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Lead  
Organization 

CAMAS VALLEY CHARTER SCHOOL  

Systems Ensuring 
On-time 
Graduation 

This is a collaborative effort between district administration and the 
teachers and central office.  Future administrators will need to oversee 
meetings and activity to ensure this happens.   

Equitable 
Assignment to CTE 

All students of all backgrounds have equal access to vocational courses 
and the one CTE program we have access to through UCC.  There are 
no equity barriers.   

Equitable 
Assignment to 
Advanced Courses 

We promote and encourage equally when it comes to advanced or 
college level courses.  All students who can meet the minimum 
academic requirements are encouraged to take college level courses.  
Students who can't meet the academic requirements are coached and 
tutored to try to get them to that level.   

Systems to Address 
Chronic 
Absenteeism 

Our attendance committee reviews attendance data once a month.  
They utilize information and strategies provided by "Attendance 
Matters".   They have broken their interventions into three tiers with 
different levels and types of interventions for each tier.    

Teacher 
Collaboration Time 

Using our monthly in-service meetings, we will create a time each 
session to allow teacher collaboration around student progress 
towards graduation.   

Teacher Access to 
Data 

On top of continued training, our staff will begin having data sharing 
meetings focused on student progress towards attendance and 
graduation goals.  The administrative team will have to monitor the 
progress of this work to ensure it is sufficient to meet the embedded 
level.   

Ensuring Effective 
Partnerships 

We work together with UCC, the YTP program, and several small local 
employers.  Students through the YTP program are placed in 
appropriate job shadow or work study programs based on the 
student's expressed interests.  UCC provides us access to college level 
courses and a Health Pathways CTE program via online learning.  

Goal #1 85% of students will leave 9th grade on track toward graduation 
averaged over any three year period.   

Goal #2 Students will have increased classes and opportunities in vocational 
fields.   

Goal #3 We will increase the average number of college credits accrued per 
graduating senior averaged over every three year period.  

Goal #4 We will improve graduation rates to over 87% in any three year 
average.   

Activity #1 Our HS graduation coach and 9th grade advisor will meet monthly to 
discuss student progress and identify students in need of interventions.  



  

Using this information, they will lead a monthly meeting with all 
secondary staff to discuss student concerns and create intervention 
plans.  Students tagged in need of interventions will also be referred to 
the vice principal and discussed in a meeting with the vice principal 
with the goal of actionable interventions being put in place on a 
monthly basis.   

Goal(s) this activity 
addresses 

Goal 1, Goal 4  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #2 We will provide tutor times 2 Fridays a month.  This tutor time will be 
for 8th-12th graders who are failing core classes and/or who are off 
track to graduate.  Transportation will be provided by the district and 
aides will be present to guide student time to assist with assignment 
completion.  Families will be contacted by the vice principal and 
encouraged to have their student take part in the tutoring.   

Goal(s) this activity 
addresses 

Goal 1, Goal 4  

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #3 We will employ a Youth Transition Specialist who will also serve as a 
graduation coach.  This individual will work with high school students 
to assist them with building job skills, making work related 
connections, and preparing them for the world of work.  As the 
graduation coach he/she will be checking on student credit acquisition 
and coordinating with the freshman advisor, the vice principal, and the 
registrar to create necessary interventions for students who fall off 
track to graduate. 

Goal(s) this activity 
addresses 

Goal 1, Goal 2, Goal 4 

Requirement this 
activity addresses 

On-Track to graduation systems 

Activity #4 We will continue to invest in rebuilding our greenhouse.  This year the 
greehnouse will be refurbished, and now we plan to improve heating 
options and fill it with appropriate work stations and tools for making it  
a more complete work place that is accessible to all the classes and 
groups that will use it.  This will increase opportunities for our science 
and natural resources classes  to do more hands on work and it will 
provide a venue for YTP students to work and grow plants for the 
purpose of sale. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4 



  

Requirement this 
activity addresses 

Dropout prevention 

Activity #5 We will encourage students to take more college classes by paying 
tuition for college courses related to an Oregon transfer degree.  We 
will encourage students to participate in a new Health Careers Pathway 
being offered by UCC.  Our college and career coach meets with all 
10th through 12th grade students yearly and encourages participation 
in this program.   

Goal(s) this activity 
addresses 

Goal 2, Goal 3 

Requirement this 
activity addresses 

College level opportunities 

Activity #6 Hire a .5 fte teacher to increase vocational offerings to our students. 

Goal(s) this activity 
addresses 

Goal 2, Goal 4 

Requirement this 
activity addresses 

CTE 

Activity #7 Our attendance committee will have monthly meetings to review 
attendance data and identify students with attendance issues.  The 
team will recommend interventions for students that will be put in 
place by the vice principal.    

Goal(s) this activity 
addresses 

Goal 1, Goal 4 

Requirement this 
activity addresses 

Dropout prevention 

Short-Term 
Outcome #1 

The number of freshmen on track to graduate after their freshman 
year will increase above 85% 

Short-Term 
Outcome #2 

Our Greenhouse will be furnished with better heating and ventilation 
systems and tools and furniture appropriate for adequate use of the 
facility. 

Short-Term 
Outcome #3 

Our YTP program will enroll and assist at least ten students in the full 
YTP Program by the end of the plan biennium.    

Long-Term 
Outcome #1 

The number of freshmen on track to graduate after their freshman 
year will increase above 90% in any three year average. 

Long-Term 
Outcome #2 

Graduation rates will stay above 85% in any three year average. 

Long-Term 
Outcome #3 

The number of college credits awarded to graduating seniors will 
improve by 10% every year for the next three years when averaged by 
over a three year period.   

 


