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Lead  
Organization 

Bridge Charter Academy 

Goal #1 100% of 9th graders on-track to graduate. 

Short-Term 
Outcome 

High School teachers are meeting bi-weekly 1:1 with 9th-grade students with 
an emphasis on our focal students to review progress and set short-
term/long-term goals.  The High School teachers will check in monthly with 
parents of 9th-graders to discuss student progress barriers to achieving end-
of-the-year goals. The High School team will meet monthly to look at relevant 
data and will assign and evaluate interventions they will collaborate on how 
effective they were and adjust accordingly.  If needed the 
Growth/Intercession teams (relevant support staff and teachers) will meet 
with parents (with an emphasis on our focal groups families) to agree on a 
plan for additional school supports for students off-track. 

Long-Term 
Outcome 

We will increase our 9th grade on track by 25% by the end of the 2024-25 
school year.  We will also work to support Middle schoolers earning high 
school credit so that when they enter HS they are already working towards 
their 6 credits needed to be considered on track. We will expect the largest 
increases seen in our focal student groups identified in the district needs 
assessment. 

Goal #2 All 11th-grade students take at least one college course or CTE option. 

Short-Term 
Outcome 

Middle and High school teachers will set college and career goals for 
students. Then actively encourage students who have not traditionally 
enrolled in advanced coursework or career paths to consider and test these 
options as appropriate to their post-high school plans as described in the 
student's educational plan in profile. 

Long-Term 
Outcome 

Establish a CTE team that would establish partnerships with other schools and 
local businesses in order to connect our students with CTE classes/programs 
in other public schools and internships with local businesses. These 
partnerships will increase student participation in AC and CTE courses by 5% 
each year. 

Dropout 
Prevention Activity 
#1 

We will encourage students to participate in dual enrollment opportunities 
through connected school districts and companies. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

College Level 
Opportunities 
Activity #1 

BCA offers a Dual Credit Scholarship opportunity for all HS students, including 
career pathway options. 

Goal(s) this activity 
addresses  

Goal 1 , Goal 2 

 


