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We understand that each student is unique and our goal is to be responsive
to the individual needs of each student. We continue to respond to these
differences by designing a variety of educational delivery models that speak
to these different modalities and interests. For example, using Measure 98
resources this year, we opened two new choice high schools in our district:
Skyline HS and REALMS. Skyline provides flexible scheduling and interfaces
with the community to provide interactive hands-on opportunities to apply
knowledge and skills. REALMS follows a nationally recognized model for
expeditionary learning.

In addition to these schools, we offer LUNA as an evening credit recovery
program for all students.

Equitable
Assignment to CTE

Our district is extremely supportive of CTE programs and is actively engages in
ensuring that all of our high schools provide quality industry standard
programs for each school. For example, this year and next, we are involved in
adding ten new CTE programs in four of our high schools. We focus on
equitable access as part of our CTE exploration days at the high school and at
the middle school feeders.

Equitable
Assignment to
Advanced Courses

One of our large high schools, Mountain View High School, has been the
model for implementing equity practices for enrolling and retaining
underserved populations in advanced level coursework. They were members
of the EOS grant several years ago and, even after the sunset of the grant, has
continued to sustain the systems put in place at that time, to eliminate that
gap for underserved students. Portions of that system have been replicated
at other high schools. For example, the large high schools have implemented
an exploration day for students to learn about AP, IB, Dual Credit and CTE
courses with the intention of educating about the offerings, how college-level
courses can positively impact their future and interact with student
ambassadors in the program. Staff then follows-up with underserved
students to encourage them to enroll.

Systems to Address We will continue to improve our systems through MTSS and continue to
Chronic provide the necessary professional development needed for our grad coaches
Absenteeism to lead our teams at the school level.

Teacher In addition to our district SIW time, we are establishing additional systems to

Collaboration Time

reinforce our Tier 1 plan. For example, we are hiring teacher leaders as
Subject Area Leads who facilitate teams of teacher leaders from each high
school to articulate curriculum 9-12. These teachers will be compensated for
time worked outside of class, including over the summer.

Teacher Access to
Data

The development and training of staff in the use of the Data Warehouse have
been instrumental in moving our teams forward in making data-informed




decisions. We will continue to train teams in how to use this data in the
MTSS model.

Ensuring Effective
Partnerships

Currently, every high school has a School to Career Coordinator whose focus
is developing community partnerships. The intent of these partnerships is to
provide internships and job shadow opportunities for all students. We enjoy
a strong working relationship with our HDESD and our students benefit from
the regional work being implemented to support school-community
partnerships. This year, The Bend Chamber hired an Internship Coordinator
to interface with our STC teams for the purpose of connecting students with
businesses in the community. We also have an effective relationship with
Heart of Oregon, who offers amazing opportunities for our students.

Goal #1

All students will leave 9th grade on-track towards graduation.

Goal #2

Bend - La Pine students will succeed at greater rates, reflected by a 4-year
graduation rate that will continue its upward trajectory and move towards
90% in the next four years.

Goal #3

Gaps in results between groups of students on measures such as those listed
in Goals 1 & 2 as well as in course enrollments that represent college-level
opportunities and CTE opportunities will be eliminated.

Activity #1

We will continue to meet as a graduation coach cadre, (grad coaches in 5 high
schools this year), to support the success teams in individual schools. This
cadre will be key in sharing successes across schools, setting system elements
that balance tight outcomes and reasonably loose dynamics of individual
school implementation. This group is serving as the collaborative engine for
much of this work.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

We would add two more counselors at our two new small high schools at a
level of .25 FTE. They would become part of the Grad Coach cadre and attend
the meetings as described in Activity 1

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #3

We will continue using regionally recognized MTSS expert as our on-the-
ground MTSS coach in schools. Our coach is working with success teams in
our schools currently, and will continue to do so as those teams work at the
individual student level and also at the larger system and data analysis level.
We currently (in the current level funding) have this position paid from other
sources. If we were to get full funding, we would want to have him increased
to a full FTE beginning in the 20-21 school year and fully funded from the High
School Success grant.

Goal(s) this activity
addresses

Goal 1, Goal 2




Requirement this
activity addresses

On-Track to graduation systems

Activity #4

We have implemented an evening school program that is targeting
underserved students who have fallen behind on high school credits. We
have hired excellent core subject teachers, a top-quality ELL teacher and a
graduation coach to lead this evening program. This program was started in
the 17-18 school year for the last half of the school year. It was such a
success it continued the 18-19 school year. We have served upwards of 95
students in this program with our highest enrollment getting up to 50
students at any one time and we expanded into a larger shared facility with
more technology available. The program is also offered at La Pine HS to
alleviate the travel for those students to attend this.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #5

We launched our first "Base Camp" experience for 8th grade students during
the summer of 2018. Enrollment was 150 students. This will continue the
summer of 2019 as well and is expanding to an additional site (at our two
new high schools location). Anticipated enrollment is 200 students.

Base Camp targets students based on the ABC risk indicators that our early
warning system helps us identify. Students will be on the campus of the high
school they will be attending in the fall for two concentrated weeks in August.
There, teachers from that school will provide them opportunities to build
skills in core areas, build community and engagement, and earn credits to
place on their high school transcript. This is an adventure-based bridge
program for 8th grade students.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #6

Our Executive Director of High School is continuing to work with high school
principals to gather data identifying the enrollment rates across student
groups on college-level and CTE opportunities. Evidence-based practices are
being implemented in each of our high schools this year. This is our key
leverage point in eliminating access and success rates that exist. We added a
Data Analyst position specifically for the High School Success work that we
are doing. This employee has been working with the high school
administrators and the Executive Director of High Schools and training them
on how to access the data they need to be informed around these programs.

Goal(s) this activity
addresses

Goal 2, Goal 3




Requirement this
activity addresses

College level opportunities

Activity #7

We opened two new high schools this past fall (2018). Both new high schools
are targeted to students who are underserved and disengaged from school.
Each school provides rigorous and relevant face-to-face instruction in unique
contexts. We continue to have a high level of confidence in both of these
schools and the leadership in place. One of the schools is project-based,
community intertwined and flexible regarding scheduling. The other is a
member of the internationally recognized EL network of schools and focuses
on community, high-quality student work and authentic project-based
approaches. These two smaller high schools are a choice option in our district
and are meeting/exceeding enrollment projections for the coming year.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #8

We are continuing to invest in school-based CTE programs. We have used
HSS funding to deepen programs by adding coursework. We have updated
equipment to provide better, more relevant student learning experiences.
We have hired school-based CTE program leadership and support that are
taking innovative approaches to growing our already robust CTE options for
students. High schools continue to hold events for middle school students
that expose them to the array of CTE courses offered in high schools.

This budget includes funding for Middle Schools to create CTE elective
experiences for 8th grade students in order to increase their interest in
coursework available in the high school.

The budget represented with this activity is at the fully funded level: We
would like to add a District Level CTE Coordinator and a District Level School
to Career Coordinator that works with all of the high school level program
coordinators.

We would also like to have a CTE Equipment fund in order to bring equipment
up to industry standards for those CTE programs that continue to grow as
well as to purchase CTE equipment for new course offerings and expanded

programs.
Goal(s) this activity Goal 2, Goal 3
addresses

Requirement this CTE

activity addresses




Activity #9

Cross Discipline Literacy Professional Development and Coaching: We will be
using ESSA support dollars to also contribute to the funding of professional
development that will be developed by teachers for teachers that will focus
on discipline literacy skills for students across a range of subject areas. This
professional development will include training for all newly hired teachers
and embedded coaching linked to reading, writing and speaking skills.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

We have contracted mental health counselors at our high schools to better
connect with students who are struggling and in need of higher levels of
focused emotional support. Providing this support allows students to
develop resiliency skills and assets that foster their ability to be successful
students and pursue future options beyond high school as thriving adults.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #11

We continue to incorporate strategies to support our under-served ELL
population. We have implemented a sped- gen ed and ELL- gen ed Co-
Teaching model in many of our high schools to provide guaranteed
curriculum for all of our students. We provide training and release time for
Co-Teaching planning and for an ELL teacher and a Literacy Coach to work
with groups of teachers in science, social studies and CTE classrooms. We
support Community Partnerships to offer Juntos and Avanza in our high
schools, which work to build the family and school connections and prepare
students for post-secondary options.

In conjunction with our transition funding, we support staff development
(release time) for ELL and Gen ed teachers, counselors and Grad Coaches to
review ELL student progress and develop plans to keep them on track and
engaged in school. Lastly, we have increased ELL staffing to better serve ELL
students and their families. We have hired classroom EA support and Latino
liaisons to assist with in-the-moment translation and navigation of our high
school systems.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #12

Fostering higher levels of engagement by adding a Dean of Students at the 3
larger high schools, adding Student Success Instructors at 4 of the high
schools, adding a Student Enrollment Specialist, and increasing mentoring
and attendance mentoring by hiring additional classified employees who
spend time with students in need of support.




This activity also includes supply costs for increasing higher engagement
activities and coursework in both the high schools and middle schools.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #13

Schools are offering courses and increased mentoring to select 9th grade
students to ensure 9th grade on-track successes that point to higher
engagement levels indicative of students who see themselves graduating
from high school.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #14

Schools are using and launching AVID programming. This research-based set
of tools and systems support students towards on-track behaviors, academic
success and college and career exploration and readiness.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #15

Empowering and recruiting our under-represented groups for college - level
opportunities. This activity will focus on enhancing college readiness by
adding additional FTE for the IB Coordinator and providing high engagement
courses and activities at other high schools.

FTE will also be provided for extending the Dual Immersion program into the
high school and providing funds for Equal Opportunity Schools as a way to get
more students involved in the AP programs.

Goal(s) this activity
addresses

Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Short-Term 9th grade success teams are meeting regularly to review student data as part

Outcome #1 of an active MTSS framework with heightened focus on groups of students
that have struggled in 9th grade. Percentage of on-track 9th graders will
increase from 87% to 90% this next year. The gaps between groups such as
ever ELL, Hispanic/Latinx and economically disadvantaged will chose by 3%
this next year.

Short-Term Teachers and counselors actively encourage students who are members of

Outcome #2 groups that historically do not enroll in college opportunity courses and/or

CTE courses to enroll in those courses and develop pathways aligned with
ongoing plans for those students. Support systems will be established for




students who take risks and extend themselves to enroll in challenging
coursework who historically have not.

Short-Term Graduation coaches and counselors will use our MTSS framework approach,

Outcome #3 with a focus on mentoring and options for students, to increase our
graduation rate from 78+% to 80% this next year. Gaps between student
groups will close by 3%.

Long-Term We will post a 9th grade on-track rate of 95% for the 20-21 school year. Gaps

Outcome #1 between student groups will close each year towards a flattening that will
mark an elimination of gaps in the next years.

Long-Term Teachers, counselors and coaches will use mentoring, systems supports,

Outcome #2 family connections and other networks to support all students in next steps
beyond high school. For an increasing number of students, particularly in
groups that are underrepresented, course enroliments will include college
opportunity and CTE. Our focus here is working towards an elimination of
gaps.

Long-Term We will post a graduation rate of 85+% for the 20-21 school year. That will

Outcome #3 continue our current three-year positive trajectory and move us from 78+%

to 85+% in the next three years. Again, we will emphasize narrowing our gaps
between student groups as we raise our overall rate.




