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Lead  
Organization 

Bend-LaPine School District (COIC Skills Lab) 

Systems Ensuring 
On-time 
Graduation 

The COIC system is currently implementing a more systematic approach to 
staff professional development to augment the case management that is in 
place. Progress will be measured by overall increase in the number of juvenile 
offender related successes. 

Equitable 
Assignment to CTE 

COIC JDEP offers CTE classes through Odysseyware. All students are offered 
the opportunity to explore these classes. 

Equitable 
Assignment to 
Advanced Courses 

All students are assigned classes based on their skills. 

Systems to Address 
Chronic 
Absenteeism 

These systems are in place to function on a case by case basis. 

Teacher 
Collaboration Time 

This case management and teaching process is continually being improved. 
This year, there are more than 45 juvenile offenders in the COIC system 
where their progress is being closely monitored to establish a baseline for a 
specific goal for next year.  
 
 
 
Last school year, 2017-2018, 45 juvenile offenders were referred to the Bend 
and Crook County COIC classrooms.  Of those, 14 earned a GED, 2 earned the 
diploma, and 6 re-enrolled in 2018-2019. In Crook County, 5 of the 17 
referrals were enrolled in the Workforce Innovation and Opportunity Grant 
and earned more than $15,000 while working on COIC supervised natural 
resources projects and on the job trainings (OJTs). 

Teacher Access to 
Data 

This system is in place and will continue to be in place during fall 2020. 

Ensuring Effective 
Partnerships 

The COIC system and JDEP coordinates partnerships with the Department of 
Human Services (DHS), Deschutes Mental Health, MEDCOR, Deschutes 
County Health Department, and community volunteers. 
 
 
 
COIC as the Workforce Innovation Opportunity Act (WIOA) contractor for 
Central Oregon offers a work-experience program that combines classroom 
credits with community service and natural resource projects with the US 
Forest Service, Bureau of Land Management and private landowners. On-the-
job-training and job placement with local employers are also in place. JDEP 
alumni make up around 1/3 of the COIC work crews. 

Goal #1 Continue to enroll students in appropriate Odysseyware course work to earn 
credits towards diploma or gaining skills to pass GED test to prevent dropouts 



  

and keep on-track for graduation.  Students will be enrolled in at least one 
Odysseyware career course related to student interests to keep students 
engaged in school and reduce absenteeism. 

Goal #2 Continue to work on communication process with students' probation 
officers regarding school related topics in order to engage students in school 
after students leave facility and to coordinate credits earned at facility being 
transferred to students' current records. Particular attention will be paid to 
JDEP alumni who transition to other COIC classrooms -- these are the youth 
over whom we have the most influence and these are the outcomes that can 
be tracked. 

Goal #3 Develop and employ career education plan/goal worksheet for students 
entering facility to promote students thinking about future career paths and 
working towards those goals. Measure the effectiveness of these sheets on 
the JDEP alumni who transition to other COIC classrooms and are engaged by 
COIC Youth Employment Counselors in work readiness and paid work 
experiences leading to employment. 

Activity #1 Upon initial enrollment in classroom, students will complete basic skills 
testing, will be evaluated for the required courses necessary for progress 
towards diploma or GED.  Will enroll students in the required courses. 

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 

Activity #2 When appropriate, enroll students in Odysseyware AP classes in order to 
continue to challenge students to meet college readiness skills. Each student 
will be enrolled in one Odysseyware career course related to student 
interests. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #3 Classroom instructor will take juvenile justice related courses to work 
towards earning juvenile corrections certificate at local community college to 
gain greater knowledge of juvenile justice system in order to work more 
closely with juvenile justice system to improve dropout rate outcomes. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Partnerships 

Activity #4 If fully funded increase each of the funded activities the following amounts.  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Dropout prevention 



  

Activity #5 Continue to work with local juvenile probation officers to identify students 
not re-enrolled school after leaving facility. With probation officer, try to re-
engage student in school in the community. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Teacher/registrar work on obtaining information regarding out-of-state 
student's destination and make contact with that destination to confirm 
student's re-entry into school system and obtain verification. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #7 Encourage Prineville, Bend and Redmond COIC Youth employment counselors 
to enroll 6 additional JDEP alumni into work crew and paid work experiences 
by providing funds. 

Goal(s) this activity 
addresses 

Goal 3 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

Within the COIC system, communicate with home school staff regarding 
Odyssey class placement. Improve six week class completion rate by 10%. 

Short-Term 
Outcome #2 

Communicate with COIC employment counselors to encourage work crew 
enrollment. Increase JDEP alumni work crew enrollment by 3 youths per 
quarter. 

Short-Term 
Outcome #3 

Local probation officers, JDEP teacher and COIC Redmond, Bend, Lapine and 
Prineville staff communicate and follow up on JDEP exits to reduce 
Deschutes, Jefferson, and Crook County drop-out rates after JDEP by 10 %. 
 
 

Long-Term 
Outcome #1 

50% of students placed within the COIC system earn a GED or high school 
diploma.  

Long-Term 
Outcome #2 

Decrease the dropout rate by 10% for JDEP youth originating in Deschutes, 
Jefferson and Crook counties. 

Long-Term 
Outcome #3 

Place 50% of students placed within the COIC system into paid work 
experiences. 

 


