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Systems Ensuring
On-time

We will continue the work already in place, plus we will be getting a
new SIS system that will allow fingertip access by all teachers.

Graduation

Equitable All electives are offered in the afternoon. Juniors and Seniors do have
Assignment to CTE  priority over underclassmen.

Equitable All opportunities are announced to all students, so there is no bias.

Assignment to
Advanced Courses

Students have the choice to sign up or not.

All juniors and seniors are invited to participate.

Systems to Address
Chronic
Absenteeism

We will be getting a new SIS system that will automatically call parents
each day their student is absent.

It will also allow fingertip access to all student data for all staff
members.

Teacher
Collaboration Time

We will make sure that each PLT meeting has a specific topic pre-
planned at the beginning of the year. This will help us make sure that
each monthly data meeting is not missed.

Teacher Access to
Data

We are purchasing a new SIS system this year to start using in 2019-20.
This system will allow fingertip access to all data by all staff members.
We will use this tool on a regular basis, monthly, to address student
needs.

Ensuring Effective
Partnerships

We have partnerships with Rogue Community College for dual credit
classes. We also have partnerships with businesses, but they tend to
be teacher specific.

Goal #1 1. All students will leave 9th grade on-track toward graduation.

Goal #2 2. All students will have the opportunity to take classes that lead
toward their career interests.

Goal #3 3. All students will have the opportunity to take dual credit classes that
help in their college pursuits.

Activity #1 We will partner with College Dreams at a half or full-time basis. They

will work with all seniors and many underclassmen to help them be
successful in planning for their futures.

Goal(s) this activity
addresses

Goal 1, Goal 2, Goal 3

Requirement this
activity addresses

College level opportunities

Activity #2

Hire additional staff to teach electives that align to student interests.




We will pay teachers and buy supplies for elective classes
We will also purchase the CIS program.

We will pay students for summer internships at our Natural Resource
Center.

Goal(s) this activity Goal 1, Goal 2
addresses
Requirement this CTE

activity addresses

Activity #3

Hire additional staff to help increase student success.
Counselor
Alternative Ed

Graduation/Portfolio Advocate

Goal(s) this activity
addresses

Goal 1

Requirement this
activity addresses

Dropout prevention

Activity #4 Pay for College Credit tuition for all students, regardless of GPA.
Goal(s) this activity Goal 3
addresses

Requirement this
activity addresses

College level opportunities

Short-Term 9th graders on-track to graduate will increase by 10%.
Outcome #1

Short-Term Graduation rate will increase by 10%

Outcome #2

Short-Term Attendance rate will increase by 10%

Outcome #3

Long-Term All students will have a chance to take electives in subjects that align to
Outcome #1 their education plan.

Long-Term All juniors and seniors will take dual credit courses.
Outcome #2

Long-Term All students at every grade level will be on track to graduate.

Outcome #3




