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Systems Ensuring
On-time
Graduation

On-track system to track students from kindergarten through
graduation that includes behavior, attendance and course work.

Created data systems including a daily attendance bulletin for all
teachers and weekly attendance reports (cumulative % of attendance).

Positive recognition for improved attendance.

Working to create multi-tiered systems of supports from the classroom
level to the counselors, administrators and support staff (tier 1, 2, 3).

Professional development on welcoming schools, asset-based language
use, culturally responsive practices.

Equitable
Assignment to CTE

We will continue to review and enhance the number of offerings in CTE
courses and programs of study in order to fulfill more student course
requests with an eye on the data of historically underserved groups to
ensure equitable enrollment.

Equitable
Assignment to
Advanced Courses

The district understands that access to advanced course work often is
determined earlier in student careers. One important inflection point is
whether students take advanced English as 9th graders. Previously this
had been based upon teacher recommendation from 8th grade
teachers. Moving forward, any student can access the advanced track
in ELA. In math, there is still some tracking at 8th grade. However,
progress is being made in creating multiple pathways to advanced
math course work. Other advanced coursework at WHS is more open
to participation, such as International Baccalaureate courses are open
to all students. Data work is needed moving forward in analyzing who
is accessing advanced coursework.

Systems to Address
Chronic
Absenteeism

Attendance Team monthly review of data and adjusting our protocol,
as appropriate.

Share attendance data with staff.

Teacher
Collaboration Time

We will embed the 9th Grade Success Team in the contract day so that
all 9th grade staff will attend the meeting to collaborate and support
9th grade students. We will have larger periods of time (1/2 day) to
provide the foundation for deeper and more meaningful data analysis.

Teacher Access to
Data

Embed 9th grade success team into the work day,




Embed Student Data Teams into our PD Syllabus (during late starts),
Staff professional development around interpreting data,

Improve district data systems

Ensuring Effective
Partnerships

We work with industry partners to create a robust, aligned math
curriculum through the Math in Real Life Grant. Additionally, we
partner with many local industries for internships, as well as: industry
tours, career days, mock interviews, etc. Many students in the district
receive college credit through LCC for participating in a high-skill/high-
wage work experiences. We also partner with EWEB, the Army Corps of
Engineers, BLM, Lane County, City of Eugene and many others.

Goal #1 Develop a robust MTSS framework to include student data teams,
100% and 20% meetings, and clearly defined tiered systems of support
to ensure academic success for all learners.

Goal #2 Provide increased supports for historically underserved student groups
to gain access to CTE course offerings, utilizing data systems, robust
offerings, community partnerships and middle school course
alignment.

Goal #3 Provide increased supports for historically underserved student groups
to increase access to college level course offerings.

Activity #1 Establish MTSS framework for supporting students.

Goal(s) this activity Goal 1, Goal 2, Goal 3

addresses

Requirement this
activity addresses

Dropout prevention

Activity #2

Maintain current AVID elective (AVID 9) and add AVID 10 (19-20),
maintain Wolverine 101 and AVID Schoolwide.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #3

Maintain 9th Grade Success Team, embedding the meeting times
during the day to allow for greater participation and longer meeting
times.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

On-Track to graduation systems

Activity #4

Maintain Attendance Team Meeting to monitor attendance protcol
and make adjustments to implementation as needed.

Goal(s) this activity
addresses

Goal 1




Requirement this
activity addresses

Chronic absenteeism

Activity #5 Maintain embedded Student Data Teaming with all teacher
participation.

Goal(s) this activity Goal 1

addresses

Requirement this Data use

activity addresses

Activity #6

Maintain CTE programming including FTE, equipment, supplies,
professional development and 8th grade CTE afterschool programs.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

CTE

Activity #7 Maintain established college credit earning opportunities for students.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Activity #8

If fully funded, activities may include:

Curriculum development for math courses aligned with CTE
Transition from 8th to 9th grade

Capital improvements to support more CTE programs
Robust, engaging summer offerings for students at-risk
Create additional pathways: First Responder, Cosmetology
Instructional coaches, 9th Grade Success Coach
Social-emotional student supports

Increase 8th grade CTE offerings

AVID Elective: 8th Grade

Increase College Now, AP and IB offerings

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

Dropout prevention

Activity #9

Maintain established social-emotional supports for students in grades
8-12.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Short-Term
Outcome #1

Establish a well functioning MTSS team.




Short-Term

Student will have access to a full time mental health counselor on

Outcome #2 campus.

Short-Term Expand CTE & college earning course opportunities, recruitment and
Outcome #3 support for historically underserved populations.

Long-Term Increase 9th grade on-track by 10% by the year 2021.

Outcome #1

Long-Term Increase 4-year graduation rates by 10% by the year 2021.

Outcome #2

Long-Term Reduce the opportunity gap by 50% for all groups by the year 2021.

Outcome #3




