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Systems Ensuring
On-time

The things we need to focus on at Brookings Harbor High School is
meeting the learning needs of each and every student so they pass

Graduation their classes the first time they take them. This objective is within
reach as long as our teachers have regular collaboration time that is
focused on student data and developing interventions in response to
the data.

Equitable Each and every student is advised about opportunities for career

Assignment to CTE technical education coursework and encouraged to take those classes.

Equitable Each and every student is advised about opportunities for advanced

Assignment to
Advanced Courses

coursework and encouraged to take those classes.

Systems to Address We will continue to be guided by data and interventions that show
Chronic themselves to be effective in helping students who demonstrate
Absenteeism chronic absenteeism.

Teacher The school district is committed to providing teacher collaboration

Collaboration Time

time per the association agreement with the district. | expect Brookings
Harbor School district will be able to move to the embedded level for
the next biennium.

Teacher Access to
Data

We still need to explore how to ensure teachers have access to the
data they need in order to make the most informed decisions regarding
their classroom instructional practice. While they have access to any
number of reports within their individual grade books, combining that
data with other teacher grade books is something we are looking into.

Ensuring Effective
Partnerships

At Brookings Harbor High School we are committed to developing and
maintaining as many effective partnerships as we can that will help our
students gain access to more educational opportunities. We are
innovative when it comes to program development. This means we are
open to any number of partnerships that may present themselves. At
BHHS, we know that the broader our reach into the community, the
better this is for our students.

Goal #1 All of our students will graduate from high school at grade level and
ready for college and/or career.

Goal #2 All of our freshman will complete their freshman year on track to
graduate.

Goal #3 All students at Brookings Harbor High School will have access to a
variety of high quality career technical education courses.

Goal #4 All students at Brookings Harbor High School will have access to a

variety of high quality dual credit courses.




Goal #5 All students at Brookings Harbor High School will be provided the
guidance and attention they need in order to be successful by having
teaching teams look at data and develop intervention plans as needed.

Activity #1 Continue to refine teacher collaboration time by ensuring that teachers

and staff utilize an early warning system in our student information
system that identifies thresholds for when students fall off track to
graduate, thus allowing teachers to use resources from a multi-tiered
support system (MTSS).

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #2

Collaborate with middle school programming to provide Career
Technical Education elective and core academics for middle school
students, specifically with the development of a Social Studies
integrated STEAM classroom.

Goal(s) this activity Goal 2
addresses
Requirement this CTE

activity addresses

Activity #3

Work with local universities and community colleges to develop
teachers who can teach dual credit courses, and cover tuition costs for
students..

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

College level opportunities

Activity #4

Expand our alternative education programs to include more hands on,
real-world learning and curriculum such as OYCC grants.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #5

Continue to pay for equipment upgrades and materials for Career
Technical Education courses, which are very expensive.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

CTE

Activity #6

Continue to develop extended school day program to provide under-
resourced students with opportunities to pass all of their classes the
first time they take them.




Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 5

Requirement this
activity addresses

Dropout prevention

Activity #7

Provide 8th grade students with 15 percent of the High School Success
grant dollars by collaborating with middle school programming to
provide Career Technical Education elective and core academics for
middle school students, specifically with the development of a Social
Studies integrated STEAM classroom.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #8

Equity: Schedule all special programs students first and connect
graduation progress timelines, meeting graduation requirements,
college opportunities, and career options every time we store grades at
each semester.

Goal(s) this activity
addresses

Requirement this
activity addresses

On-Track to graduation systems

Activity #9

Equity: Ensure every student has an education plan and profile starting
at sixth grade and going through senior year.

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

On-Track to graduation systems

Activity #10

Equity: Course scheduling is driven by student choice.

Goal(s) this activity
addresses

Requirement this
activity addresses

Activity #11

Equity: Ensure all student groups have a welcoming and supportive
learning environment, such as LGTBQ+, and 6-12 multicultural club to
celebrate diversity by providing incentives and awards through PBIS
and Bruin Pride.

Goal(s) this activity
addresses

Requirement this
activity addresses

Dropout prevention

Activity #12

Ensure all teachers have access to student at-risk data through the
school district's student information system by reviewing data in




teacher collaboration meetings, providing necessary training, and
resources.

Goal(s) this activity
addresses

Requirement this
activity addresses

Dropout prevention

Activity #13

Provide training to all classified and certified staff regarding Sound
Positive Discipline to address executive functioning, social emotional
learning, trauma informed practices, and collaborative problem solving
in grades 6-12, by bringing in a certified positive discipline lead trainer
through the Southern Oregon ESD.

Goal(s) this activity
addresses

Goal 1, Goal 2

Requirement this
activity addresses

Dropout prevention

Activity #14

Expand opportunities for students to participate in co-curricular and
academic opportunities including but not limited to reestablish
marching band.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #15 Continue to enhance and expand CTE activities to all students.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

Dropout prevention

Activity #16

Continue opportunities for students to participate in co-curricular and
academic opportunities including but not limited to reestablish
marching band.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 4

Requirement this
activity addresses

Dropout prevention

Activity #17

Enhance opportunities for staff development and student incentives to
support strategies that will engage and reengage all students.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3, Goal 4, Goal 5

Requirement this
activity addresses

Dropout prevention

Short-Term
Outcome #1

Cohort teams for freshman, sophomores, juniors and seniors will meet
regularly to look at academic data, attendance data, and behavior data,




with the goal of increasing the number of students who pass all of their
classes to 100 percent.

Short-Term Teachers will actively use growth mindset strategies and instructional

Outcome #2 practices to engage students in their learning as measured by pre-and
post assessments and/or student reflections based on classroom
performance.

Short-Term All students will access our extended school day who need additional

Outcome #3 academic support as measured and tracked weekly by our extended
school day coordinator and teacher reports.

Long-Term Student enrollment in dual credit classes will increase by 20 percent

Outcome #1 over the course of the next two or three bienniums to include students
who have disabilities, who are economically disadvantaged, and
students of color,

Long-Term Teachers will become proficient in supporting each and every student's

Outcome #2 academic needs in essential skills of reading, writing, and mathematics,
as identified in their cohort team data analysis and collaboration over
the course of the next two to three bienniums.

Long-Term Over the course of the next two to three bienniums, more students will

Outcome #3 graduate from Brookings Harbor High School who demonstrate grade

level skills and are ready for college and/or career as measured by
National Student Clearinghouse post-secondary data.




