
 
 

      High School Success Plan 

                   2019-2021 

 

Lead  
Organization 

BURNT RIVER SCHOOL DISTRICT  

Systems Ensuring 
On-time 
Graduation 

Done. Each teacher plus one administrator are assigned as class 
advisers. All work together to ensure students are on track to graduate 
as the student progresses through Burnt River High School. 

Equitable 
Assignment to CTE 

In a district/school our size all that wish to participate do. If a student is 
interested in a CTE course, they may attend. In addition, students are 
encouraged to try a course, even if it has been unconsidered prior to 
high school. 

Equitable 
Assignment to 
Advanced Courses 

In a district/school our size all that wish to participate do. We design 
courses around students' individual interests whether career or college 
related.  

Systems to Address 
Chronic 
Absenteeism 

Spring, 2019: We have just partnered with IMESD to begin the "Every 
Day Counts" Campaign. To be implemented Fall of 2019. 

Teacher 
Collaboration Time 

As as staff we discuss individual student need and plan implementation 
of any additional needed supports. 

Teacher Access to 
Data 

Burnt River School District has recently adopted Synergy, which will 
assist teachers in efficient access to student data with much less 
hassle. Implementation scheduled for summer, 2019. 

Ensuring Effective 
Partnerships 

We initiate and maintain partnerships with EOU, TVCC, U.S.Forest 
Service,  CTE, Watershed Council, Bureau of Land Management, 4-H 
exchange, and local ranchers for support and to ensure student access 
to agricultural experiences. 

Goal #1 We will continue to conduct regular staff meetings weekly. The team 
meetings will focus on data and alternate between looking at individual 
students in need of support and focusing on overall data to inform 
system changes and supports. 

Goal #2 We will actively encourage students who have not traditionally 
enrolled in ad advanced coursework or career paths to consider and 
test these options as appropriate to their post-high school plans 
described in the students education plan and profile. 

Goal #3 Teachers will receive training in effective collaboration around data 
and in identifying needed supports and resources both for individual 
students and for groups of students with similar needs. 

Activity #1 1. We will hold weekly  team meetings. The team meetings will focus 
on data and alternate between looking at individual students in need 
of support and focusing on overall data to inform system changes and 
supports. 



  

Goal(s) this activity 
addresses 

Goal 1 

Requirement this 
activity addresses 

Chronic absenteeism 

Activity #2 We will offer a shop skills and an industrial cutting and welding courses 
to high school students.  Enhance FFA program and competitiveness 
($5000) and enhance supplies for greenhouse ($7500), enhance Ag 
Equip ($3000) and upgrade woodshop ($7500). 
 
Explore AG Computer programming. 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #3 Teachers will receive training in effective collaboration around data 
and in identifying needed supports and resources both for individual 
students and for groups of students with similar needs. (iReady) 

Goal(s) this activity 
addresses 

Goal 3  

Requirement this 
activity addresses 

Data use 

Activity #4 8th grader- Safety equipment for wood shop, prepackaged woodshop 
kits, field trips at industry partners for career exploration 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 8th grader- Safety equipment for wood shop, prepackaged woodshop 
kits, field trips at industry partners for career exploration 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

Dropout prevention 

Activity #6 Enhance FFA program and competitions, greenhouse, and woodshop. 
(See activity 2) 

Goal(s) this activity 
addresses 

Goal 2 

Requirement this 
activity addresses 

CTE 

Activity #7 Career Exploration Field Trips around CTE 

Goal(s) this activity 
addresses 

Goal 2 



  

Requirement this 
activity addresses 

CTE 

Short-Term 
Outcome #1 

 High school teachers are meeting regularly, looking at data; chronic 
absenteeism is decreased by 10%. 

Short-Term 
Outcome #2 

 Teachers actively encourage students who are members of groups of 
students not typically engaged in advanced coursework or career and 
technical courses to pursue these paths in accord with their post-high 
school plans expressed in the student's education plan and profile.  

Short-Term 
Outcome #3 

We will see and increase in the number of students taking CTE courses 
and an increase in involvement in the Career and Technical Student 
Organizations-FFA. 

Short-Term 
Outcome #4 

We will see and increase in the number of our middle school students 
taking CTE courses and encourage them to be involved in the Career 
and Technical Student Organizations- FFA. 

Long-Term 
Outcome #1 

We will see and increase in program of study completers. 

Long-Term 
Outcome #2 

We will see an increase in students enrolling and completing college 
level CTE courses. 

Long-Term 
Outcome #3 

We will see and increase in the number of students that continue on to 
community college or a university. 

 


