planning that we must bridge.

Included in the Summer Trades Exploration project:

SKILLS THAT CARRY OVER TO TRADITIONAL CLASSROOMS




--Students design a project that focuses on teamwork, creativity, and
professional work skills

--Trades Exploration incorporates core content skills that are critical in
increasing student outcomes in math and reading

--Students will benefit from a conceptual application to real-world hands-on
problem solving

INTRODUCTION TO CTE IN OUR DISTRICT

--The program will build middle school interest to CTE programs across the
district before students enter high school

EXPOSURE TO ALTERNATIVE HIGH WAGE, HIGH DEMAND CAREERS IN THE
CONSTRUCTION INDUSTRY

--middle school students will have the chance to explore those careers that
they are not ordinarily exposed to in the classroom setting so they might add
that experience to their career exploration tool belt before they enter 9th
grade

--exposure to Construction Technology also leads to other related fields such
as design and engineering

We have established partnerships in the construction industry, certified
apprenticeship trade programs and with Worksystems, Inc. to support this
work.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships

Activity #16

BSD will continue to establish District Level Industry Advisory Boards to guide
Career and College planning using a Whole Student, Whole District, Whole
Community approach.

Why this initiative is important:

The organizing effort is structured to take our work to scale in order to impact




as many students as possible; potentially 9,673 middle school students and
12,530 high school students. We believe this important in order to improve
the way we prepare students for the modern workplace.

Students express their interests in a variety of ways, early identification of
careers will guide students to opportunities they might not have considered.
Leveraging a diverse group of thinkers from both the private and public sector
will help support a whole student approach.

This work is in alignment with activities 1, 2, 6, 8,9, 11, 12, 13, and 15.

Goal(s) this activity
addresses

Goal 3, Goal 4

Requirement this
activity addresses

Partnerships

Activity #17

NEW PROGRAMS TO SUPPORT ELL/Migrant/Native American students

Summer School on-ramp career courses for ELL/Migrant/Native American
students:

Summer career exploration and enhancement classes for HS students as a
class

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #18

Develop partnerships between the area Chamber of Commerce, City of
Beaverton and other non-profit organizations that support career related
learning experiences, experiential learning opportunities and offer externship
opportunities when available to all High School students. This work would be
in close collaboration with BSD Counseling TOSA and BSD Community
Resource coordinator.

Goal(s) this activity
addresses

Goal 3

Requirement this
activity addresses

Partnerships

Activity #19

Beaverton School District will extend their pilot of an internship tracking
platform for the newly expanded BSD Auto Tech Training magnet program.
The BSD Auto Tech Training magnet program will establish a warehouse of
industry partners who will host and mentor students enrolled in that
program. Managing the logistics of extending internships is critical for
expanding opportunities and collaboration with external partners. FTE for




the management of partnerships and support for extending students'
experience within and outside of the classroom will be included in this
activity.

Goal(s) this activity
addresses

Goal 4

Requirement this
activity addresses

Partnerships

Activity #20

Continued FTE 1.0 and Professional Learning for High School Success
Development Coordinator

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Short-Term Student support and trainings and increase in family and community
Outcome #1 partnerships to help address academic/social practices, school engagement,
mental health and chronic absenteeism in order to help decrease dropout
rate.
Short-Term On Track to Graduation
Outcome #2
9th grade success teams are meeting two times per month and looking at a
variety of data. Teams will see:
Increase in the number of students on track after semester 1 of 9th grade
year
Increase in course achievement
Reduction in absenteeism
Short-Term FLEX Online
Outcome #3
Several key data points will be used to measure success. Ongoing monitoring
will allow program adjustments and review of equitable outcomes.
Increased number of students on track after semester 1 of 9th grade year
Math and Language Arts achievement - decrease in number of failed courses
Short-Term Our CTE Leadership Network have tested an identified problem in practice on
Outcome #4 small scale and measured results. Based on results we will implement




changes and continuously improve our practice to increase participation rates
for subgroups.

Short-Term Grad Mentors are meeting with students on their caseload and their support
Outcome #5 teams regularly. Students on Grad Mentor caseloads will increase overall
coursework success rates.
Short-Term Established new Programs of Study and expanded Programs of Study have
Outcome #6 increased overall participation in CTE across district.
Short-Term College and career planning and career development activities have increased
Outcome #7 the overall percentage of subgroup participation in CTE courses and dual-
credit classes by 10%
Long-Term Students are more engaged due to ongoing collaboration between the
Outcome #1 district, families and community partnerships. Dropout rate has decreased for
all groups.
Long-Term Incoming 9th graders understand high school processes through middle
Outcome #2 school prep-training for earning credits, participating in CTE and dual-credit
classes and have a current Student Plan and Profile.
Long-Term 9th grade success teams are meeting at least twice per month, looking at
Outcome #3 data--including BSD Early Warning System. Teams will see:
Continued increase in the number of students on track after semester 1 of
9th grade year
Increase in course grades and achievement
Attendance continues increase
Long-Term FLEX Online:
Outcome #4
Increased number of students on track (earning 6 or more credits) after 9th
grade year
Math and Language Arts achievement - increased SBAC scores
Achievement gap reduction for key populations (students of color, ELLs, Sped,
low SES)
Long-Term Data will be used to identify groups of students who may need additional
Outcome #5 support or who may be challenged in completing a program. We will see an
increase in graduation rates of CTE concentrators in BSD to 94% with a
specific focus on students who have been historically underrepresented.
Long-Term Middle School Summer School Trades Exploration will support student
Outcome #6 interest in Merlo Construction Technology magnet and increase historically

underserved students entering into a CTE program of study.




Long-Term Students participation in authentic college and career planning and career

Outcome #7 development activities will continue to increase the overall percentage of
subgroup participation in CTE courses and dual-credit classes.

Long-Term Beaverton School District will see an increase in subgroup participation in AP

Outcome #8 and dual credit classes as a result of ongoing partnerships with families, post-
secondary institutions, trade organizations, business community and non-
profit organizations.

Long-Term Multiple planned activities (activities 1, 2, 4, 5, 6, 15 and 17) to support

Outcome #9 students transitioning from middle school to high school has effectively

narrowed the opportunity gap in Beaverton School District. Graduation rates
in all underserved groups have increased and dropout rates in all underserved
groups has decreased.






