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Systems Ensuring
On-time

Teachers are provided office hours each Friday to follow up with
students individually and meet with parents. This is written into their

Graduation employment contracts and is part of their annual performance
evaluation.

Equitable Meetings are held with each family to discuss CTE opportunities and to

Assignment to CTE  ensure full access to the program.

Equitable All students are provided opportunity to take advanced courses. All

Assignment to
Advanced Courses

students are provided access to weekly subject support to ensure their
opportunity to meet program prerequisites.

Systems to Address
Chronic
Absenteeism

Teachers will be provided time and opportunity to call students with
chronic absenteeism and provided additional communication
opportunities through classroom management software to improve
weekly communication.

Teacher
Collaboration Time

Teacher collaboration is already implemented and we are working to
delegate and assign specific tasks to team members to ensure
appropriate follow up and implementation.

Teacher Access to
Data

Clearly articulate expectations of teaching staff to use educational data
to personalize their learning plan and make the successful
implementation part of their annual performance review.

Ensuring Effective
Partnerships

We have established collaborative partnerships with Lane Community
College and Central Oregon Community College to facilitate successful
transition. Participation in College Days to explore potential career
opportunities and orientations at each campus to ensure a smooth
transition.

Goal #1 100% of 9th graders on-track to graduate.

Goal #2 All 11th grade students take at least one community college course.
Activity #1 We will host an 8th grade "Bridge Night" for high school planning.
Goal(s) this activity Goal 1

addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #2

Weekly cabinet meetings with high school staff to evaluate student
academic progress and graduation completion requirements.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems




Activity #3

Meeting with each family to identify student interest and communicate
opportunities for vocational and academic pursuits. All books and
tuition are paid so access is provided for all families. Planned course of
study which individualizes the program for each and every student
according to their needs to ensure equitable access. These course plans
are revisited throughout the year. All students have access to tutoring
and small group subject support to promote the completion of the
community college entrance exams.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Activity #4

Develop an 11th grade cohort of students that take community college
classes together.

Goal(s) this activity
addresses

Goal 2

Requirement this
activity addresses

College level opportunities

Short-Term All 8th graders attend "Bridge Night".

Outcome #1

Short-Term All 12th graders sign up for one community college class.
Outcome #2

Short-Term High school cabinet team meets on a weekly basis.
Outcome #3

Long-Term Exceed the State's 40-40-20 goals.

Outcome #1

Long-Term 100% of freshmen on track to graduate.

Outcome #2

Long-Term 100% of seniors graduating.

Outcome #3




